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	  ACTIVE CUMBRIA ADVISORY BOARD MEETING 

   Meeting Notes & Actions

	  Date: 22/11/2024
	Venue: Cumbria house, carlisle and Teams



	CHAIR
	Lorrainne Smyth


	Note taker
	Michelle Young

	Attendees
	Richard Johnston

Bruce Lawson 

Michelle Swainson


Chris Connelly (CC)             Colin Cox (CCo) 

Alex Wilkinson 



Lynn Almond

	Apologies
	Paul Kasiera

Andy King

Caroline Taylor-Beswick 

Katrina Stephens


	 ITEM 1
	 welcome & introductions
	

	Discussion
	LS welcomed everyone to the meeting. 


	ITEM 2
	Apologies
	

	Discussion
	Noted above.


	ITEM 3
	Declarations of interest
	

	Discussion
	RJ and BL declared an interest in the final item on the agenda Active Cumbria Restructure.


	ITEM 4
	active cumbria presentation – place expansion
	cw/ccox

	Discussion
	A copy of the presentation slides was sent out with todays agenda. 
CCo introduced this item as the Advisory Board Champion for this area of work, setting the scene of this area of work being around ‘system change’ that it is a complex piece of work, not about funding local short term projects. 
Cam Wilson, Active Cumbria Development Officer leading on Place Expansion took members through a presentation outlining the journey so far, the challenges being identified, emerging opportunity and next steps. 

He confirmed that so far 2 System Leadership Courses had been delivered attracting 55 learners from across the network both courses have been well received by partner organisations who are seeing the benefits of the learning.

RJ particularly thanked Cam for his work leading this significant and complex work.  Drawing attention to the bigger picture of what Cumberland Council is looking to achieve and their approach to place he stated that there was some big connectivity between this and other significant Council departments who are seeking to improve outcomes for communities. 

It was noted that given the investment received, and the current pressures that HDRC team are under, we could look to contract external expertise to help with the learning and evaluation as it is such a fundamental part of the investment and progress. 
Using the System Matrix Maturity method allows us to tract changes in a place and that there is scope to perhaps adopt this within our wider system partner role. 

LS noted and thanked everyone’s contribution as this is an important and growing piece of work and looks forward to future updates.

	Action items
	Person responsible
	Deadline

	LA to connect with cw re system leadership course
	la/cw
	asap


	ITEM 5
	Minutes and matters arising from the last meeting 13/09/24
	

	
	The minutes of the last meeting of the Advisory Board (13th September 2024) were agreed as a true and accurate record. 

All actions completed or addressed as part of today’s meeting.

	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 6
	devolution
	CCox

	Discussion
	CCo gave a verbal update to members that we are still waiting for a response from central government  since the joint expression of interest was submitted with Westmorland and Furness and that there is interest in considering all devolution options available.
He added that there were lots of conversations happening between Cumberland, and Westmorland & Furness Councils on this agenda whilst we await the response and direction of next steps. CCo does not believe we are delayed in the progress but rather that the invite from central government that came out so quickly after the election perhaps led us to believe this would a priority focus for the new government. 
BL informed members that both he and RJ are connected with the Active Partnership network group on this agenda. 




	ITEM 7
	audit & governance committee
	cc

	Discussion
	A paper was circulated with the agenda, giving an update on the recent meeting to the Audit & Governance Committee, including a copy of the minutes putting forward a number of recommendations for the Advisory Board’s consideration. 
CC drew attention to the amended Terms of Reference for the Audit and Governance Committee, attached as Appendix 2 of the report, strengthening the reference to wider role around governance matters that the committee now consider.  
CC and LS wanted to be clear to members that the Audit and Governance Committee provided the time and space to have detailed debate and discussion for these topics but that the Advisory Board retains the decision making powers.  It is hoped that this frees up time at Advisory Board meetings for focus on the developmental review and progress work of Active Cumbria.  
However, should any member want to be involved in the detailed discussions the invite to join the Audit and Governance Committee is open.  The Audit and Governance Committee will look to specifically invite subject expertise to the discussions as appropriate. 

It was also noted that should members have any concerns about the Audit and Governance Committee the route to make these would be to contact PK as the independent member on the Committee. 

LS clarified that it is a governance requirement to offer 1:1 appraisal to Advisory Board Members and that it is optional if anyone wants to take up this offer.

Recommendations and decisions taken:

1. To approve Audit and Governance Committee Terms of Reference.  Approved
2. Continue the current risk management and internal control systems.  Agreed
3. The following Policies and Documents be retrained:  Agreed
· Reserves Policy
· Conflicts of Interest
· Scheme of Delegation
· Succession Plan
· Business Continuity Plan
· Chair Role Profile
· Senior Independent Member Role Profile
· Advisory Board Member Role Profile

4. The following key messages from the Audit and Governance Committee be.  Noted
· In year (2024-25) finance performance is as expected and the Long term finance forecast is looking good and stable.  

· The Committee members want to ensure that with the wider remit extending to Governance that Advisory Board members are happy to continue to operate within the current scope, decision/recommendation and reporting process to Advisory Board.

· The Committee extends an open invite for members to join the committee if they wish to be involved.

· The Chair extends open invitations to members if they wish to have the opportunity of an appraisal/1:1 chat.



	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 8
	measurement evaluation & learning (mel)
	

	Discussion
	A report was circulated with the agenda providing members with details of Active Cumbria’s MEL report to Sport England during the period April – September 2024, including a summary statement as Appendix 1 of the report. 

BL brought the report to life, directing members attention to the challenges noted in the summary report.  
There is a shift in Sport England’s approach to engaging system partners, previously these reports would be followed up with a discussion meeting, however, it appears that as we are a high performing system partner and the report does not flag up any significant risk that a follow up meeting /discussion is not felt necessary this time. 

RJ has noted to sport England potential other mechanism such as the System Maturity Matrix as a way of tracking/reporting progress as the current system doesn’t necessarily do this very well. LS asked if the System Maturity Matrix could be shared with members to help understanding as some members may not be familiar with in working practice.
BL also highlighted to members that this is just one of a number or partner reporting that we have to undertake similarly there is an extensive progress report required by Travel England for the Travel Actively Social Prescribing Pilot funding – which is an agenda theme for next Advisory Board meeting.
Recommendations and decisions taken:

1. That the content of the report be noted.  Noted



	Action items
	Person responsible
	Deadline

	to share ‘system maturity matrix’ with members
	rj
	jan 2024

	
	
	


	ITEM 9
	any other business
	

	Discussion
	LS reminded members of the opportunity of Climate Fresk training organised by the Environmental Sustainability Project Group to be held on 14th January 2024.  Initial invite and details sent by Oliver Carswell.  BL reminded members that will become a requirement of the Code for Sports Governance and that we are already working on the development of an action plan. 

	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 10
	active cumbria restructure
	

	Discussion
	Given the sensitive nature of this agenda item a confidential discussion was held in the presence of Advisory Board members along with BL and RJ.

A full discussion regarding the plans for the restructure were shared with the Advisory Board, with a number of observations, recommendations and follow up actions confirmed. These would be taken forward by BL, RJ, and CC over the coming weeks.  
Recommendations and decisions taken:

1. The Advisory Board approved the restructure plans, and wanted to be kept informed of the progress being made.
2. It was agreed to offer a briefing session for Advisory Board members not in attendance at the meeting. Members were encouraged to contact LS for a discussion as required.

	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 11
	date & venue of next meetings
	

	Discussion
	All meetings to be held 2.30pm – 4.30pm as a hybrid at Cumbria House and via Teams.

07.03.25

16.05.25

19.09.25
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