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	  ACTIVE CUMBRIA ADVISORY BOARD MEETING 

   Meeting Notes & Actions

	  Date: 07/03/2025
	Venue: Cumbria house, carlisle and Teams



	CHAIR
	Lorrainne Smyth

	Note  taker
	Michelle Young

	Attendees
	Chris Connelly (CC)
Paul Kasiera

Richard Johnston



Bruce Lawson 

Katrina Stephens

Michelle Swainson
Caroline Taylor-Beswick 
Andy King

Lynn Almond

	Apologies
	Colin Cox (CCox)  

Alex Wilkinson


	 ITEM 1
	 welcome & introductions
	ls

	Discussion
	LS welcomed everyone to the meeting. It was noted that this is LA last meeting after 8 years and completion of 2 terms of service as a member of the Advisory Board.  LS thanked her for her time and commitment over the years and wished her well going forward this was echoed by all the members. 
Alongside this news LS shared that AW (Lead on Older Adults) has decided to step down from the Advisory Board as he’s planning on spending more time travelling.  Members expressed their thanks and appreciation to AW for his time on the Advisory Board.


	ITEM 2
	Apologies
	ls

	Discussion
	Noted above.


	ITEM 3
	Declarations of interest
	ls

	Discussion
	No declarations of interest were received.


	ITEM 4
	Active Cumbria presentation – travel activeley
	ta team

	
	The Travel Actively team joined (Chris Tolley, Siona Hartley, Lynsey Dawson and Rebecca Shuttleworth) the meeting to give a update presentation of their journey so far, including the approach taken, challenges and successes and the next steps as the programme fast approaches its mid-way point.
The programme is tasked for looking a breaking down barriers to travelling actively not just from a lack of equipment perspective but also to target community safety and fears.  Whilst it cannot affect big infrastructure changes it can influence and advocate for better lighting, cutting back of trees/vegetation that encroaches on paths or reduces visibility, increase or improve signage and cleaner streets.
Members noted the TA team’s passion and pride for delivering the programme and recognises the challenges of finding different ways to tackle a number of problems and issues the programme is looking to address.  
It was noted that a big part of the nationally DfT funded programme is collecting data not just from the 2 areas in Cumbria but as part of 11 areas in England, and all agreed the final report would be insightful to see what has or hasn’t been successful.

LS thanked the team for the presentation and that it has been very informative and looks forward to an end of programme presentation before October 2026.


	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 5
	Minutes and matters arising from the last meeting 22/11/24
	

	Discussion
	The minutes of the last meeting of the Advisory Board (22nd November 2024) were agreed as a true and accurate record. 
All actions completed or addressed as part of todays meeting.

	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 6
	audit & governance committee
	CC

	Discussion
	A report from the Audit and Governance Committee, circulated with the agenda, informing members of its last meeting, including a copy of the minutes, financial report and the current Risk Register.
CC reassured members that the A&G Committee had a thorough discussion regarding financial matters, staff survey 2024 and current risk register and the following key points are made to the members today:
· In year (2024-25) finance performance is as expected and the long term finance forecast is looking good and stable.

· The additional assurance process to be undertaken by Cumberland Council Audit Team is to be welcome.

· It was pleasing to note a full awareness of the National Insurance cost increases on the spend mobbing forward.  These will be viewed carefully by the Committee moving forward.

· A detailed exploration of the results off the Staff Survey 2024 were undertaken, with agreement reached on the most appropriate mechanisms for developing solutions to some of the issues raised.  It was also felt that many of the issues raised in the results could be symptoms of organisational growth.

· A progress report on the Staff Survey results to be prepared for the October meeting.

· On-going risks around the restructure, and staff capacity were explored and understood by the Committee, and the links to the results of the Staff Survey.
· The Committee were keen for the Advisory Board to play a key role in understanding the emerging issues around the likely upcoming devolution decision, so that it can provide the objective support as necessary.

Members noted the report, CTB suggested that perhaps a pulse survey might be useful rather than waiting for an annual survey, this is something she is looking to introducing at CYZ.  This is something that RJ and BL will look into.
CC reminded members that the A&G Committee is open to anyone who would like to attend the dates are:

2nd May 2025

5th September 2025

7th November 2025 

Recommendations and decisions taken:

1. The content of the report be noted.  Noted
2. To approve the recommendation that carry forward of all underspend/reserves at the of 31st March 2025 to the new financial year starting 1st April 2025 for Active Cumbria core budget (1578001, Bikeability Grant Budget (2425201) and the Travel Actively Budgets (2621001 and 2622001). Approved




	ITEM 7
	active cumbria restructure
	RJ

	Discussion
	RJ gave a verbal update and informed members that the Active Cumbria Team restructure is currently on hold, but he confirmed that CCo was liaising with SLT in an attempt to move this forward. He added that there was also a restructure taking place within Cumberland Council of their extended leadership team.

RJ also informed members that Clare Paling would be leaving her role with Active Cumbria as a development officer within the team to take up a position as a Public Health Officer for Westmorland and Furness with a specific remit around work and health in the Barrow area. Members were saddened to hear of this news but wished Clare all the very best for the future. Depending on timescales and decisions regarding the restructure a decision would be made to either go out to recruit or back-fill in the interim and address through the restructure.  

The above was noted by members. 


	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 8
	measurement evaluation & learning (mel)
	BL

	Discussion
	A report was circulated with the agenda providing information regarding Sprot England’s approach to System Partners moving forward and key area of progress during the period of October 2024 to March 2025.
BL took members through the report and huge amount and breadth of work undertaken by the team in the last 6 months.

MS informed members that the first 6 monthly report for the Let’s Move! work provides confidence in the approaches taken by the team to date, building in mechanisms such as System Change mapping and Ripple Effect Mapping from the outset. 
BL noted that further work will be undertaken to really understand how we can capture and align with the new System Partner reporting.

He confirmed that initial meetings were being held regarding exploring how we can work better with the Councils commissioning teams to get physical activity into those key contracts such as day services provision etc.  and that a workshop was being planned with the Council’s Corporate, Community and Customer Services Team and trusted partners to inform them on what the services need to delivery on physical activity. 

LS thanked BL for bringing this report to life that it really paints the picture of the scope and breadth of great work undertaken by the team. 



	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 9
	devolution
	RJ

	Discussion
	A written update was provided to members by CCo prior to the meeting as he was unable to attend today.  
KS felt that CCo had covered everything that is known at this point and agreed with his suggestion of the 2 options that Active Cumbria should explore under this agenda. 

1. Remain has a hosted service within Cumberland Council
2. Move to the Strategic Mayoral Authority as and when this is in place

LS suggested that a working group, to delve into this in a timely and relevant manner be set up much like last time when Cumbria went through LGR 2 years ago. LS has asked CCo and KS to join the next A&G Committee to discuss this further.

All agreed that as this topic was considered fully last time and not too long ago that the decision to not become an independent entity is still valid and not to reconsider this again as part of the options for review. 

	Action items
	Person responsible
	Deadline

	working group (extended a&g committee) to consider options at their next meeting
	rj
	may 2025


	ITEM 10
	any other business
	

	Discussion
	PK noted that the Cumbria Sport Awards Presentation Dinner 2025 was huge success.  LA was also in attendance with GLL and also a representative from Sport England was with the Active Cumbria team.
RJ would like to review the Advisory Board agenda and bring issues to gain some support and expertise to help shape what we do going forward, increase engagement and impact of members.  
Sub Group – quick updates:
· CTB noted to members that the Safeguarding group is happening and being pro-active. RJ made members aware that in response to the tragic incident in Kendal that Liz Wright our Sport Welfare Officer has offered support to the club and NGB. 

· PK similarly noted that the ED&I group are working on their next progress report and will be brought back to Advisory Board.  Currently focusing on how to engage the silent voice so they are heard and how to reduce the stronger voice to they do not take over. 

· LS - Carbon Reduction Group is working really well and making good progress. 

LS final reminder that the Advisory Board will be going out to recruit new members, please give this your support. 



	ITEM 8
	date of next meetings
	

	Discussion
	20th March 2025 – Whole team and Advisory Board training – Stand by Me.

16th May 2025
19th September 2025

21st November 2025
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