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CPSU check in 2024


	Organisation:
	 Active Cumbria 

	Lead officer:
	Cameron Wilson 

	CPSU link:
	Liza Ware 

	Date of review meeting:
	06/08/2024



	Summary of the check-in discussion 

	Present 
· Cameron Wilson LSO 
· Caroline Taylor Beswick Advisory Board Champion 
· Richard Johnston SLT 
· Liz Wright SWO 

Highlights 
Recruitment of Liz into the Sport Welfare Officer role has increased capacity to reach out to extra agencies. 
Compliance side of the work, check and challenge with funded providers has been business as usual. 

AC is a hosted AP, Cumbria CC has changed to two unitary authorities from the 1st April 2023. Over the past year AC has had to update several times various policies to keep up to date with local changes. 

Lower-level concerns policy will go to the advisory Board for signed off in the autumn, moving forward AC will look to support clubs to develop their own LLC policy. 

Advisory Board training CPSU and ACT, the participants engaged well with the materials, had good quality conversations, reflection is there is a positive safeguarding culture within AC. Caroline attends the safeguarding subgroup as the link between operations and Board strategic leadership team. Safegurdimg is a strong thread with various through touch points. 
Caroline has been in the champion role for 9 months. She reported there is good compliance, strong culture, and approach to safeguarding. There is work happening on a variety of safeguarding topics across AC, parents, voice etc. 

It was reported that the Champion is very engaged with their role and will be speaking to the safeguarding report on 12th September when it comes to the Board as a full agenda item. 


SWO Liz, started February, she has focused on NGB engagement, working on branding, newsletters, HAF, linking up with funders and success stories to help promote the role. There has been resistance when people feel it’s about assessments, she has been working to overcoming the barriers by changing the narrative to a supporting role. One organisation is Cumberland FA, Liz met with CEO myth bust and have an honest conversation. One area the FA suggested was Regional welfare officer training as people in those roels feel isolated. 


Cumbria county cricket has approached Liz to get off the ground listening clubs initiative; 3 clubs have expressed an interest. Focus will be on the children who do not have a voice and codes of conduct. This is a yearlong plan together. 

Liz has helped some clubs to get safeguarding policy ready for funding. Helping people to understand the policy, supporting the setup of new clubs, to go beyond compliance. 


Campaigns mental health, KYCSIS, Adult safeguarding etc. AC have spent time considering how to make the campaigns more engaging. AC Share CSPU and content via a quarterly newsletter and through social media. 

AC are supporting CPSU with content for Sole traders to support the community activity providers work, this will involve a podcast and digital assets. 

School games, this year there have been more events, Liz been hands on at events. The council youth participation team supported the event by collating feedback, some feedback on how to make the event safer, this has been fed into internal training. More events for children with SEND working with Penathlon to make the games more inclusive and provide feedback. 

Following feedback from staff, AC have sourced and commissioned train the trainer Buddle course, for 10 development staff who will deliver the Buddle product moving forward. AC are still formulating plan for Buddle but links in Movement fund partner with Sport England. AC will support clubs who want to apply for funding, with policy development, governance, safeguarding and support fit for purpose. Liz and Rich to help and support those organisations with safeguarding specific issues. 

Succession plan for SPC and TTL internal tutor, Liz to get trained up by UK Coaching. Currently AC deliver SPC 3 per year face to face courses, take up has been better following a push on promotion. There is also a local option for a closed course if there is a need. 

Liz’s role is helping clubs and providers to reach beyond compliance. 

It is reported there are a larger number of children in Cumbria who are being home schooled, sport and physical activity is the only time that the children are engaging with people outside of the home. Therefore, providers need to have a good understanding of safeguarding in case there are concerns happening within the family home. 

Liz sits on both Children’s Partnerships Boards; this is due to existing relationships. She has been able to support the LADO with connecting with NGBs.  The LADO is keen to meet up with the CWO and Liz will link them into the regional welfare officer session she has planned. 

Insight and impact, is helping AC to understand the landscape, asking young people what they want. This is being done via conversations and relationships,  how things are landing, gaps and the impact of the work. Course evaluation, newsletter, voice of young people at level 2 School Games events e.g. children don’t want to be shouted at and this is why they do not engage in sport. 
Lots of work with social prescribers, schools together fund, every life matters project (suicide prevention in secondary school) online resource sport. 
Physical literacy staff training is planned for September. 

	Agreed support from CPSU

	Train the trainer model for Lower-level concerns. 
Voice of the child course 
Dialogue about gaps e.g. sole trader 


	Signed: 
	L. Ware 


	Date:
	20/08/2024



	
What are your main priorities for the coming year? (Name 3-4)

	
· Additional work that SWO Liz can support with 
· Safeguarding forums with CWO and Regional/county 
· Back engaging with NGB- culturally engaged
· Supporting the non-regulated sector 




	Signed: 
	
C. Wilson 

	Date:
	20/08/2024
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