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	  ACTIVE CUMBRIA ADVISORY BOARD MEETING 

   Meeting Notes & Actions

	  Date: 19/09/2025
	VIA: Teams



	CHAIR
	Chris Connelly (CC) 

	Note taker
	Michelle Young (MY)

	Attendees
	Richard Johnston (RJ)
Lorrainne Smyth (LS)

Rebecca Shuttleworth (RS)
Colin Cox (CCox)  

Michelle Swainson (MS)

Cameron Wilson (CW)
Paul Kasiera (PK)

Caroline Taylor-Beswick (CTB)
Oliver Carswell (OC)
Angela Sibson (AG)

Phill Wright (PW)

	Apologies
	Katrina Stephens (KS)
Andy King (AK)


	 ITEM 1
	 welcome & introductions
	CC

	Discussion
	CC welcomed everyone to the meeting, and was chairing due to LS being out of the country and on mobile signal only. A particular welcome was provided for our new Advisory Board members who join us for the first time Angela Sibson and Phil Wright.  
He also welcomed Active Cumbria’s newly appointed Leadership Team, following completion of the restructure.



	ITEM 2
	Apologies
	CC

	Discussion
	Noted above.


	ITEM 3
	Declarations of interest
	CC

	Discussion
	No declarations of interest were received.


	ITEM 4
	MINUTES AND MATTERS ARISING FROM THE LAST MEETING 16/05/25
	CC

	
	The minutes of the last meeting of the Advisory Board (16th May 2025) were agreed as a true and accurate record. 

All actions completed or addressed as part of today’s meeting.


	ITEM 5
	REstructure report
	rj

	Discussion
	A restructure update presentation was circulated with the agenda. 
RJ took members through a post implementation restructure presentation noting that as a result the restructure, led by CCox and supported by Cumberland Council HR, had enabled 2 colleagues to take VR and retire early, 7 colleagues with increased accountability and 1 team member to move from a fixed term contract to a permanent contract and that overall this has achieved some very positive outcomes for many members of the team.

RJ also set the scene updating members with an overview of the new AC team structure, outlined short and medium term priorities, an approach to dealing with cross cutting themes such as People, Environmental Sustainability, ED&I and Safeguarding and the changing landscape – it was noted that it’s not only AC team that is going through change.  RJ proceeded to outline in more detail the AC Leadership Team (ACLT) structure – who this comprises of and their roles and responsibilities.  

Each ACLT member gave an overview of their specific areas of work, the team they are now responsible for, what their immediate priorities are, opportunities and challenges:

OC – System Team and System Partner Role

CW – Lets Move! and Place Universal Offer
RS – Travel Actively

MY – Operations 

OC informed members that Sport England have been reviewing delivery of their strategy and have made some major changes to their reporting requirements.  He is currently understanding those changes and how we can adapt to meet those needs and still deliver against our own current strategy. 

PW noted that in his role he is very aware of the enormity of change Sport England are asking from their system partners and that there is a lot to be getting up to speed with how do we share that to external partners.  He also advised that he is very interested in looking deeper into the new system partner theory of change and would be happy to meet to discuss further. MS also expressed an interest in this. 
CW informed members that the Lets Move! development phase is coming to end but that the full bid for this work through to 31.03.28 has been submitted and initial feedback has been positive.  This is specific funding targeting 3 very specific areas in Cumberland – Whitehaven, Maryport and Workington.  The bid for Place Universal Offer (PUO) which is focussed on Westmorland and Furness footprint, is due to be submitted end of this month with decisions on both expected in December.  It is hoped to start the recruitment process as early as possible pending confidence of initial feedback for successful approval. This funding is significant and spans 3 years with the final year being in principle to allow for flexibility of change during the period.
RJ noted the success that CW is having in this area is being picked up by other APs who are looking to explore our approach nationally.
RS outlined that Travel Actively is a timebound specific pilot project funded by Active Travel England and focussing in two specific areas in Cumbria – Barrow and Carlisle.  This funded project is due to complete October 2026.  This means the pressure is on to recruit to vacancies left by the restructure to ensure successful completion of the project.  Looking forward beyond this funded period RS was keen to ensure the work continues and is hopeful that the Barrow area is taken forward by Westmorland and Furness Council through funding from Barrow Rising.  The Carlisle area within Cumberland isn’t quite so fortunate but early discussions are underway to see if there is a chance of continuation within the Council.  
MY outlined the exciting development of the recruitment of 2 development assistants is underway and looking to base one in Carlisle supporting Children and Young People and Lets Move, and one in Barrow supporting Travel Actively.  This has given Active Cumbria the opportunity to create a Barrow Hub for the team and we are hopeful this ensure greater inter-team connectivity, inclusion and support. 

CC congratulated the team on raising our reputation nationally and that this is something AB members need to hear, support and celebrate.  He thanked ACLT for their time and welcomed them to the AB. 



	ITEM 6
	devolution
	ccox

	Discussion
	An update report was circulated with the agenda. 

CCox informed members that a key decision has been taken to delay the mayoral elections until May 2027.  However, this will not stop/delay progress to bring about a Combined Authority by April 2026.

He felt there was no further action is required at this moment in time, perhaps prudent to keep on the agenda to keep members updated. 
RJ drew attention to the fact that he is maintaining connections with other AP (Active Partnership) Leads on this agenda and that there is a national group to share experience of both LGR and Devolution.  There are signs of Sport England and APNO (Active Partnership National Organisation) coming together to build a narrative on how they can contribute to a mayoral situation.  RJ will continue to be connected and keep members updated as appropriate.
Recommendations and decisions taken:

1. The content of the report be noted.  Noted



	ITEM 7
	annual report 2024-25
	rj

	Discussion
	A copy of the Active Cumbria Annual Report 2024-25 was circulated prior to the meeting. 

The report was received well, it follows previous format highlighting progress and impact in both unitary authorities with infographics and case studies bringing to life the work that has been undertaken over the past year with a focus around ‘collaboration’. 
Recommendations and decisions taken:

1. To approve the Annual Report 2024-25. Approved.



	ITEM 8
	diverstiy & inclusion action plan (DIAP)
	pk/OC

	Discussion
	The AC DIAP progress report was circulated with the agenda.
PK and OC informed members that this is the second progress report published and took members through the report outlining key progress made against priorities and what the focus will be going forward into 2025-26. 

RJ noted that this is another piece of strong work by Active Cumbria who are at the forefront of within the AP network.

OC informed members that following the restructure he will maintain overall responsibility of this area of work from a strategic point of view but that Chris Tolley from AC team will take on the responsibility of leading and progressing the delivery against the DIAP.  
CTB wondered if the narrative was narrow and perhaps didn’t demonstrate the impact we have within the sector, how can we articulate inequalities and injustice inclusion of youth voice etc.  OC explained that the DIAP is very introspective and really about the internal team and that some of the training that we have undertaken and valued we have promoted through the local sector however, he hopes that the next steps to take this forward is to expand beyond that and be a driving force in the local sector. 

Recommendations and decisions taken:

1. To approve the AC DIAP 2024-25. Approved.



	ITEM 9
	safeguarding report
	ctb/CW

	Discussion
	A report was circulated with the agenda providing members with the latest position regarding the recent assurance process with Child Protection in Sport Unit (CPSU) and ask members to approve the following:

· Children & Young People Safeguarding Policy
· Adults at Risk Safeguarding Policy

· Safeguarding Delivery Plan 2025-26

CTB provided some context in that the policies have been fully reviewed, however, the only changes are contact details due to the disaggregation of safeguarding teams now within each unitary authority. 

With regards the assurance check with CPSU the only comments fed back was that ‘youth voice’ was not clearly referenced in the delivery plan but clearly actions had been taken and referenced in the assurance process. 

CTB also informed members that CW is now the responsible officer for this area of work within the team but that Liz Wright (Sport Welfare Officer) is taking over as lead officer for delivery and progress of the Safeguarding Delivery Plan post restructure and that LW is already engaged with how to refocus and refine albeit from a very robust position.
RJ feels that the requirement to detail all actions, including ongoing maintenance actions which are almost a given, detracts from the key areas of ambition/progress which should ideally be the main focus of the annual Delivery Plan, and that this is something he will feed back to CPSU.

CC congratulated team involved and another demonstration of great collaboration between team and Advisory Board members.   

Recommendations and decisions taken:

1. The content of the report be noted.  Noted
2. To approve the following:  
· Children & Young People Safeguarding Policy Approved
· Adults at Risk Safeguarding Policy Approved
· Safeguarding Delivery Plan 2025-26 Approved


	Action items
	Person responsible
	Deadline

	To feedback to CPSU regarding assurance process
	rj
	asap


	ITEM 10
	audit & governance committee
	cc

	Discussion
	A copy of the Audit & Governance report was circulated with the agenda, informing members that the committee had given in depth consideration to the in-year and long term financial position and also the current Risk Register.  

CC drew attention to the following key points the committee wished to make members aware of: 

· In year analysis on variance report was carried out and a budget transition statement agreed to reflect the review and realignment of finance post restructure. This being: -

· Following significant changes to projected income and expenditure during the early part of the current financial year, the budget for 2025-26 has been re-assessed. The specific and significant changes related to expenditure arising from the restructure process, and the implementation of a new staffing structure, along with one off restructure costs. It was also noted that increased income was being forecast as a result of Place Expansion and Place Universal funding, which was currently being applied for through Sport England.

· The approach to employee fixed term contracts where appropriate provides tactical flexibility to respond to challenges and opportunities linked to on-going revenue funding.

· Budget is uncertain beyond end of March 2028 but that this is usual for this time during the system funded period.

· There was detailed discussion to review the DIAP, EAP, approach to the People Plan, and Risk.  The members were satisfied these are progressing well.
Recommendations and decisions taken:

1. The content of the report be noted.  Noted



	ITEM 11
	any other business
	

	Discussion
	MS informed members that she attend the AP Chairs meeting and noted the following:
· Finance survey to completed in the autumn and this is to include salary benchmarking exercise.

· Andy Taylor (AP CEO) and Chris Boardman and Simon Hayes (Sport England CEO) are collaborating the look at learning, evaluation and impact how the sector reports this consistently nationally so the work has impact overall and this can be demonstrated to government in a way that government understands and needs it for example it needs the qualitative data and stats to support the story.

RJ to reach out to AG and PW to discuss thematic lead roles. 

	Action items
	Person responsible
	Deadline

	Determine best thematic lead roles for new ab members (AS/PW)
	rj
	nov 2025


	ITEM 12
	date of next meetings
	

	Discussion
	21st November 2025
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