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	  ACTIVE CUMBRIA ADVISORY BOARD MEETING 

   Meeting Notes & Actions

	  Date: 13/09/2024
	Venue: Cumbria house, carlisle and Teams



	CHAIR
	Lorrainne Smyth


	Note taker
	Michelle Young

	Attendees
	Paul Kasiera

Richard Johnston



Bruce Lawson 

Katrina Stephens
Michelle Swainson

Caroline Taylor-Beswick 

Andy King

Chris Connelly (CC) 

Colin Cox (CCox)

	Apologies
	Alex Wilkinson 

Lynn Almond


	 ITEM 1
	 welcome & introductions
	

	Discussion
	LS welcomed everyone to the meeting. 


	ITEM 2
	Apologies
	

	Discussion
	Noted above.


	ITEM 3
	Declarations of interest
	

	Discussion
	No declarations of interest were expressed. 


	ITEM 4
	Minutes and matters arising from the last meeting 07/05/24
	

	
	The minutes of the last meeting of the Advisory Board (17th May 2024) were agreed as a true and accurate record. 

All actions completed or addressed as part of today’s meeting.

	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 5
	Diversity & inclusion action plan (diap)
	pk/oc

	Discussion
	A link to the following documents was sent out along with the agenda:

· Final version of the DIAP

· DIAP Annual Progress Report 2023-24

Olly Carswell Development Officer leading on Equality, Diversity & Inclusion (ED&I) joined the meeting to present alongside PK this agenda item, guiding colleagues through the progress report, outlining the journey so far and the ambitions and priorities going forward that then underpin the DIAP.
OC stated that AC were already thinking of this area of work and embarking on this journey when this became a requirement of the Code for Sports Governance and therefore he felt we were making good progress and one of the first AP’s to be in a position to produce a progress report.  

The members thanked OC and PK for their update and noted how well the engagement between team and board thematic champions was working.  

Recommendations and decisions taken:

1. To approve the DIAP.  Approved
2. To approve the Progress Report 2023-24.  Approved


	ITEM 6
	annual report 2023/24
	

	Discussion
	A link to the Annual Report 2023/24 was sent out with the agenda.  
RJ brought the attention of members to the change of style and format of the report following our recent brand refresh, and significant change to style with a view to reducing the number of pages, ensuring that the LA changes following LGR are reflected representing both Cumberland and Westmorland and Furness Councils. He added that there was good use of case studies to reflect the essence and breadth of work undertaken by the team. 
He also highlighted the feedback from partners received through the annual partner survey as this was a particular highlight. He confirmed the next step would be to circulate the report electronically and get a small number printed for distribution to key individuals and agencies. 
Members were delighted with the brand refresh and streamlined content and congratulated the team in navigating how to demonstrate delivery across the two council footprints so well. AK added that through his work he often receives extremely positive feedback about the work Active Cumbria are doing across the whole footprint of Cumbria.
Recommendations and decisions taken:

1. To approve the Annual Report 2023-24.  Approved

	Action items
	Person responsible
	Deadline

	to arrange for the annual report to be published and promoted
	rj
	asap


	ITEM 7
	place expansion
	

	Discussion
	A report was circulated with the agenda providing members with an update on the development of the Place Expansion approach with Sport England in Cumberland.
RJ highlighted the key points in the report noting the successful bid for the ‘discovery’ phase of this area of work.  Initial engagement with local stakeholder partners had been very positive. He added that there was a need to connect this area of work with developments within Cumberland Council around Community Hubs, to ensure a joined up approach was taken.  Progress to ensure the evaluation and learning is at the forefront of the approach and is underway. 
RJ asked members to approve CCox to be appointed as the Advisory Board Thematic Champion for this are of work to ensure strategic connection of this work with wider work of the Council. 

Similarly that MS be appointed as the Advisory Board E&L Champion for this work area. 

RJ outlined the next steps and currently engaging with other Local Delivery Pilots with a visit to Withernsea in Hull who have a similar small population to understand the challenges they faced and if learnings can be gleaned.
BL reassured members that although we were not successful in any bid to include Barrow in the funded place expansion the learning will be transcended across our whole Cumbrian footprint. 
Recommendations and decisions taken:

1. That the content of the report be noted.  Noted

2. That Colin Cox be appointed as the Advisory Board Thematic Champion for this work area. Agreed

3. That Michelle Swainson be appointed as the Advisory Board E&L Champion for this work area.  Agreed



	ITEM 8
	devolution - Discussion
	

	Discussion
	A link to a letter recently sent to all local council leaders from the new Government was sent out with the agenda. 

CCox confirmed that a renewed focus on devolution was being considered by the two councils across Cumbria, and expressions of interest from Councils has been asked to be submitted by end of September. He confirmed that both Councils are interested in pursuing a possible devolution deal. This will not affect the two councils that have been set up following LGR they will still exist but explore the potential for a two tier system with a combined or a mayoral combined authority possibilities. 
At this moment in time this may or may not affect Active Cumbria, however Active Cumbria has a Cumbria wide footprint so it could be something that may fit better in a combined authority.  
BL informed members that both himself and RJ have joined the Active Partnerships National Devolution Group to see if there is any learning to gained from the benefits/pitfalls and take some time to perhaps do a swot analysis so we can understand what is best for Active Cumbria.  
It was noted that the strategic priorities of a combined authority may not align or be a priority for AC. 

The feeling from the members is that this is something to watch, that CCox would ensure RJ/BL are kept informed of direction and the Advisory Board be prepared, like with LGR, to look at this in more detail if it does becomes something of significance for AC.
Recommendations and decisions taken:

1. That the discussion be noted.  Noted



	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 9
	audit & governance committee
	

	Discussion
	A report circulated prior to the meeting providing members with the following key points:

· In year (2024-25) finance performance is as expected.  No concerns to raise with Advisory Board members.

· Long term finance forecast is looking good.  Recognise the risks that were identified are being mitigated and we are in a stronger position. RJ/BL and team are to be thanked for their efforts.

· A new area for consideration/investigation and highlighted in the Risk Register is the possibility of a ‘Devolution Deal’ for Cumbria and what this might mean for Active Cumbria – opportunity or risk?
Following previous items discussion CC brought members attention that the ‘devolution deal’ has been included in the Risk Register, so this can be managed if necessary. 
He also congratulated RJ/BL on the quality of the papers/reports brought to meetings as this really does help the meetings run smoothly and allow for good quality discussions. 

LS invited members to join the audit and governance committee if they wished to be involved further and to contact either herself, RJ or BL.

Recommendations and decisions taken:

1. That the content of the report be noted.  Noted




	ITEM 10
	safeguarding
	

	Discussion
	A report was circulated with the agenda to provide the members with an update on the latest position with regard to: -

· The recent review meeting with Child Protection in Sport Unit (CPSU)

· The recruitment of a Sport Welfare Officer (SWO)
Also circulated for approval was: -
· Safeguarding Delivery Plan 2024-25

· Children & young People Safeguarding Policy

· Adults at Risk Safeguarding Policy

CTB informed members that the recent review/check-in meeting was really positive in that the AC approach and culture goes beyond compliance and that no concerns were raised by CPSU. 

Liz Wright (LW) our Sport Welfare Officer who started with the team in February is making good progress so far and that for Cumbria there is a strong need for this role as many of our clubs are remote of direct NGB support.  LW is just finalising her first six month review/report to Sport England this will be shared with members for information. 
CTB informed members that the policies have been reviewed by the Safeguarding Group, there was no significant changes other than inclusion with of the ‘reporting low level concerns.  No comments or questions were raised, the plan and policies were approved. 

Recommendations and decisions taken:

1. That the report be noted.  Noted

2. The following documents be approved:

· Safeguarding Delivery Plan 2024-25 - Approved
· Safeguarding Children and Young People Policy - Approved
· Adults at Risk Safeguarding Policy - Approved


	Action items
	Person responsible
	Deadline

	circulate the swo six month se report/review
	rj
	asap


	ITEM 11
	any other business
	

	Discussion
	Members asked RJ and BL to pass on formal thanks to the team for all their hard work, engaging of the members with thematic leads its working well and well done. 

BL noted that Travel Actively Programme are half way through and will present and update at a future meeting. 

BL shared a ‘heads up’ that SE Environmental Sustainability agenda will become a requirement of the code for sports governance and will likely require an action plan etc much like the approach taken for the DIAP. 
MS noted that there is a lot of exciting stuff happening and is really pleased to be involved with place expansion, AC team and seeing the engagement of the community. 



	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 11
	date & venue of next meetings
	

	Discussion
	01.11.24 – Audit and Governance Committee Meeting 1500-1630

22.11.24 – via teams 1430-1630
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