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	  ACTIVE CUMBRIA ADVISORY BOARD MEETING 

   Meeting Notes & Actions

	  Date: 21/11/2025
	VIA: Teams



	CHAIR
	Lorrainne Smyth (LS)

	Note  taker
	Michelle Young

	Attendees
	Richard Johnston (RJ)
Colin Cox (CCox)  

Michelle Swainson (MS)




Angela Sibson (AG)

Phill Wright (PW)

Cameron Wilson (CW)

	Apologies
	Chris Connelly (CC) 
Paul Kasiera (PK)

Caroline Taylor-Beswick (CTB)

Andy King (AK)

Katrina Stephens (KS)


	 ITEM 1
	 welcome & introductions
	

	Discussion
	LS welcomed everyone to the meeting. 
Unfortunately due to unforeseeable circumstances, there had been multiple late apologies provided which meant the meeting was not quorate.  According to the Terms of Reference the meeting requires 5 independence members to be in attendance in order to make decisions.

It was agreed to defer all agenda items that required members to be present, but that the Audit and Governance Committee report should be discussed by those in attendance with recommendations ratified by email following the meeting. 
 


	ITEM 2
	Apologies
	

	Discussion
	Noted above.


	ITEM 3
	Declarations of interest
	

	Discussion
	No declarations of interest were received.


	ITEM 4
	Minutes and matters arising from the last meeting 19/09/25
	

	
	No matters arising from the members present.  


	ITEM 5
	active cumbria presentation – system change and the system maturity matrix
	cw

	
	A presentation by CW was deferred to next meeting.

	Action items
	Person responsible
	Deadline

	AGengda item for next meeting
	rj
	06/03/26


	ITEM 6
	devolution
	ccox

	
	CCox confirmed that although a lot of work is being done on this agenda, there isn’t anything at the moment that affects Active Cumbria.

	Action items
	Person responsible
	Deadline

	standing item for next meeting
	rj
	06/03/26


	ITEM 7
	Audit & Governance Committee
	cc/rj

	Discussion
	A report from the recent Audit and Governance Committee was circulated with the agenda highlighting a number key areas for the Board’s consideration. 

The members present were asked to consider the following: -

1. To consider the current role of the Audit & Governance Committee to ensure they are meeting the agreed Terms of Reference, as outlined in Appendix 2 – Members present felt that the Audit and Governance Committee were meeting the Terms of Reference. 
The following policies have been updated following the restructure and the members present confirmed their acceptance of the following: - 

2. The continuation of the current risk management and internal control systems.

3. The following Policies and Documents be retained: -

· Reserves Policy

· Conflicts of Interest

· Scheme of Delegation

· Succession Plan

· Business Continuity Plan

· Chair Role Profile 

· Senior Independent Member Role Profile

· Advisory Board Member Role Profile

4. The following key messages from the Committee were noted by the members present.

· In year analysis on variance was carried out and understood.

· Long term plan noted and that a focus on having a better view of beyond March 2027 is on the horizon and being considered by the A&G Committee.  

· Advisory Board members are asked to review the A&G Committee performance to ensure the Committee was operating in accordance with these.

· Risk Management and internal controls review are part of the AC Audit currently being undertaken by Cumberland Council. 

· Risk Register is now being considered by the Active Cumbria Leadership Team and is a standing item on their agenda. 

· To send Advisory Board members the updated role profiles for the Chair, Senior Independent Member and Advisory Board Member.

Opinions were sought regarding rotation attendance at A&G Committee, alongside the additional member increase.  Those present thought this was a good idea and not a big ask.  AS requested to be scheduled later within the rotation so as to give her time to understand better the work of Active Cumbria.
LS drew members attention to Any other Business within the Audit and Committee minutes highlighting the additional support offered by Advisory Board to the team members had fulfilled its purpose now that the restructure was complete and that team members should follow the procedures in place by Cumberland Council to access additional support if needed. 



	Action items
	Person responsible
	Deadline

	to seek comment and ratification of updated policies from members not present 
	rj
	asap


	ITEM 8
	measurememt evaluation & learning
	rj

	
	A copy of the recent 6 month System Partner report submitted to Spor England covering the period April to September 2025 was circulated with the agenda. 

Deferred to next meeting



	Action items
	Person responsible
	Deadline

	AGengda item for next meeting
	rj
	06/03/26


	ITEM 9
	restructure update
	cw

	
	A report outlining the immediate progress since the restructure and the relevant plans for short and medium term was circulated. 

Deferred to next meeting

	Action items
	Person responsible
	Deadline

	AGengda item for next meeting
	rj
	06/03/26


	ITEM 10
	adviosry board performance review
	ls

	
	Deferred to next meeting

	Action items
	Person responsible
	Deadline

	AGengda item for next meeting
	rj
	06/03/26


	ITEM 11
	any other business
	ls

	Discussion
	Pride in Place

CCox made members aware that ‘Pride in Place’ is a £5bn programme, bringing together MPs, residents, the Council, Businesses and community groups to make long term improvements. 3 identified areas in Cumberland Council have been identified for substantial funding.  2 of these are the same areas as the Sport England Place Funding – Mirehouse/Kells (Whitehaven) and Flimby/Broughton Moor/Ellenborough (Maryport) the other is within Carlisle.  He confirmed that he would look to ensure Active Cumbria’s work was linked to this work.  He stated that it was likely that although funding is aimed for April 2027, some funding maybe released earlier as this is going to take some capacity to understand and pull things together between now and then.
RJ confirmed that he was aware of this, and was starting to have conversations to ensure that sport and physical activity is on the agenda.  Similarly Westmorland and Furness has secured substantial funding for Barrow through Pride in Place. 

Research Training 

MS made members aware that there is an opportunity for research training of up to £5k to upskill or codesign a workshop? If this is of interest MS will support an application.  RJ to speak with MS about this and some additional support needed to wrap up the Live Longer Better programme and explore options that demonstrates the impact this funding has had. 



	Action items
	Person responsible
	Deadline

	discuss research opportunities  
	rj/ms
	asap


	ITEM 12
	date & venue of next meetings
	

	Discussion
	Date for Next Meetings (Via Teams)

Suggested Dates for 2026: -

· A&G Cttee 20.02.26 – Board 06.03.26

· A&G Cttee 01.05.26 – Board 15.05.26

· A&G Cttee 04.09.26 – Board 18.09.26

· A&G Cttee 06.11.26 – Board 20.11.26

Additional dates to be arranged for further Board & Team workshops during the development phase for the next 5 Year Plan.
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