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	  ACTIVE CUMBRIA ADVISORY BOARD MEETING 

   Meeting Notes & Actions

	  Date: 06/03/2026
	Venue: Teams



	CHAIR
	Lorrainne Smyth (LS)

	Note taker
	Michelle Young

	Attendees
	Richard Johnston (RJ)
Colin Cox (CCox)  

Michelle Swainson (MS)
Angela Sibson (AG)

Phill Wright (PW)

Caroline Taylor-Beswick (CTB)



	Apologies
	Andy King (AK)

Paul Kasiera (PK)

Chris Connelly (CC)
Katrina Stephens (KS) 



	 ITEM 1
	 welcome & introductions
	LS

	Discussion
	LS welcomed everyone to the meeting. 


	ITEM 2
	Apologies
	LS

	Discussion
	Noted above.


	ITEM 3
	Declarations of interest
	

	Discussion
	No declarations of interest were received.


	ITEM 4
	Minutes and matters arising from the last meeting 21/11/25
	LS

	
	The last meeting held on 21st November was not quorate, however some discussions took place regarding the Audit and Governance item with some recommendations approved via email following the meeting. 
No further comments were received and as such, the notes of 21/11/25 were approved. 

	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 5
	environmental sustainability action plan (esap)
	rs/jb/ls

	Discussion
	LS introduced team members Rebecca Shuttleworth (RS) and John Battrick (JB) who are leading on developing the ESAP, and outlined the importance of this Plan in the context of Active Cumbria’s future operations, RS and JB provided a presentation to members updating them on the journey and creation of the plan. 
RS informed members that although the ESAP isn’t quite ready to present today this would be emailed to members for comment after the meeting.  JB informed members that the creation of the Plan had been very much a collaborative effort by the members of the Environmental Sustainability Group.
CCox congratulated the RS and JB on the work to date and as with much of the work done by Active Cumbria is something he would welcome being presented to his Public Health Senior Management Team using the approach taken to support their work on this agenda.  Natural Health Services is something he is keen to promote. 


	Action items
	Person responsible
	Deadline

	email final draft of the esap to members for comment
	rs
	asap


	ITEM 6
	audit & governance committee
	ls

	Discussion
	A report from the latest Audit and Governance Committee was circulated with the agenda. 
The following key messages were highlighted to members:

· There was considerable good practice identified in terms of process and control from the Audit Report (copy included as part of this report). 

· The Audit Action plan was considered to be sufficiently robust to address any recommendations made.

· Total costs of the restructure was £150k. Higher than expected by £45k due to additional pension strain costs. 

· A review of the Reserve Policy to be undertaken to ensure it remains fit for purpose.

· Approval to the proposal regarding the recruitment process for new Chair and SIM be formally considered by the Advisory Board.
LS reassured members and sought members comments on the recruitment process for new Chair and SIM as both these positions terms on the Advisory Board are due to end in the next 12 months.  LS explained that CC has agreed to stay on for a further 6 month period to help facilitate recruitment.  Audit and Governance Committee felt that it would be appropriate to seek external (as well as from current members) candidates for these roles as they require specific experience, knowledge and skills. 

LS offered to have a chat with any members who maybe interested and wanted to know more about the roles.  MS suggested that this perhaps go out to members in a separate email so it is not lost in the papers. 
Further to the key points above, RJ sought the members approval, as is usual at this point in the calendar year, that all underspend/reserves at 31st March 2026 be carried forward into the new financial year.  This was unanimously agreed by members present. 

Recommendations and decisions taken:

1. To agree the recruitment process outlined for Chair and SIM.  Agreed
2. To approve the recommendation that carry forward of all underspend/reserves at the of 31st March 2026 to the new financial year starting 1st April 2026 for Active Cumbria core budget (1578001, Bikeability Grant Budget (2425201) and the Travel Actively Budgets (2621001 and 2622001). Approved


	Action items
	Person responsible
	Deadline

	email members separately regarding recruitment invite for chair and sim
	rj
	asap


	ITEM 7
	restructure report
	RJ

	Discussion
	A report was circulated with the agenda outlining the progress made in the first 6 months post restructure. 
The report also outlined short and medium-term priorities which will be a focus for the team going forward. 

MS informed members that she was part of the interview panel for the Evaluation and Learning Officer and that she enjoyed being involved and felt that the process and interview delivery style produced a positive experience. 

PW suggested that a pulse survey may be helpful noting that the staff satisfaction survey result were at a point of time just coming out of a period of significant change and this is reflected in the results and that it would almost be 12 months before the survey is completed again.  RJ reassured members that the survey is on the agenda for the Leadership Team to look at in detail and consider next steps. 

Recommendations and decisions taken:

1. To note the content of the report.  Noted


	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 8
	devolution
	CCOX

	Discussion
	A verbal report was received by members at the meeting.  CCox gave an update that progress is being made the new Cumbria Combined Authority is in place with an Interim Chief Exec John Barradale in place.  Decisions are being made and a Mayoral election will take place May 2027.

CCox felt that at the moment there isn’t a spotlight on county wide services to join the new Cumbria Combined Authority, and that they are determining their priorities first and that this is something that needs to be understood. It was his opinion that given the favourable hosting arrangements currently in place, and without any knowledge of the priorities of the Combined Authority, at this moment in time Active Cumbria should remain hosted with Cumberland Council and await further developments. 

Members appreciated the update and agreed to be kept informed of developments. 

Recommendations and decisions taken:

1. To note the content of the report.  Noted


	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 9
	board performance report
	LS

	Discussion
	A report was circulated with the agenda providing an opportunity for members to reflect on the performance of the Advisory Board over the last 12 months and identify any areas for improvement. 
Discussion Areas / Questions for consideration were:

Performance

· Are we meeting the aims of the Terms of Reference?

· Do all members feel fully involved/engaged, or as much as they would wish to be?

· Are there opportunities to be more involved, or learn different things, if so how could this be achieved?

· Are the roles of Thematic Champions working as well as they could, if not, how could this be improved?

· Are meeting papers, formalities handled appropriately? Can improvements be made?

Skills

· Do members feel they have the right skills to fulfil the role, if not, what might these be? 

· Would any additional CPD be helpful, if so, what?

· What gaps in skills do we feel we have on the Advisory Board?
On the whole members felt that the performance is good, they meet the Terms of Reference, and report packs received at meetings are timely, relevant, clear, engaging and appropriate. 

There is good engagement between members and team through thematic leads and the cross cutting sub-groups such as Safeguarding, ED&I and ES.

New members felt there is good opportunity to be involved and felt they contributed to the outcomes to varying degrees.  

AS felt that she is still learning and finding her way in terms of how she can articulate and advocate Active Cumbria within her networks/groups, particularly older adults using language that they would resonate with.   RJ said that a priority of Sport England is Older Adults and that this identified group will be fundamental to the new 5 year plan given that Cumbria has an ageing population demographic.   He added that Durham University had done some notable work on ‘moving social care’ including physical activity into practice with social care teams and plans, this is something he is keen to understand more about. He agreed to update AS on this issue as it develops.  

Other notable link ups between Advisory Board and Team were mentioned including LS is working with Cam Wilson on Place about widening rural concerns beyond deprivation.  PW is working with Olly Carswell on system reporting. There is clear engagement and progress on agendas.
Regarding potential skills gaps, CCox noted that the loss of key members such as LS and CC will need to be actively replaced as they will leave huge skills gaps not covered by current members to ensure the Advisory Board continues to be a strength to Active Cumbria. 

AS mentioned digital exclusion in older people – AI is very much at forefront and developing fast is this a gap within the members?  RJ noted that we do have the option to co-opt expertise as appropriate and this is a useful provision within the Terms of Reference. 

LS felt that time and capacity to join team CPD events would be a benefit to all and help the rapport/relationship between members and team.  

RJ added that there was a need to develop a new 5 year plan this year which will present opportunities to bring members and team together and build connectivity.  

Recommendations and decisions taken:

1. To note the content of the report.  Noted
2. That relevant improvement actions be noted and a plan for their delivery implemented. Noted


	Action items
	Person responsible
	Deadline

	rj and ls to consider notes and if appropriate identify areas for improvement
	rj/ls
	asap


	ITEM 10
	any other business
	

	Discussion
	Cumbria Sport Awards Presentation Dinner is due to be held on 16th April at Energus and invited members to let him know if they wished to attend with Active Cumbria. 


	ITEM 11
	date & venue of next meetings
	

	Discussion
	· A&G Cttee 01.05.26 – Board 15.05.26

· A&G Cttee 04.09.26 – Board 18.09.26

· A&G Cttee 06.11.26 – Board 20.11.26
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