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	  ACTIVE CUMBRIA ADVISORY BOARD MEETING 

   Meeting Notes & Actions

	  Date: 01/03/2024
	Venue: Cumbria house, carlisle and via Teams



	CHAIR
	Lorrainne Smyth

	Note  taker
	Michelle Young

	Attendees
	Chris Connelly (CCo)
Colin Cox
Paul Kasiera

Richard Johnston



Bruce Lawson 

Katrina Stephens
Alex Wilkinson

Michelle Swainson
Caroline Taylor-Beswick

In attendance for Item 4 only

Guy Huxtable (Wingspan Consultancy)

Olly Carswell (Active Cumbria)

Clare Paling (Active Cumbria)

	Apologies
	Lynn Almond 

Andy King


	 ITEM 1
	 welcome & introductions
	

	Discussion
	LS welcomed everyone to the meeting. 


	ITEM 2
	Apologies
	

	Discussion
	Noted above.


	ITEM 3
	Declarations of interest
	

	Discussion
	No declarations of interest were received.


	ITEM 4
	advisory board external review
	

	Discussion
	A PowerPoint presentation was circulated with the agenda along with the results of the Board Review Survey, Partner Survey results and Staff Survey results.
Guy Huxtable of Wingspan Consultancy led the Board Evaluation, and opened the item with commenting that he felt that Active Cumbria is one of the strongest organisations he has worked with – clear role, decision, strategies and processes all very strong. He added that despite Local Government Reorganisation this has not resulted in any issues with overall governance arrangements. 

He added that he felt the quality of reports and meeting papers were good and actively seek to manage risks, he summarised that the Board are reflective and consciously seek to improve. 

He took members through his findings overall there was nothing in the research to indicate significant issues.  The partner survey results and staff satisfaction reflect these findings along with our highest Net Promoter Score of 83% which was well above the national average and therefore his approach was to raise questions for discussion rather than suggest recommendations. 

Arising from discussions the following were noted for next steps, actions and considerations:

· Action RJ - to review language of Advisory Board Role Descriptions.
· Action RJ/BL - audit of how we hear voices of audiences – ensure they are informing on whatever we are looking to do/achieve.

· Action RJ/LS - freeing up agenda time to have focus on developmental conversations.
· Action RJ - greater visibility of Advisory Board members serving terms and where they are at. 

LS thanked GH for all his work on the review. 


	Action items
	Person responsible
	Deadline

	to share final feedback from guy with any actions/considerations for future
	rj
	asap


	ITEM 5
	Minutes and matters arising from the last meeting 10/11/23
	jg

	Discussion
	The minutes of the last meeting of the Advisory Board (10th November 2023) were agreed as a true and accurate record. 

All actions completed, with the exception of the Place Partnership Programme future agenda item.
 

	Action items
	Person responsible
	Deadline

	Place Partnership Programme – single item meeting when appropriate
	rj
	2024


	ITEM 6
	audit & governance committee
	

	Discussion
	A report was circulated with the agenda, including a copy of the minutes and summary financial report of the meeting held on 16th February 2024.  
CCo introduced the item, setting the context of the Audit and Governance Committee which has now an expanded role to include governance arrangements and issues in the hope this frees up discussion time at Advisory Board meeting for other topical items. 

CCo informed members that the financial position is good and reporting has improved.  Long Term position still presents some challenges but focus is being maintained.  There are some on going issues with regard to drawing down the Westmorland and Furness Shared Prosperity Fund but this is down to legal paperwork following LGR and will likely be realised now in the new financial year.  Delivery against this fund has not been held up, and the team continue to connect and with those locally who can benefit from the fund. 
CCo continued that the committee members had a thorough discussion on the level of information that is required by Advisory Board members to allow them to have enough information to query/offer an opinion without being present for the full in-depth discussion and it was felt that highlighting key points and backing this up with supporting papers would achieve the balance required. CCo opened the discussion to members however no opposing opinions were given and all were happy with this suggestion going forward. 
It was agreed that topics such as:

· DIAP (Diversity and Inclusion Action Plan)

· Partner Survey

· Staff Survey

· People Plan

Should be discussed fully at Advisory Board, things like finance, governance and standards should be taken up by the Audit and Governance Committee. 
This was agreed by members.  It was also agreed that the Audit and Governance Committee be able to co-opt expertise in from the Advisory Board members or external sources as appropriate. 

Members welcomed the approach of freeing up agenda time allowing for deeper developmental discussions.
Recommendations and decisions taken:

1. To approve the recommendation that carry forward of all underspend/reserves at the of 31st March 2024 to the new financial year starting 1st April 2024 for Active Cumbria core budget (1578001, Bikeability Grant Budget (2425201) and the Travel Actively Budgets (2621001 and 2622001). Approved



	ITEM 7
	any other business
	

	Discussion
	SE Six Month Review – BL informed members that the review with Wendy Campbell, System Partners Relationship Manager, was very happy with our progress and the positivity we have created.  There are 3 key areas that are going to be important going forward. 

1. Place

2. Sustainability Climate

3. Systems change approach – influencing policy

BL to share more as information becomes available. 

RJ highlighted the partner survey results which were extremely positive. All members expressed their thanks and congratulations to the team on their work and professionalism.  It was noted that many new partners had taken the time to complete the survey and had contributed detailed comments in about the service and advice received. 

 


	ITEM 8
	date & venue of next meetings
	

	Discussion
	17.05.24 – via teams
24.06.24 – Core Team and Advisory Board Neurodivergence Training, Venue TBC

13.09.24 – via teams

22.11.24 – via teams
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