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	Background information


	
Topic/theme
	
 Information

	
Risk rating (filled by CPSU)

	
 CPSU rationale for risk rating
(Filled by CPSU)

	Direct delivery

	Do you deliver activities directly to children and young people?

We are responsible for the delivery of the Cumbria School games which comprises of a number a of events across the calendar year which we have delivered since its inception. 


How many children and young people take part to these activities?

Dependent on the size of the event this can be anything between 60-1000 CYP. The largest being our Summer Cumbria School Games Festival. 


Please give a brief description of your directly delivered activities.

We deliver School Games routinely, with a number of smaller participation events (60-120 CYP) throughout the year and the delivery of a large festival (1000 CYP) towards the end of June/start of July each year. Our role within these events to is to oversee the event, co-ordinate local providers with delivery and work with local SGO’s and Schools to arrange participation, send out the relevant plans/material for the day including event welfare plans to ensure everyone in attendance has a safe a positive experience of physical activity. 

	
	
 Safeguarding lead, deputy and board champion in place. 

	Funded activity

	How many activity providers providing activities to children and young people is the AP funding at the moment?

Under 20. 

	
	

	Safeguarding roles and responsibilities 
	Give a summary of your safeguarding resource (including deputy safeguarding lead):

0.2 FTE Safeguarding Lead (Strategic lead on safeguarding)
0.1 FTE Deputy Safeguarding Lead/Event Welfare Officer
1.0 FTE Sport Welfare Officer (Supporting local clubs with safeguarding)
0.4 FTE Workforce Lead (Supporting the delivery of training including Safeguarding)

Do you have an appointed board safeguarding champion? 

Yes, appointed board champion who is actively engaged with the internal safeguarding group. 

Has your safeguarding resource changed in the past year?

No. 

	
	

	Board training 
	Please provide a percentage of current board members who has completed an interactive safeguarding training within the last 3 years.

75% of Board members completed interactive safeguarding training delivered by CPSU and ACT on 17th May 2024. We have just recruited two new members to the Advisory Board in June 2025 so they are yet to have any training on safeguarding specifically.  





	


	Board training has recently been delivered. Ideally 80% of the board should’ve completed the training, but as new board members have joined and training was delivered only last year, 75% completion rate is understandable. New members should be directed to learning resources or generic CPSU board training launching this November.

	
	
	
	


 




	Safeguarding Information and Evidence

	Topic/Standard
	  Summary
	Risk rating
	CPSU Summary and rationale for risk rating

	Safeguarding action plan from previous year and action plan for the year ahead

Standard:  9.1 

	Have you submitted safeguarding action plans for the previous year and year ahead? 
Yes. 


	



	Safeguarding plan has clear actions and timescales and covers key areas of safeguarding. Some areas could have more detailed actions such as training and education that is provided for staff. Youth voice is missing from the plans. This form clearly demonstrates that youth voice is sought, but this should to be added to the action plan. 

	Case management
Standards 
9.6 
 
9.8 

	Have your case management processes been used or tested within the last year? 
Yes, it wasn’t an official case but a call that initiated internal conversation to look at and review processes. 
Did you have any learning from that?
Yes, some really valuable learning around the connection of LSO and SWO role when dealing with the request and how to manage ongoing support. Additionally, learning around logging of the call and subsequent actions that worked better for us in practical terms. 
	



	Procedures tested and learning gained from it. 

	Youth voice 

9.5 
	How have you sought youth voice in the past 12 months?
Yes, through a number of avenues which are highlighted under the next heading.
How have you been empowering local providers/clubs to engage, consult and listen to children and young people?
AC CYP Development Officer attendance at Youth Council through direct links to the Cumberland Youth Voice team at Cumberland Council. Actively engaging with the team to capture the voice of CYP in Cumberland and how that plays into physical activity opportunities. Also supported an event focused on physical activity to capture further thoughts. 
Family Hub Events/Operation Respect Events/Local Consultation Events – AC Team members actively engaging with local people to talk about physical activity and capture the views of local communities. A number of these opportunities relating directly to Let’s Move! Place Expansion work in West Cumbria.  
Pilot project in collaboration with Cumbria Cricket – Listening Voices, gaining the views of CYP that attend cricket sessions at Ulverston, Stainton and Milnthorpe Cricket Clubs, delivered through Cumbria Cricket/Active Cumbria. Low key informal engagement sessions whilst CYP play cricket, intention of focus groups moving forward to pick up on initial topics/issues being highlighted.
Safeguarding and Protecting Children course delivery. During training that we have delivered there have been lots of conversations around how best to engage CYP, many that have led to additional conversations and support with specific clubs and organisations.
Local Table Tennis Club requesting support on capturing Youth Voice at a recent SPC course. Liz (SWO) to support moving forward as conversations have progressed positively and what they are looking to do locally, may turn into a national initiative. 
Club Welfare Officer Forums – Lots of discussions on how best to ensure CYP are aware of who the CWO’s are and how they can be approached. 
Play Passport – Anybody who has specific additional needs, the play passport outlines how to accommodate those needs and the best way of supporting CYP through situations/scenarios that may arise. 
Neurodiversity training organized in collaboration with Tees Valley for clubs across both areas. More training coming up for Swim England as they have recognised a need within the work that they have been doing with CYP to support neurodivergent children and young people.  
CYP Development Officer attend training at the School Games Summit on Youth Voice and Neurodiversity.
As part of some of the smaller School Games events we have captured youth voice. Specifically at Transition events – Year 6 - What are you worried about? Year 7 - What advice would you offer Year 6’s transitioning to secondary school?
Additionally, understanding what would make events better, asking questions such as What would you keep in the School Games and what would you change? (Panathlon and Boccia Events).
How do you ensure or encourage diversity of views being heard from children and young people?
· Ensure that the space is inclusive and safe.
· Use a variety of consultation methods to allow for engagement.
· Actively seek out underrepresented groups.
· Involve CYP in the process where possible, especially utilizing feedback from previous offers. 
· Reflect on what we are hearing, utilise the information to improve future offers. 
What actions or changes in practice have you implemented as a result of this work?
Transition Event Youth Voice – ‘Top Tips’ created and distributed capturing the thoughts from Year 7’s at the event around what advice they would give Year 6’s who are transitioning to secondary school in the neat future.  
Spirit – School Games Mascot – Engagement with CYP. Discussions with providers on how Spirit can support the events but not interfere with the delivery of the day as many CYP become distracted and want to engage with the mascot rather than participate in events!  
How have you communicated your actions back to children and young people? 
Cricket Pilot – Direct feedback to the three pilot clubs, including engagement with CYP who will be actively involved in creating action plans following the feedback. 
How has the views of children and young people have been communicated to the board?
Lots of discussions within safeguarding group, youth voice being a key part of conversations. Caroline (Board Champion) regularly attends and takes updates back to board as relevant. 

	














	 A lot of good practice in youth voice described. 

	Influencing
Standards
10.2 , 10.3 

	What are the safeguarding requirements for funded partners? 
· Safeguarding policy
· Policy is up to date with relevant guidance and procedures and is reviewed annually
· Personnel mentioned in policy still active at the organisation 
· DBS Checks
· Relevant risk assessments directly associated to Safeguarding in place
· Appointed CWO/DSL – Name and contact number

· Safeguarding training undertaken by staff/volunteers
· Code of conduct in place
· Safer recruitment policies
· Participant/photo consent in place
· Commitment to gaining participant voice and how it influences delivery
How are the above requirements communicated?
The above is all part of the new strengthened ‘Funded Partner Support’ process. This has been reviewed internally and communicated across the team to ensure a consistent approach to all funded projects. 
This process is done alongside the applying organisation, with any identified agreed actions included in the Grant Award letter. 
What is the process for checking if the above is in place before granting funding?
This is all part of a wider ‘Funded Partner Support’ process that has been recently reviewed internally focusing. This process also looks at Equality, Diversity and Inclusion, Health and Safety, and Environmental Sustainability to ensure that whilst we are distributing funding we are influencing and supporting partners around all these agendas.  
Tell us about other ways you influence good safeguarding in partner organisations?
‘Funded Partner Support’ includes wider conversations regarding safeguarding as well as the additional agendas.
SWO support in relation to any Sports Clubs that we have funded directly or work with closely to ensure they are connected and for any further support that may be necessary.
Regular communications through Safeguarding quarterly newsletters, sharing key updates nationally and locally, connections to local safeguarding partnerships/boards and training opportunities for the sector.
	









 
	Robust safeguarding requirements in place for funded activities. It is unclear what the process of checking if these are in place are. CPSU to explore the details of this due diligence process. 

	Monitoring compliance
For funded activities
9.7 

	How do you check compliance with safeguarding with funded activities after funding had been granted?
Site/project visits and regular communication with the funded partner, ensuring it is not a transactional relationship but a partnership approach. 
Aligning with the new strengthened ‘Funded Partner Support’ process. Support and compliance checks will vary depending on what is identified at the start of this process and subsequently outlined in the grant award letter following this process. There are always ongoing conversations with the funded partner and support available.
What change have you implemented as a result?
A wider support mechanism for partner organisations:
· Dedicated support through our Development, Project and the Sport Welfare Officer roles.
· Signposting to support locally/nationally (CPSU, CVS, NGB’s, Buddle) depending on the need and where support is required.
We have funded less projects over the past 12 months than the previous period, but this has allowed us to review our processes to ensure that we are offering as much support as possible and signposting to the correct organisations and support mechanisms to ensure the support is tailored to need. 
	
	Support and checks in place for funded partners after funding is granted. 

	Monitoring compliance
For direct delivery
Standards 9.7 

	How do you monitor quality of safeguarding provision in your directly delivered activities?
School Games - Post event discussion as part of wash-up meeting. Review the event and pick up on any specific issues and amend accordingly for future events. 
Staff present on the day, picking up on issues as they arise. 
Feedback is gathered from teachers on behalf of CYP, as well as feedback from young leaders supporting the event.
What change have you implemented as a result?
School Games - Teacher to team/CYP ratio on the day. Clarity in communication to Schools attending to ensure that they attend with enough staff for each team on the day. 
Communications out to Schools including Event Guide, Maps and child friendly language in any relevant documents for CYP. 
Introduction of additional activity, swap between Golf/Athletics to avoid extended periods in between activities and CYP becoming bored. 
Increased toilet facilities due to expansion of the offer and spread of activities across the site.


	
	Learning is gained after each school games event and feedback is collected proactively. Change is implemented as a result of this learning. 
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