[image: image1.png]



Active Cumbria Advisory Board Meeting - Agenda

Venue: 
Via Teams

Date:

21.11.25
Time:

2.30pm – 4.30pm 

	Item
	Description


	Lead
	Time Allocation

	1
	Welcome and Introductions 
	LS
	5

	2
	Apologies for Absence 
	LS
	

	3
	Declarations of Interest
	LS
	

	4
	Minutes of the last Meeting & Matters Arising
	LS
	5

	5
	Active Cumbria Presentation - System Change and the System Maturity Matrix

· To receive an update report on system change progress within the Let’s Move work in west Cumberland.

	CW/MS
	30

	6
	Devolution
· To receive a verbal update.
(RJ to mention APNO / SE support emerging)

	CC
	10

	7
	Audit & Governance Committee

· To receive a report following the recent meeting of the Audit & Governance Committee.

(RJ to mention the Internal Audit – very in-depth taking place currently)

	CCo/RJ
	15

	8
	Measurement Evaluation & Learning (MEL) 

· To receive a copy of the recent 6 month System Partner report submitted to Sport England.
(RJ to mention the new inclusive process being adopted to identify the learning and progress)

(RJ to mention progress with health)

	RJ
	10

	9
	Restructure Update

· To receive an update report on the recruitment process, and short and medium term priorities

(RJ to mention Staff Survey)
(RJ to mention external support to work on the 5 year Plan)

	RJ
	20

	10
	Advisory Board Performance Review

· To receive a report for further discussion regarding Advisory Board performance 

	LS
	20

	11
	Any Other Business


	LS
	5

	12
	Date for Next Meetings (Via Teams)
Suggested Dates for 2026: -
· A&G Cttee 20.02.26 – Board 06.03.26
· A&G Cttee 01.05.26 – Board 15.05.26
· A&G Cttee 04.09.26 – Board 18.09.26
· A&G Cttee 06.11.26 – Board 20.11.26
Additional dates to be arranged for further Board & Team workshops during the development phase for the next 5 Year Plan.
	LS
	


