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	  ACTIVE CUMBRIA ADVISORY BOARD MEETING 

   Meeting Notes & Actions

	  Date: 10/11/2023
	Venue: Cumbria house, carlisle and via teams



	CHAIR
	Lorrainne Smyth

	Note taker
	Michelle Young

	Attendees
	Lynn Almond

Colin Cox
Chris Connelly (CCo)
Andy King
Richard Johnston

Alex Wilkinson

Bruce Lawson 

Katrina Stephens



	Apologies
	Paul Kasiera


	 ITEM 1
	 welcome & introductions
	

	Discussion
	LS welcomed everyone to the meeting in particular Katrina Stephens, Director of Public Health Westmorland and Furness Council, to her first meeting. This was followed by a round of individual introductions. 


	ITEM 2
	Apologies
	

	Discussion
	Noted above.


	ITEM 3
	Declarations of interest
	

	Discussion
	No declarations of interest were received.


	ITEM 4
	 Minutes and matters arising from the last meeting 15/09/23
	

	Discussion
	The minutes of the last meeting of the Advisory Board were agreed as a true and accurate record. 
All actions completed.
Update Item 9 – RJ stated that the new Sport Welfare Officer role was currently out for recruitment.
He added that the recruitment of two new Advisory Board members had gone well, and that 2 applicants were being followed up with informal meeting/conversations on the 1st December with RJ, LS and PK.  
BL took the opportunity to inform members of an up and coming event taking place on 21st November at LEP Penrith, bringing together sector representatives to start looking at a skills audit for the sector. CIMPSA is leading on it and Active Cumbria are supporting on a local level.  A Skills Accountability Board will be created to bring about a skills improvement plan. 


	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 5
	draft people plan
	rj

	Discussion
	RJ provided an outline of the draft People Plan, which was circulated with the agenda.

He confirmed that he had agreed a deadline of 21.12.23 with Sport England for its submission to them for assessment. Members discussed the Plan at length, and offered some minor improvement suggestions, which were agreed.

A further discussion around staff wellbeing, and the importance of it was held, with all members agreeing that the need to ensure good wellbeing amongst all staff be built into regular reviews and check in opportunities for the staff team through supervision, and also for senior managers through the Advisory Board.

AW suggested that perhaps members could check in with core team staff especially where they link if on a thematic role basis.  It was agreed that RJ and BL would take the offer to the team for thoughts.
LS endorsed the Plan and felt that it captured a detailed and fair reflection of the current practices, and future aspirations around our people.

The People Plan was thereby approved, and it was agreed to place this on the forward plan for annual review.

Recommendations and decisions taken:
1. To approve the People Plan. Approved


	Action items
	Person responsible
	Deadline

	to ask the core team how they feel about advisory board mebmer check-in around health and wellbeing
	rj/bl
	february 2024

	to add the people plan to forward plan for annual review
	rj
	asap


	ITEM 6
	local government reorganisation
	

	Discussion
	A report was circulated with the agenda providing an update on the latest position.
RJ informed members that both Councils have key priority indicators for physical activity, and that there were progressive engagements with both Councils not just Public Health but reaching into Neighbourhoods and Communities service areas.  The detail behind the indicators are still being worked up but there is a good framework to drive this forward. KS added that she was pleased that connectivity within Westmorland and Furness was good and improving.

CC noted that the current difficulties with systems and in particular the financial systems was unfortunately ongoing. RJ added that the Board could be assured that the team have robust backup systems in place. 
Regarding the reserves, which are still held within the accounts of Cumbria County Council (CCC), assurance has been provided through the host that once the final audit of CCC has been completed, and their accounts closed down that these would transfer to Cumberland Council.  

CC stated that Active Cumbria was not currently subject to some of the issues being faced by the rest of the council due to being funded externally, and that this provided them with more flexibility than other parts of the host authority. He did however, confirm that Active Cumbria would be part of the pay and grading review that was about to start, that covered all employed by the council. As such, he felt it would be appropriate to provide an opportunity for Advisory Board members to speak with the consultants leading this work to understand the scope.

CCo asked about the assurance that was in place around the reserves. RJ added that the existing Agency Agreement covered such eventualities. CCo felt that this needed to be clarified within the Agency Agreement.

LS noted she was encouraged to hear that connectivity with both Councils is good and improving.   
RJ commented that it is good know we have flexibility around the structure of Active Cumbria, with the potential funding that the Sport England Place Partnership programme could bring, which would possibly necessitate reviewing the existing structure and seriously consider radical change. 
Recommendations and decisions taken:

1. That the contents of this report be noted. Noted
2. That further updates reports be provided to the Advisory Board at each meeting. Agreed

	Action items
	Person responsible
	Deadline

	to look at the hosting agency agreement with a critical eye regarding protected funding
	cco
	asap

	meet with corn ferry consultants (RJ/LS/CCO/Cc)
	CC
	asap


	ITEM 7
	audit committee report
	

	Discussion
	A report following the recent Audit Committee meeting was circulated with the agenda asking the members to consider a number of recommendations being made for approval.
CCo gave a brief overview of the meeting leading to the recommendations listed in the report.  

The Advisory Board are asked to ratify the following: -

1. Approved - The alteration of the Audit Committee Terms of Reference, as outlined in Appendix 2 to include: -

· Reference to the wider role played by that Committee regarding Governance matters, and to change the name of the Committee to reflect this.

· The ability to co-opt additional members with specific skill sets for a time-limited period. 

2. Approved - The continuation of the current risk management and internal control systems.

3. Approved - The following Policies be retained subject to minor amendment: -

· Conflicts of Interest Policy

· Scheme of Delegation

4. Approved - The format of the Annual Governance Statement be retained moving forward.

5. Approved - That Grant Thornton be used to audit the accounts for 2023-24, and that the same process adopted previously be used. 

6. Approved - The following new Policies and Plans be adopted subject to formal approval by the Advisory Board: -

· People Plan 2023-27 (refer to agenda item 5) 
· Business Continuity Plan Approved subject to any comments following circulation after the meeting
· Business Impact Analysis Approved subject to any comments following circulation after the meeting
7. Approved - The Advisory Board Terms of Reference be agreed.

8. That the Reserves Policy be formally reviewed by the Advisory Board. (See agenda item 8).



	  ITEM 8
	reserves policy
	

	Discussion
	A report, circulated with the agenda, was produced at the request of the Audit Committee outlining the key issues, proposal, rational for the amendments to the Reserves Policy and any potential risks involved. 
The key point of amendment seeks to reduce the operating costs being retained from 6 months to 3 months.  This retained monies is to assist with the operating costs of during the winding up period of Active Cumbria.

It was noted that the £100k outlined in the Agency Agreement is a contribution from Active Cumbria to the host organisation towards costs associated with winding up e.g. redundancy payments.

There was some discussion over what the £100k is contributing towards if it is redundancy payments or does the Host believe it is towards the operating costs whilst winding up?  It was felt that this needed further clarity. RJ stated that he felt that there was clarity on this, and that the £100k was a contribution towards the redundancy costs, and the reserves were in place to support the operating costs during the winding up period.
CCo also expressed he would like to know in more detail the actual redundancy costs and requested that an exercise be carried out to understand financially what this may mean to the host, to determine of the £100k would cover these in their entirety.
Members agreed to adopt the policy as the risk of ceasing to exist is not present now or in the near future. 
Recommendations and decisions taken:

1. That the proposal as outlined above be approved by the Advisory Board. Approved


	Action items
	Person responsible
	Deadline

	to seek clarity of the £100k contribution to wind costs actually covers
	cc/rj
	asap

	look at and understand what the actual redundancy costs are
	rj
	asap


	ITEM 9
	financial report
	

	Discussion
	A financial report was circulated with the agenda providing members with update of the Active Cumbria, Active Travel for Schools and Travel Actively Budgets including current position and long term cashflow forecast. 
RJ briefed members on the report highlighting a small reduction to staff due to a short term secondment of KA.  All other areas are in line with expectations.  
RJ also highlighted the success in securing the Westmorland and Furness Shared Prosperity Fund of £250k covering a period of 18months.  Within this funding is a capacity element of around £30k and these sums are now reflected in the report. He added that he understood Cumberland Shared Prosperity Fund will be open for bids very soon.
The bigger part of discussion was around the long term cashflow forecast of Active Cumbria of where two version were presented to members one with the current reserves policy and one with the proposed new reserves policy.  By reducing the retained reserves, as agreed at Item 8, this has had a dramatic impact on the bottom line by the end of our current system partnership agreement with Sport England making the position much more manageable between now and end of March 2027.
CCo expressed concern over the increasing costs of operating the organisation, and the significant uncertainty of other long term investment coming in. He felt that although the decision to reduce the period of the Reserves Policy would help in the short term, that better long term forecasting was needed moving forward, which provided a true and likely reflection of the income to be achieved. He felt there was significant risk around this issue.
LS noted that the report is based on actuals and definite knowns and so it was not unusual midyear/funding period to predict a shortfall as we don’t build in potential income until they become agreed. RJ confirmed that this was the approach that had been undertaken for many years. However, if members wished to see a forecast with additional opportunities added, and with a probability rating added, then this could be worked up for future meetings. 

It was agreed that an opportunities section/log be built in to demonstrate the impact of the highly likely income streams to understand better a more realistic picture of the long term cashflow for Active Cumbria. 

Recommendations and decisions taken:

1. The current position for 2023-24 be noted.  Noted
2. The long term cashflow forecasts for Active Cumbria and Travel Actively be noted. Noted


	Action items
	Person responsible
	Deadline

	develop an opportunties log linked to the long term cashflow forecast
	rj/bl
	asap


	ITEM 10
	place partnership programme
	

	Discussion
	A report providing the members with an update on the development of the Place Partnership approach with Sport England in Cumberland was circulated with the agenda, along with the following appendices:
· Uniting the Movement Expanding Place Partnerships

· Place Partnership expansion (FAQ)

BL briefed members on the report and noted that a challenge and further advocating has gone back to Sport England for the inclusion of the Barrow area in a future phase.  He believed that this is now with the strategic team for review, and we should be informed in due course of successful inclusion or not. 
KS noted BL’s efforts and encouraged him to continue to champion Barrow area. 

BL confirmed that there was no detail yet regarding the investment envelope for the programme, however, he felt it could be significant given Cumberland has 3 areas identified in this initial phase of the roll-out.  It is likely Sport England will look for a custodian of the funds and currently we know that Active Partnerships as a system partner has a key part to play, however, this was all still to be confirmed. 

He advised that £190m had been earmarked for up to 100 identified places across the 5 year funding period. Cumbria has 3 such identified areas all falling within Cumberland Council: -
· Flimby, Ellenborough and Broughton Moor

· Workington West

· Mirehouse, Kells and Woodhouse

BL reminded members of the launch event taking place on 30th November at Hunday Manor and encouraged members to respond to their invite if they haven’t already. 

The launch event will focus on informing key strategic partners of the scope and increasing understanding of the programme alongside next steps and further engagement and collaboration.  It is not anticipated that this event will consider the investment levels.   

LS suggested that the Advisory Board meet at the opportune time to consider the implications of this piece of work, and what it could potentially mean for Active Cumbria. 

Recommendations and decisions taken:

1. That the content of the report be noted.  Noted
2. Members wishing to attend the launch event register their interest. Noted

	Action items
	Person responsible
	Deadline

	members to respond to invite of the launch event
	all 
	28th November

	future agenda item – single item meeting when appropriate
	rj
	2024


	ITEM 11
	measurement evaluation & learning (mel)
	

	Discussion
	A report was circulated with the agenda providing members with details of Active Cumbria’s MEL report to Sport England during the period April to September 2023.
BL introduced the paper and asked for comments from members. 

LS noted and encouraged members to ensure they read the MEL as there is a lot of information that reflects the real progress being made and the connection to much of the conversations at this meeting. 

Recommendations and decisions taken:

1. That the content of the report be noted.  Noted


	ITEM 12
	risk register
	

	Discussion
	Members were provided with a report with the agenda updating on the risks currently affecting Active Cumbria along with current Risk Register. 
LS noted that many of the issues discussed today are part of the report.  

RJ noted that the financial position is normal at this stage during the 5 year funded period.  All staffing vacancies are reviewed before any action/decision to recruit is made.

CC felt that Risk 2.1 Local Government Restructure could perhaps come off the Risk Register as we know this longer is an issue.



	Action items
	Person responsible
	Deadline

	to review risk 2.1 
	rj
	feb 2024


	ITEM 13
	any other business
	

	Discussion
	RJ and BL are to attend a Sport England Event for Active Partnerships in London on 23rd November focussing on Environmental responsibility – they will report back to Advisory Board. 
Chief Medical Officers Annual Report includes a piece by CP and CC on the Live Longer Better work.  Members expressed their congratulations to CP for her hard work in this area. Chief Medical Officer’s Annual Report 2023 – Health in an Ageing Society (publishing.service.gov.uk)
LS thanked everyone for their input today and valuable conversation.

	Action items
	Person responsible
	Deadline

	feedback to members on the se environmental resposibility conference
	bl
	2024


	ITEM 14
	date & venue of next meetings
	

	Discussion
	The following dates were agreed for 2024 calendar year.  It was also agreed to move the meeting time to 2pm to 4.30pm.
· 01.03.24

· 17.05.24

· 13.09.24

· 22.11.24
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