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	  ACTIVE CUMBRIA ADVISORY BOARD MEETING 

   Meeting Notes & Actions

	  Date: 05/05/2023
	Venue: Cumbria house, carlisle



	CHAIR
	Lorraine Smyth

	Note  taker
	Michelle Young

	Attendees
	Lynn Almond

Colin Cox (CC)
Chris Connelly (CCo)
Paul Kasiera
Richard Johnston

Sam Joughin
Bruce Lawson 

Laura Kay
Alex Wilkinson

Vicky Hepworth-Putt

	Apologies
	Andy King


	 ITEM 1
	 welcome & introductions
	

	Discussion
	LS welcomed new member Vicky Hepworth-Putt, 


	ITEM 2
	Apologies
	

	Discussion
	Noted above.


	ITEM 3
	Declarations of interest
	

	Discussion
	No declarations of interest were received.

	Action items from matters arising
	Person responsible
	Deadline

	
	
	


	ITEM 4
	LIVE LONGER BETTER IN CUMBRIA PRESENTATION
	AW/CP

	Discussion
	AW introduced Clare Paling, Active Cumbria Development Officer leading on the Live Longer Better in Cumbria programme.  Clare gave a presentation updating the members on the Live Longer Better in Cumbria journey so far.  
It was agreed that it was important that the programme is championed across both Cumberland and Westmorland and Furness Councils. 
VHP confirmed that she was already on board with this programme and what its aims and ethos and is championing this within Westmorland and Furness.  She hopes for this to be embedded within the core Westmorland and Furness Public Health rather than becoming and add on. This is very encouraging for the programme. 

The members thanked Clare for a very informative and well delivered presentation and asked to be kept up to date with developments.

	Action items from matters arising
	Person responsible
	Deadline

	
	
	


	ITEM 5
	 Minutes and matters arising from the last meeting 24/02/23
	

	Discussion
	The minutes of the last meeting of the Advisory Board (24th February 2023) were agreed as a true and accurate record. 
All actions completed or being addressed as part of today’s agenda. 
It was noted and agreed that Equality Diversity & Inclusion (ED&I) and Diversity and Inclusion Action Plan (DIAP) would be topic for update by PK at the September meeting.  RJ also suggested that the November meeting would be appropriate to look at workforce and the development of a county wide skills plan that is currently being worked up. 

Members were reminded of the Anti-Racist Cumbria 2nd Conversation taking place on 23rd May and Penrith RUFC at 10am. 

	Action items
	Person responsible
	Deadline

	Schedule thematice updates for the september and november agenda
	rj
	sept/nov


	ITEM 6
	LOCAL GOVERNMENT REORGANISATION
	RJ/CC

	Discussion
	A report was circulated with the agenda providing members with an update on the latest position with regard to Local Government Reorganisation and the implications for Active Cumbria, and the Active Travel for Schools service.

Members agreed that the report provided a comprehensive update, and RJ confirmed that the Inter Authority Agreement (IAA) has been formally agreed and is now in place.  SE appear to have accepted the ‘lift and drop’ of the existing Agency Agreement with Cumbria County Council to that of Cumberland Council without issue or the requirement of novating the grant agreements across to the new host. 

CC has reassured the members that whilst he no longer directly line manages RJ and BL he is still very much committed to Active Cumbria and the Advisory Board, and that it is important we ensure Westmorland and Furness feel they are receiving Active Cumbria support and coverage. He felt this was a role to be undertaken by the Advisory Board. 
CCo asked that as part of the Performance Dashboard it would good to see where impact is happening across the county so that we can ensure there is appropriate deployment of resource.  BL informed members that some steps have been taken to already reflect/demonstrate the activity across the county by programme.  BL confirmed that connections with VHP from Westmorland and Furness and similarly officers are connecting on a locality level were strong.  
RJ suggested that future versions of the annual report could be changed to reflect the progress in each unitary area. Members agreed to this approach.

Recommendations and decisions taken:
1. The content of the report be noted. Noted
2. That further regular update reports be provided to the Advisory Board at each meeting. On-going



	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 7
	CODE FOR SPORTS GOVERNANCE
	RJ/CCO

	Discussion
	A copy of the Code for Sports Governance (2021) – Factcheck questionnaire was circulated with the agenda. 
RJ drew attention to work that has already been undertaken to address/work towards a number of the requirements a number of which have been discussed previously at Advisory Board meetings. He also highlighted specific progress on criteria 5.2 and 5.3, which may require additional work in the future.
RJ thanked CCO and LS for their support and work on shaping the response to the questionnaire.

Recommendations and decisions taken:

1. The content of the report be noted. Noted

	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 8
	FINANCIAL REPORT
	RJ

	Discussion
	A copy of the finance report was circulated with the agenda providing members with the details of the Active Cumbria, Active Travel for Schools and Travel Actively Budgets including:
· Final Outturn Position 2022-23 (Active Cumbria)

· Budget 2023-24

· The long term cashflow forecast

Active Travel for Schools and Travel Actively Budgets were discussed in detail. RJ confirmed that the reports follow the same format as used for reporting the Active Cumbria budgets and outlines the expectations over the year along with a 3 year cashflow forecast for the Travel Actively 3 year programme.

CCo noted that there will be an element of core team time helping to support these projects which is not demonstrated within the reports. RJ stated that a cross charge of time would be made for the Travel Actively programme and would be included in future reports. CCo felt that it was important to be aware of this from a management time perspective. BL stated that although this programme was being led on behalf of the host, it was still a considerable contribution to strategic objective 2 within the 5 Year Plan.

CC noted that Cumberland Council do not charge a hosting fee for Active Cumbria and a balance must be sought to take account of this considerable subsidy.

No further comment were received on the reports presented for these two programme areas.  

The final outturn position for Active Cumbria for 2022-23 was noted in Appendix 1 and in detail in the Audit Committee report item 9 on todays agenda.  It was noted that total income for the year was confirmed as being £1,159,307, with expenditure being £1,015,622, resulting in an increase in reserves of £143,702.  The in year income was higher than expected due to some unexpected income being received late into March but initially expected in April.

Appendix 2 sets out the budget and what we think will happen this year 2023.24.  RJ informed members with the higher than expected pay increase last year and what looks to be repeated this year compacted with the huge increase in staffing numbers has identified a concern to much larger staffing costs than previously expected and this is demonstrated clearly through the long term cashflow forecast.

This issue was further reflected in Appendix 5, the Long-term Cashflow forecast. RJ outlined that when submitting the bid to Sport England the staffing was based/calculated on a 1% pay rise which was inline if with the last 10 years of pay awards, and at that time SE funding would have covered 80% of the operational costs.  However, with the impact of covid, war in Ukraine pushing the cost of living crisis creating a higher than expected pay rise multiplied by the number of people, SE funding was forecast to only cove 62% of operational costs by end of the funding period in March 2027.

He confirmed that the SE grant will not increase therefore it is now Active Cumbria’s responsibility to seek additional income to plug the gap.

CC agreed to look into the potential for some recurrent public health investment/budget given the significant change in circumstances. RJ and BL to pick this up as a matter of urgency. 

RJ and BL confirmed that they had been working on a plan to identify how to start addressing this gap, through seeking further funding for programme and service delivery aligned to the delivery of the 5 year plan. RJ and BL to pick up with CCO initially to work up a firm plan to bring back to members, drawing on the skills and expertise of the members.  
Recommendations and decisions taken:

1. The outturn position for 2022-23 be noted. Noted
2. The draft budget for Active Cumbria, Active Travel for Schools, and Travel Actively 2023-24 be approved.  Approved
3. The long term cashflow forecasts for Active Cumbria and Travel Actively be noted.  Noted


	Action items
	Person responsible
	Deadline

	draft a plan looking to plug the financial gap
	rj/bl
	asap

	RJ, bl, CC to meet to discuss possible CC investment
	rj/bl
	asap


	  ITEM 9
	AUDIT COMMITTEE REPORT
	RJ/CCO

	Discussion
	A report from the recent Audit Committee meeting seeking formal Advisory Board approval on recommendations was circulated with the agenda. 
CCo set the context of the item which follows closely from discussion during the previous item on the Financial Report.  He noted that the figures do include a large in-year investment from Cumbria County Council’s Public Health Restart & Recovery Funding of £250k and that is to be allocated over the coming four year period.  

CCo informed members that the Audit Committee reviewed the Annual Governance Statement 2022-23 and the Audit Process & Timeline 2022-23 and there were no issues raised with regards to these and that they be endorsed by the members today.
RJ outlined that as part of the Code of Governance compliance, every four years it is expected that the Board undertakes an external review, and that this will be due this financial year.  He confirmed that this does not have to be a full review, and that we can target an area for improvement. The Audit Committee felt Advisory Board Engagement would be a good topic to look into in more depth and suggest that this be undertaken towards October/January time.  Members agreed to this. 

Recommendations and decisions taken:

1. Draft Annual Statement of Accounts be approved.  Approved
2. Draft Annual Governance Statement 2022-23 be approved.  Approved
3. Audit Process and timeline 2022-23 be approved.  Approved


	Action items
	Person responsible
	Deadline

	schedule a board review with external consultants from october to look at board engagement
	rj
	March 2024


	ITEM 10
	MEASUREMENT EVALUATION & LEARNING (MEL)
	BL

	Discussion
	A report providing members with an update on progress against the 5 year plan was circulated with the agenda. 
BL briefed members on the report drawing attention to key progress in particular the Together Fund linking with earlier comments of demonstrating resource deployed across Cumbria between the two Councils.  

Opening up School Facilities (OSF), despite the extremely short turn around of 6weeks had been a significant success, with £274k of funding going into 11 schools, all closely aligned to our priority places.

LA suggested that it would be really good to know the types of projects that happening in schools and would welcome this to be a future agenda item, this was agreed with February 2024 agreed.
Looking at challenges, BL reported that  it was disappointing to note the most recent Active Lives Adult Survey results there was a 2.5% increase in inactivity across Cumbria.  LS mentioned that not to under consider austerity and Covid is still impacting especially with rural communities and older adults.
It was agreed to explore how infographics can be produced in line with the new Councils.

Recommendations and decisions taken:

1.  The content of the report be noted.  Noted

	Action items
	Person responsible
	Deadline

	to add osf to february agenda to inform members of journey/progress
	rj
	feb 2024


	ITEM 11
	risk register
	

	Discussion
	The latest version of the Risk Register was circulated with the agenda providing members with an update of the current risks affecting Active Cumbria.
Continuation of monitoring the Staffing and LGR is taking place.  The major risk we are facing just now is 3.1 and 3.3 financial and the impact the cost of living crisis is having on the long term cashflow forecast.  An investment plan to seek additional income during the period 2024/207, is key to mitigating these concerns going forward as discussed earlier in the meeting.
LS commented that it is good the risk register reflects the issues being discussed at these meetings.  

Recommendations and decisions taken:

1.  The content of the report be noted.  Noted


	Action items
	Person responsible
	Deadline

	
	
	


	ITEM 12
	any other business
	

	Discussion
	None


	ITEM 13
	date & venue of next meetings
	

	Discussion
	Please note the date of the September meeting has moved from 8th to the 15th September 2023.
10.11.23


PAGE  
1

