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	  ACTIVE CUMBRIA ADVISORY BOARD MEETING 

   Meeting Notes & Actions

	  Date: 16/05/2025
	Venue: Cumbria house, carlisle and Teams



	CHAIR
	Lorrainne Smyth

	Note taker
	Michelle Young

	Attendees
	Chris Connelly (CCo)
Richard Johnston



Bruce Lawson 

Colin Cox (CC)  

Caroline Taylor-Beswick 
Andy King



	Apologies
	Michelle Swainson 

Katrina Stephens

Paul Kasiera


	 ITEM 1
	 welcome & introductions
	ls

	Discussion
	LS welcomed everyone to the meeting



	ITEM 2
	Apologies
	ls

	Discussion
	Noted above.


	ITEM 3
	Declarations of interest
	ls

	Discussion
	No declarations of interest were received.


	ITEM 4
	Active Cumbria presentation – Environmental Sustainability
	AL/JB

	
	Anna Larden and John Battrick from the team joined the meeting to give an update presentation relating to Active Cumbria’s approach to the climate emergency and the emerging Environmental Sustainability Action Plan (ESAP).
Suggestions focussing on the role Sport and Physical Activity play in contributing towards the solution included: -
· Car Sharing

· Increasing Biodiversity

· Active Travel

· Future proofing Facilities

It was stated that there were 6 Identified themes that our ESAP would cover as a minimum requirement of the Code for Sport Governance:

1. Ensuring a just transition and environmental social governance

2. Tackling carbon emissions

3. Promoting the circular economy

4. Improving the quality of the blue-green environment

5. Increasing biodiversity building resilience

6. Building resilience to the changing climate

It was confirmed that so far Active Cumbria had launched this piece of work internally and created a working group, challenged with delivering and progressing Active Cumbria’s ESAP.  The members include BL and also LS as Thematic Board Champion.  Members of this group have linked in with Community of Practice via APNO – Environmental Sustainability and Active Environments.
It was added that the team had undertaken various training and increasing of knowledge through BASIS Carbon Literacy training, FESK Training delivered by CAfS (now Futureproofing Cumbria).  This is a vast subject and we continue to increase our knowledge.

Next steps included taking this agenda to our wider network and partners – introducing it to our led programmes such as Lets Move, whilst recognising the internal challenge of capacity. 

A few asks of Advisory Board members were to consider: -
· How might you like to connected with what we are doing?

· Do you have an interest, connections or expertise with any of the 6 identified themes?

· What changes can you to make in your work or personal life?

The following comments were received: -
· There is scope to include natural prescribing and health walks.  
· There are positive steps being taken in the sector such as more clubs are leaving wild areas on the fringe of pitches to increase areas biodiversity.  
· CTB has recently attended personal responsibility modelling citizen environment launching in June, AL also attended this, which will bring more strategies to this area of work. 

· A key area for focus would be improving the water quality given Cumbria’s landscape. 

· Futureproof Cumbria are looking to offer support to network organisations to improve their energy efficiencies and make savings.

The members thanked AL and JB for their presentation, its something that is on everyone’s agenda and they felt it was good see Active Cumbria taking a proactive approach. 

LS recommended members to consider the questions how they might help.

	Action items
	Person responsible
	Deadline

	to circulate a copy of the presentation slides with access to the video link
	jb
	asap


	ITEM 5
	Minutes and matters arising from the last meeting 7/03/25
	

	Discussion
	The minutes of the last meeting of the Advisory Board (7th March 2025) were agreed as a true and accurate record. 
All actions completed or addressed as part of todays meeting.


	ITEM 6
	devolution
	ccox

	Discussion
	A report was circulated with the agenda along with a SWOT analysis completed by RJ and BL. 

CC noted that although much discussion is taking place looking at options as yet no decisions have been made.  Active Cumbria has been flagged as a service that may have an option to move across to the mayoral authority as an option but this is just to be aware of this.  

A decision on if the devolution is to progress is due in September, if it’s agreed then a mayor will hopefully be elected in May 2026.
CTB noted that she didn’t feel informed enough to make a decision as to where Active Cumbria is best placed.  She felt there are still too many unknowns, as we don’t know what the new mayoral authority will look like, what its priorities are, will we align to them, what will be the advantage of moving?

Many of the members agreed and CC confirmed that we do not have to make a decision straight away unlike the last time with LGR the hosting council we knew was going so we had to make a decision to move whereas this time we can remain where we are until we know better where we are best placed. 

The members agreed to watch this space and in the meantime RJ and BL to work on an advocacy document for the importance of physical activity.

	Action items
	Person responsible
	Deadline

	create an advocacy document for the importance of physical activity
	rj
	July 2026


	ITEM 7
	audit & governance committee
	CC

	Discussion
	A report from the Audit and Governance Committee, circulated with the agenda, informing members of its last meeting, including a copy of the minutes, Draft Statement of Accounts for 2024-25 and Annual Governance Statement 2024-25.
CCo reassured members that the A&G Committee had a thorough discussion regarding the 2024-25 financial accounts, and the following key points are made to the members: -
· In year analysis on variance was carried out and recommendations of some commentary to the internal reports for clarity of members.

· Long term plan noted future income assumptions with 85% probability levels is comfortable.

· Advisory Board members note the Partner Stakeholder Surveys excellent results and recognise the efforts of the team. 

· The Committee have agreed for internal audit to focus on the grant awarding process as an area for review and improvement.

· The Risk Register has been reviewed and recommendation to include a risk of unknown future income noted in item 2. 

· The Committee recommend Advisory Board members formally approve:

· Draft Statement of Accounts for 2024-25

· Annual Governance Statement 2024-25
RJ informed members that the Partner Stakeholder Survey has demonstrated an increased Net Promoter Score (NPS) of 84.3%, which was unexpected after last years record high of 83%.  He also shared with members that the recent Active Lives Survey results are the best recorded for Cumbria and whilst we can not claim sole responsibility for these, we have played a contributing role.
Cumbria Data - Active – doing at least 150 minutes per week

Baseline 2015-16        63.1%

Last Year 2022-23       67.5%

This Year 2023-24       68.2%

Cumbria Data – Inactive – doing less than 30 minutes per week

Baseline 2015-16        24.7%

Last Year 2022-23       24.0%

This Year 2023-24       22.3%

RJ has shared this with the team as he feels its really important for the team to be congratulated on their efforts, that are having a real positive impact despite the current challenges around capacity and the unsettled nature of going through a restructure.  

Members shared RJs expression of thanks to the team for their professionalism and work.  

Recommendations and decisions taken:

1. The content of the report be noted.  Noted
2. To approve the Draft Statement of Accounts for 2024-25 and Annual Governance Statement 2024-25 Approved.



	ITEM 8
	measurement evaluation & learning (mel)
	BL

	Discussion
	A report was circulated with the agenda providing detailed information on recent Evaluation and Learning submissions to Sport England’s System Partner and Let’s Move!
BL took members through the System Partner report which is now be set against a new Theory of Change, which contains 6 key outcomes, these being: 

Outcome 1 – Developing as a System Partner

Outcome 2 – Organisational strategies and policies

Outcome 3 – Collaborative working

Outcome 4 – Rngaging with communities

Outcome 5 – Delivering change for communities

Outcome 6 – Contributing to Uniting the Movement

He went onto the Let’s Move! Evaluation and Learning report providing detailed overview of the learning to date, the journey and looking ahead to the next steps. 

LS recommended that members read these important documents as they really do give insight into the work of Active Cumbria and extends her thanks to team and RJ and BL for all their work – we are a high performing team.

AK noted that the work is incredible.  He echoed the challenges around the development of Skills Plans with CIMSPA, with issues not just limited to Cumbria on this piece of work. Some areas have used the Place work to create sustainable upskilling.  He noted that future focus or considerations are the impact of AI on the sector and weight loss drugs as societal issues we face.  

CC informed members that as yet impact of AI is unknown, however the weight loss drugs is on his radar and he hopes recently appointed Public Health Consultant will be taking up this challenge.
Recommendations and decisions taken:

1. The content of the report be noted.  Noted


	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 9
	recruitment of new members
	RJ

	Discussion
	A verbal update was provided by RJ on the very recent appointments of 2 new members with the support of LS and CTB.  
6 applications were received expressing and interest to join our Advisory Board.  Of those informal conversations were held with 4 of the potential candidates.  All very commendable, however, the following were offered and have accepted a role on the Advisory Board. 
Angela Sibson OBE – a former VCFSE chief executive who has worked within the church sector.  She has a lifelong learning approach and has recently attained a masters in the effects of ageing. 

Phil Wright – currently employed by CIMPSA with a focus around evaluation and learning. 

Recommendations and decisions taken:

1. The ratify the recommendation of the 2 new members to join the Advisory Board.  AGREED
 

	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 10
	active cumbria restructure
	RJ

	Discussion
	RJ gave a verbal update and informed members that the Active Cumbria Team restructure is currently within the official consultation period.  

This opened on 6th May.  There is a scheduled mid-point meeting on 22nd May and it will close on 6th June at 12noon.  The provisional date of 10th June has been pencilled to inform of the outcome of the consultation and final structure.  Once this has taken place process will move into stage 2 implementation phase.

The final structure will be shared with members following the meeting outcomes meeting on 10th June.
LS wanted to ensure the whole team knows that the Advisory Board is there to help support the team and the team can access this support through PK as the independent member to take concerns to, AK as the people thematic lead and of course LS is available to anyone who would like to share their concerns.  This is not to influence the process but to provide a route to those who may need to express their feeling, thoughts and concerns. 



	Action items
	Person responsible
	Deadline

	Inform members of the final structure
	rj
	june 2025


	ITEM 11
	any other business
	

	Discussion
	CTB wanted to acknowledge the email from LW and RJ regarding panorama swimming document due to be aired next week and reassure members that LW is being very proactive in engaging and supporting clubs.


	ITEM 12
	date of next meetings
	

	Discussion
	19th September 2025

21st November 2025
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