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	  ACTIVE CUMBRIA ADVISORY BOARD MEETING 

   Meeting Notes & Actions

	  Date: 17/05/2024
	Venue: Cumbria house, carlisle and Teams



	CHAIR
	Chris Connelly (CC)

	Note taker
	Michelle Young

	Attendees
	Paul Kasiera

Richard Johnston



Bruce Lawson 

Katrina Stephens
Michelle Swainson

Caroline Taylor-Beswick 

Andy King

Lynn Almond

	Apologies
	Lorrainne Smyth

Colin Cox (CCox)

Alex Wilkinson


	 ITEM 1
	 welcome & introductions
	

	Discussion
	CC welcomed everyone to the meeting. 


	ITEM 2
	Apologies
	

	Discussion
	Noted above.


	ITEM 3
	Declarations of interest
	

	Discussion
	LA being an employee of GLL declared an interest in item 9 – LA Active Wellbeing Strategy/Leisure Reviews of todays agenda and confirmed that she is happy to take part in item. 


	ITEM 4
	Advisory Board safeguarding awareness training 
	

	
	CTB introduced and welcomed Liz Ware from Child Protection in Sport Unit (CPSU) and Catherine Sykes from Ann Craft Trust (ACT) who joined the meeting to give a joint presentation reviewing the role and responsibilities that the Advisory Board have with regards to Safeguarding. 
A copy of the slides will be sent to members when available.

CC thanked Liz and Catherine for their time and presentation adding that it was useful to have this area highlighted at Advisory Board. CTB added that it was helpful to review the role and will pick up with RJ and safeguarding lead on strengthening links.


	Action items
	Person responsible
	Deadline

	Send copy of the presentation to members 
	rj
	asap


	ITEM 5
	Minutes and matters arising from the last meeting 01/03/24
	

	Discussion
	The minutes of the last meeting of the Advisory Board (1st March 2024) were agreed as a true and accurate record. 
All actions completed or addressed as part of today’s meeting.


	ITEM 6
	audit & governance committee
	

	Discussion
	A report from the recent Audit and Governance Committee was circulated with the agenda.  
CC introduced the item and brought the members attention to the discussion around ‘lived experience’ and how this is included/considered at Advisory Board level/meetings.  He stated that the view of the Audit and Governance Committee was that ‘lived experience’ is brought through the work of the team and their engagement with communities, deliverers, and participants and that this is brought through to Advisory Board level with the numerous engagements between the team and Advisory Board thematic champions.    

LA supported this view and felt that members also have experience through their work with their organisations to bring lived experience through to Advisory Board discussion. 

The view was shared by all members. 

PK sought clarity regarding the shared role with W&F Council within the team structure and how this arrangement would work in practice.  
RJ informed members that it had previously been difficult to attract good quality candidates for part time posts and by creating a shared 50/50 role with W&F that this could provide a solution to this issue.  He added that the W&F part of the role focuses very closely to our own strategic objectives, and that we do have experience of a similar arrangement previously which worked well. 
The Advisory Board unanimously recognised the challenges being faced with regard to the existing staffing structure and supported the exploration of the staffing restructure.
Recommendations and decisions taken:

1. To approve the Annual Statement of Accounts 2023-24.  Approved
2. To approve the Annual Governance Statement 2023-24.  Approved
3. The key messages from the Committee be noted.  Noted


	Action items
	Person responsible
	Deadline

	ensure all reference to Cumbria county council is amended to cumberland council
	rj
	asap


	ITEM 7
	measurement evaluation and learning (mel)
	

	Discussion
	A report was circulated with the agenda providing members with details of Active Cumbria’s MEL report to Sport England during the period October 2023 and March 2024.
RJ stated that the report demonstrated the breadth of work being undertaken by Active Cumbria and attention was drawn to the ‘Summary of Highlights’. 
He also informed members that final sign-off of the Disability Inclusion Action Plan (DIAP) had now been received from Sport England and that as an organisation we are now fully compliant with the Code for Sports Governance.

Recommendations and decisions taken:

1. That the content of the report be noted.  Noted



	ITEM 8
	place expansion
	

	Discussion
	A report was circulated with the agenda updating members on the development of the Place Expansion approach with Sport England in 3 MSOA’s in Cumberland. 
RJ guided members through the report informing members that MS is engaged in the learning and evaluation (along with Susan Wilson from UCLAN) and asked if any other members would like to be engaged/involved more closely with this area of work.  AK confirmed that although he is engaged in place expansion elsewhere, he is happy to be involved.  LA also expressed an interest to be involved. 
KS expressed concern about seconding existing staff into the Place Expansion work and the impact this would have on their existing roles given the current pressures being seen by team members.  BL and RJ confirmed that this was recognised and that this would be mitigated through the restructure review process.  

Recommendations and decisions taken:

1. That the content of the report be noted.  Noted

2. Consideration be given to how members wan to be informed of progress and further involved in this work moving forward. Agreed that MS, LA and AK to be involved further and updated as appropriate.


	ITEM 9
	la active wellbing strategy / leisure review
	

	Discussion
	A report circulated with the report updating members on the approaches to Active Wellbeing Strategies and Leisure Reviews being developed within the two new unitary Authorities.  
BL gave a brief overview of the report and the engagement that’s happened to date, that Active Cumbria’s influence and advocacy of Physical Activity is starting to impact.  

CTB noted that is important that the experiences and reflections are encompassing of the people who live in these places and include those who are not physically active.  
LA added that the emerging work on Physical Activity Pathways in Cumbria needed to be factored into this wider piece of work.

Recommendations and decisions taken:

1. That the content of the report be noted.  Noted

2. Consideration be given to how members want to be informed of progress and further involved in this work moving forward. Agreed that further updates be provided as appropriate.


	ITEM 10
	any other business
	

	Discussion
	BL informed members that Sport England have launched their Environmental Strategy ‘Every Move’ on 16th May and this will be a significant agenda that will see further additions encompassed into the Code for Sport Governance that we will have to meet. 
RJ noted that HDRC Learning and Evaluation are holding a mini workshop on Ripple Effect Mapping (REM) both RJ and Cam Wilson are attending and opened the opportunity to members, will send a teams invite out. 

	Action items
	Person responsible
	Deadline

	send REM Workshop invite to adviosry members
	rj
	asap


	ITEM 11
	date & venue of next meetings
	

	Discussion
	21.06.24 – Core Team and Advisory Board Neurodivergence Training, Cumbria LEP Penrith CA11 0DT
06.09.24 – Audit and Governance Committee 1500-1630

13.09.24 – via teams 1430-1630
01.11.24 – Audit and Governance Committee Meeting 1500-1630

22.11.24 – via teams 1430-1630
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