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	  ACTIVE CUMBRIA ADVISORY BOARD MEETING 

   Meeting Notes & Actions

	  Date: 15/05/2026
	Venue: Teams



	CHAIR
	Colin Cox (CCox)

	Note taker
	Michelle Young

	Attendees
	Richard Johnston (RJ)

Michelle Swainson (MS)
Angela Sibson (AG)


Caroline Taylor-Beswick (CTB)
Katrina Stephens (KS)

Oliver Carswell (OC) 

	Apologies
	Lorrainne Smyth (LS)

Paul Kasiera (PK)


Chris Connelly (CC) 

Phill Wright (PW)



	 ITEM 1
	 welcome & introductions
	CC

	Discussion
	LS had attempted to join the meeting virtually without success, in her and CC absence CCox chaired the meeting and welcomed everyone. 


	ITEM 2
	Apologies
	CC

	Discussion
	Noted above.


	ITEM 3
	Declarations of interest
	CC

	Discussion
	No declarations of interest were received.


	ITEM 4
	Minutes and matters arising from the last meeting 06/03/26
	CC

	
	The minutes of the last meeting held on 6th March were approved. All actions are complete. 

	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 5
	system partner role update
	oc

	Discussion
	Olly Carswell (Development Manager for System) gave a presentation updating members on the latest developments regarding our system partner role with Sport England. 

Following a new Sport England structure being implemented a review of the system partner role 2027-31 has been undertaken with a new time frame for finalising strategy, implementation plan and investment roadmap for 27-31 was announced along with headline priorities:
· Children and Young People form low affluence households

· Adults with/at risk of LTHC from lower socio economic groups

· People who live in top 25% places of greatest need

Sport England have identified that system partners describe their work as being through 4 main roles and whilst we cut across all 4 its not in an even split as we focus more on 1, 2 and 4:

1. Improver – foster good practices to improve governance, safeguarding and workforce

2. Influencer – influence others

3. Deliver – deliver sport and physical activity programmes

4. Connector – act as local connectors

Following our restructure the System team within Active Cumbria has gone on a bit of journey to align its thinking and language to that being used by Sport England and have identified the following ways in which we work:

· Connect – how do we connect with the system, connect the system more to itself?
· Strengthen – how do we strengthen existing pieces of work and partners within the system?
· Enable – how do we enable other to champion physical activity, take different approached to tackle physical inactivity?
· Evidence – how do we evidence the impact of our work, tell the story in meaningful ways?
RJ informed members that a key date in the roadmap to the investment was 24 & 25 June at AP CEO System Partner Conference where Sport England will announce the detail for the next strategy/investment period.  He is attending this conference.
He confirmed that talk of a scaled down application process has been mentioned as Active Partnerships are a known and trusted partner.  Potential for a 1 year roll-over but this is not favoured within the network, there are some Active Partnerships who would be at risk of viability due to delayed funding decisions.  

CCox – thanked OC for this informative update. 


	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 6
	audit & governance committee
	my

	Discussion
	A report from the latest Audit and Governance Committee was circulated with the agenda. 
The following key messages were highlighted to members:

· Delayed income confirmed and expected; no impact on long term cashflow.

· Recommendation to increase reserves policy threshold to £350k.

· Following in depth review by the Committee approval is sought for: 

· Statement of Accounts 2025–26

· Revised Budget 2026–27

· Annual Governance Statement 2025-26

· Positive governance performance highlighted (early sustainability plan, proactive audit).

· Risks actively managed with clear mitigation plans.

Recommendations and decisions taken:

1. Agree the recommendation to increase reserves policy threshold to £350k.  Agreed
2. Approve the Statement of Accounts 2025-26, Revised Budget 2026-27 and Annual Governance Statement 2025-26.   Approved


	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 7
	people plan
	RJ

	Discussion
	People Plan Progress Summary 2025-26 was circulated with the agenda. 
RJ took members through the progress summary report as it had been some time since the initial People Plan had been approved and a full team restructure has taken place during this time.  He confirmed that this has however, led to the opportunity of reviewing how we work with new meeting structures and 121 formats in place.  He stated that there had been a recent focus on team development – taking advantage of development opportunities provided by Sport England and increasing whole team learning opportunities so that we are on the journey together. 

It was confirmed that current thematic roles of Advisory Board members who engage with team sub-groups directly being:

CTB – Safeguarding

PK – ED&I

LS - ESAP

MS – Evaluation and Learning
Engagement of members through recruitment panels has been appreciated.  RJ stated it would also be vital to engage members during the development of a new strategy in due course taking a collaborative approach and bringing together whole team and members, expectation is this to take place around September/October time. 
CTB felt that good progress was being made following a difficult restructure process, and she acknowledged and validated what is happening and drive to improve within the team.  She did raise concern with one question in the staff survey regarding Unsafe/uncomfortable with colleagues that some colleagues expressed this was experienced.  
RJ responded that he felt this related to a feeling of being uncomfortable rather than unsafe – so far none of the managers has received any concerns regarding team members feeling unsafe – however he stated that some colleagues had expressed feelings of uncomfortable with others where there is or were on-going issues following the restructure. 
He stated that a staff Pulse survey had been created and was live just now – this is focusing on a targeted small number of around 7 key questions from the full the staff survey, identified as the most important to capture the current feeling of the team.  He hoped an improvement across all the questions will be demonstrated alongside any key areas where further improvement is required.
KS appreciated that this is through the lens of Active Cumbria rather than Cumberland Council and that the pulse survey has shown improvement since the initial staff survey that was completed shortly following the restructure.

Recommendations and decisions taken:

1. To note the content of the report.  Noted


	Action items
	Person responsible
	Deadline

	New strategy development whole team and ab members 
	rj
	sept/oct


	ITEM 8
	evaluation and learning
	oc

	Discussion
	OC provided an update and presentation on the recently submitted System Partner 6-month Report which focused on 4 key outcomes and 2 key impacts:

Outcome 1 – System Partners understand and support the change 

Outcome 2 – System Partners amend processes and structures

Outcome 3 – System Partners adopt more collaborative working practices

Outcome 4 – System Partners and their partners better meet the needs of their communities

Impact 1 – Conditions change for people and communities to become more active

Impact 2 – Population levels of physical activity improve

OC has now been through a full reporting process with Sport England which has meant we have had to evolve our thinking and ways of working to meet these new challenges, and bringing the whole team on this journey so that we capture the work we are doing in line with Sport England’s new way of reporting.

It was noted that PW has been supporting OC develop system change plans.

RJ commended OC on the work undertaken to date on this important area of work, and some of the new mechanisms being used by the team. He added that a couple of team members have been asked to present Ripple Effect Maps to academics at Lancaster Uni, how we have adopted the methodology and starting to extract results.
MS informed members that our use of Ripple Effect Mapping (REM) has been brilliant and highlights clear impact pathways.   

CCox commented that Active Cumbria has always been good on learning.
Recommendations and decisions taken:

1. To note the content of the report.  Noted


	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 9
	devolution
	RJ/CCOx

	Discussion
	A report was circulated with the agenda providing members with a draft Sport England Devolution Policy Position Statement. 
CCox noted that the currently we are in a hold and watch situation regarding the aims of the new combined authority – to see where the priorities and direction of the Combined Authority are and how this aligns to Active Cumbria.
Whilst the SE policy statement does mention Active Partnerships, we could give this a Cumbria flavour.  CCox suggested we share with the combined Authority and that is likely to be received with interest but little action at the current time.
Both CC and KS felt that the ambitions od the combined authority that Active Cumbria will be most aligned to sit with LA’s rather than the combined authority in terms of health, growth, jobs etc.  There needs to be balance, and it was felt that the SE Statement and local examples should be flagged with mayoral candidates rather than officers who are focusing on setting up the new combined authority. 

Recommendations and decisions taken:

1. To note the content of the report.  Noted
2. Make recommendations regarding the local amplification of the Policy Position Statement. Agreed to share with Combined Authority and flag with mayoral candidates.


	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 10
	any other business
	

	Discussion
	Safeguarding Group – CTB
CTB reported that she had attended the recent Safeguarding Group and wanted to assure members that the group is operating well, and was encouraged by the drive and the conversations being held. She highlighted: -
· Focus on ensuring not all the actions sit with Cam and Liz (DSL and SWO) that these are spread out throughout the group members. 

· CSPU review is earlier than expected but the team were ok with this.

· The whole team had undergone some Adult Safeguarding Awareness training.




	ITEM 11
	date & venue of next meetings
	

	Discussion
	· A&G Cttee 04.09.26 – Board 18.09.26

· A&G Cttee 06.11.26 – Board 20.11.26


PAGE  
1

