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	  ACTIVE CUMBRIA ADVISORY BOARD MEETING 

   Meeting Notes & Actions

	  Date: 15/09/2023
	Venue: Cumbria house, carlisle



	CHAIR
	Lorrainne Smyth

	Note  taker
	Michelle Young

	Attendees
	Colin Cox 

Chris Connelly (CCo)
Paul Kasiera 

Andy King

Richard Johnston

Sam Joughin
Bruce Lawson 




	Apologies
	Lynn Almond

Alex Wilkinson

Laura Kay

Katrina Stephens


	 ITEM 1
	 welcome & introductions
	

	Discussion
	LS welcomed everyone to the meeting.  
RJ informed members that LK had resigned from the Advisory Board with immediate effect. On behalf of the members, LS thanked her for her time and input into the Advisory Board and wished her well for the future. 
Similarly SJ had also taken the decision to resign from the Advisory Board, focusing her efforts on her business and she confirmed that this would be her final meeting. Again, LS and members present thanked SJ for her time, input and valuable efforts including the work undertaken as the thematic lead for safeguarding.  

RJ updated members that Katrina Stephens, Director of Public Health at Westmorland and Furness Council had accepted her role on the Advisory Board and will be in attendance at the next meeting. 

It was agreed to go out to recruit for the 2 vacancies and actively target female candidates to maintain compliance with the Code for Sports Governance requirement of a minimum of 40% female representation on the Board.


	ITEM 2
	Apologies
	

	Discussion
	Noted above.


	ITEM 3
	Declarations of interest
	

	Discussion
	No declarations of interest were received.

	Action items from matters arising
	Person responsible
	Deadline

	
	
	


	ITEM 4
	 Minutes and matters arising from the last meeting 05/05/23
	

	Discussion
	The minutes of the last meeting of the Advisory Board (5th May 2023) were agreed as a true and accurate record. 
Update on Outstanding Actions:

Item 8 – Finance update on action point regarding discussions with CC for possible investment – these have started but no firm progress this is mainly due to current financial systems issues being faced by the councils following LGR.  

Item 9 – Audit Committee Report – external consultants to undertake a Board review – RJ asked members if they knew of any local consultants within Cumbria who could undertake this work before going further afield with the request.  AK mentioned David Weetely and will send details to RJ and LS following the meeting. 


	Action items
	Person responsible
	Deadline

	send contact information re david weetely to rj 
	ak
	asap


	ITEM 5
	diversity and inlusion action plan
	pk/oc

	Discussion
	The draft Diversity and Inclusion Action Plan 2023-2027 was circulated with the agenda. 

PK and Olly Carswell (Development Officer with a lead role for ED&I) provided a presentation on the work undertaken around ED&I over the 12 months.  Tey confirmed that all this work had supported the creation of a draft Diversity and Inclusion Action Plan (DIAP) for consideration by the Advisory Board.

Following the presentation PK and OC asked for feedback and comments. 
LS thanked both PK and OC on their work and stated that this was a great example of Advisory Board and Core Team working together to achieve the ambitions of the 5 Year Plan.  

CC also offered congratulations to both on the work and time committed to develop the Plan and would like to adopt this approach more widely through the organisation.  

Recommendations and decisions taken:
1. To approve the draft DIAP. Approved

	Action items
	Person responsible
	Deadline

	To build this into the annual Governance schedule for review in september 2024
	rj
	asap


	ITEM 6
	local government reorganisation
	bl

	Discussion
	A report was circulated with the agenda providing members with an update on the latest position regarding Local Government Reorganisation for Active Cumbria and the Active Travel for Schools Service.  

BL guided members through the report highlighting the work undertaken around the Cumberland Values and how value statements had been created.  
He also touched on LGR and how we ensure we maintain focus on our identified priority places but also a good geographical spread across the whole of Cumbria.  These priority places continues to be a golden thread through everything we do throughout the duration of the 5 year plan.
Recommendations and decisions taken:

1. The contents of this report be noted.  Noted
2. That further regular update reports be provided to the Advisory Board at each meeting.  Agreed


	ITEM 7
	annual report 2022-23
	LS

	Discussion
	A copy of the draft Annual Report 2022-23 was circulated with the agenda. 
LS directed everyone attention of page 22 which summarises the highlights of the year and congratulated the team on all they have achieved this last year despite changes with LGR.  LS also suggested that this page be upfront and centre on the website.
SJ noted how easy it was to read and felt it was very inclusive. 

BL commented that a challenge for the 2023-24 Annual Report will be to ensure both council footprints will be highlighted whilst also maintaining our County wide coverage. This would be addressed during the year.

LS suggested that the accounts section should perhaps move to a summary rather than the current model of detailed accounts. This was agreed by members.

Recommendations and decisions taken:

1. To approve the Annual Report 2022-23. Approved


	  ITEM 8
	code for sports governance
	RJ/CCo

	Discussion
	A report was circulated with the agenda providing members with an update on the latest position regarding compliance with the revised Code for Sports Governance.
RJ advised that he had received an initial assessment from Sport England, and that both he and CCo had reviewed this and agreed with the findings. The specific elements which were regarded as ‘not met’ were as follows: -

· 2.7 Creation of continuity/succession plans for Board and Key posts within the organisation.
· 3.4 Creation of a People Plan

RJ had agreed a timeframe with Sport England for achieving compliance on both areas and agreed a deadline of end of December 2023.

RJ anticipated having draft versions of these plans ready for approval at the next Advisory Board meeting in November, to enable meeting the compliance deadline.

RJ may need to seek support from Advisory Board members as appropriate. 

Recommendations and decisions taken:

1. That the contents of this report be noted.  Noted
2. That the timelines and actions outline in the ‘next steps’ section of this report be agreed.  Agreed

	
	


	ITEM 9
	safeguarding
	rj/sj

	Discussion
	A report was circulated with the agenda, providing members with an update on the latest position regarding: -

· Safeguarding Delivery Plan 2023-24
· Safeguarding Children and Young People Policy
· Adults at Risk Safeguarding Policy
· Annual review meeting with Child Protection in Sport Unit (CSPU)

· Recruitment of a Sport Welfare Officer

SJ and RJ guided members through the report.   

RJ advised that the Annual review with CPSU goes beyond compliance and we are ahead of the curve and was met with positivity, with no concerns or issues raised.  
He also advised that he had received notification that a bid for funding to Sport England to employ a Sport Welfare Officer as part of a national network of such officers had been approved. He added that a job profile had been developed and was with HR for moderation, with recruitment taking place over the coming months.

Recommendations and decisions taken:

1. That the contents of this report be noted.  Noted
2. That the following documents be approved: -

· Safeguarding Delivery Plan 2023-24.  Approved
· Safeguarding Children & Young People Policy.  Approved
· Adults at Risk Safeguarding Policy.  Approved


	ITEM 10
	sport england annual review and place based expansion meeting
	rj

	Discussion
	A report was circulated with the agenda providing members with Sport England’s proposed approach to additional place based investment through the creation of more ’Place Partnerships’.
BL drew members attention to the report notifying of the areas within Cumbria have been identified and selected by Sport England as being within their top 10% of priority places, these being: -
· Flimby, Ellenborough and Broughton Moore

· Workington West

· Mirehouse, Kells & Woodhouse

RJ and BL had challenged Sport England during the Annual Review as to why Barrow wasn’t included in the Top 10%. It was felt that this was due to data being skewed by LGR and that Barrow was now part of Westmorland & Furness area for the reporting of ALS data, and that the high activity rates of both Eden and South Lakes were offsetting the low activity data from Barrow. This issue has been raised with Sport England and a decision is awaited.

Although no formal decision had as yet been made by Sport England on which specific priority areas to invest in as part of phase 1 of this programme, it was hoped that these areas of Cumbria would be included.
Regarding the annual review meeting, LS, RJ and BL had met with Sport England.  LS informed members that she felt the discussions were very positive and had found the process very informative and helpful.

RJ and BL agreed to share outcomes/feedback with members as soon as it is received. 

Recommendations and decisions taken:

1. That the contents of this report be noted.  Noted
2. That further regular update reports regarding the Place Partnerships be provided to the Advisory Board to upcoming meetings. Agreed


	ITEM 11
	measurement, evaluation and learning (mel)
	bl

	Discussion
	A report was circulated with the agenda along with the Performance Dashboard updating members on progress against the 5 year plan. 
BL provided a brief overview of the report. He also added that a Primary Schools Activity & PE Conference was being planned for 7th March 2024 at the North Lakes Hotel, Penrith, bringing together Headteachers, PE Leads and delivery partners, and that members hold the date for now.

Recommendations and decisions taken:

1. That the contents of this report be noted.  Noted


	ITEM 12
	risk register
	rj

	Discussion
	A report and the latest Risk Register was circulated with the agenda.
RJ provided members with a verbal update to the report which focussed mainly on the issues arising from the cost of living crisis and the higher than expected pay awards, and the impacts that was having on the long term financial forecast.

Members agreed that this subject be updated and reported to the Board at future meetings, along with any progress or further issues as they arise.
Recommendations and decisions taken:

1. That the contents of this report be noted.  Noted


	ITEM 13
	any other business
	

	Discussion
	1. Local Skills Plans – BL updated that this was an area of work being led by Sport England and CIMPSA and AC had influenced Cumbria’s inclusion in the development of a sector Skills Plan for Physical Activity and Sport in Cumbria. Further details would follow, with the first step being a large scale audit to identify areas of strengths and gaps across Cumbria. 
2. Cumberland Council Graduate Programme - BL advised that the Travel Actively programme will benefit from a newly recruited Officer, who is looking to develop their skills initially for 1 day per week to work with the team on the Travel Actively programme. He added that the salary for this post would be met by Cumberland Council.


	ITEM 14
	date & venue of next meetings
	

	Discussion
	Friday 10 November at 10.00am at Cumbria House and Teams
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