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	  ACTIVE CUMBRIA ADVISORY BOARD MEETING 

   Meeting Notes & Actions

	  Date: 09/12/2022
	Venue: teams



	CHAIR
	Lorraine Smyth

	Note taker
	Michelle Young

	Attendees
	Lynn Almond

Emma Davenport
Chris Connelly (CCo)
Paul Kasiera
Richard Johnston

Sam Joughin
Bruce Lawson

Andy King

Alex Wilkinson

Laura Kay

	Apologies
	Colin Cox


	 ITEM 1
	 welcome & introductions
	

	Discussion
	LS welcomed everyone to this special meeting which was held to pick up agenda items that were not able to be addressed at the previous meeting held 11th November.


	ITEM 2
	Active Travel Social prescribing pilot (atssp)
	

	Discussion
	BL gave a presentation to members informing members of the ATSSP, in which we have been successful with a bid of just under £1.5 million over 3 years to provide cycling and walking interventions and improvements as part of social prescribing offer in two areas – Carlisle and Barrow. 

It was agreed that this was an exciting programme but it was noted that it is separate to Active Cumbria core work and is something we are undertaking on behalf of CCC’s Infrastructure Team whilst they transition and disaggregate into the new Councils. 
There were no questions/comments raised. 

	Action items from matters arising
	Person responsible
	Deadline

	send copy of BL presentation with minutes
	bl/my
	asap


	ITEM 3
	annual board performance review & skills
	

	Discussion
	A paper was circulated with the agenda and again with the special meeting appointment.  

LS introduced the item a drawing attention to the paper and questions being asked.  All confirmed that they had given the questions within the report some consideration prior to the meeting, and LS than asked that members spend a few minutes reviewing the document and consider the following: -
What do we do well and not so well as a Board?  She asked that members noted their thoughts in the chat box. 

What do we do well as a Board?

· Thorough information and reports, with hybrid options for attendance (AK)

· I think communication is well-maintained, we are informed via email often but not bombarded which I appreciate (SJ)

· Broad range of skills and good at hearing different inputs (LS)

· Good mix of strategic governance conversations and also opportunities to learn more about the actual work of the team (RJ)

· The board has members who represent a wide range of groups in Cumbria (AW)

· I believe we are very supportive as a board. Quality of papers very good. Governance very good (CCo)

· We are starting to see Themed Champions begin to connect and engage with our AC Team Themed Leads. This has been well received by officers. (BL)

· Comprehensive updates from AC team, opinions sought from all members (LA)

· Good participation in meetings when we have discussions (LS) 

· Knowledge and skills of board members (RJ)

· Members of the board are very professional in their engagement with wide range of issues (AW)

· A lot of detailed board papers and sharing of information (ED)

· Listening, positive challenge, encouraging, looking to evolve (PK) 

· Identified themed leads for specific areas now in place, need to maximise this (RJ)

· I think the information supplied and the structure is good, and a good professional team (LK)
What do we do NOT so well as a Board?

· Attendance can be patchy (LS)

· Trying to be constructive but can't think of anything tbh. If I do as time goes on I'll say (AK)

· Board attendance is an issue to be improved. Also believe the level of challenge is very light (CCo)

· Low attendance can be frustrating (RJ) 

· Rely on staff heavily to inform - be good for us all to add where we have background info (LS)

· Attendance at Board Meetings has become more sporadic over the past year or so. (BL) 

· Maybe we could connect better with your frontline team so as the children and young people rep I could perhaps get more involved - that might be a personal thing though not sure (LA)

· Opportunity for more discussion and more proactive work would be helpful for feeling more engaged and possibly have a knock-on for attendance (LK)

· More engagement vs time commitment is a key issue (RJ)

LS summed up with that she feels it is within the members hands to be pro-active and the ability to commit and make time should not be a reflection on the organisation.
CCo asked if RJ and BL feel they receive the get the right amount and level of challenge (ie trusted friend) from members.  RJ and BL feel that the higher knowledge and experience of members is valued, and any challenge is always constructive, productive, and welcomed.  

It was noted that RJ and BL use each other as a check and challenge in the first instance and often debate and discuss issues that arise, they don’t always initially agree but value each other’s thoughts and direction.
It was agreed that: -

· As outlined in the Advisory Board Terms of Reference LS and CCo extended an open offer to all members for a formal or informal 1:1 appraisal meeting or chat. Members were encouraged to take up this offer should they wish to do so.
· Members give consideration to what they bring to the board and how they contribute to Active Cumbria and where appropriate, how they can increase their engagement.  
· Members think about their themed lead roles and how effective they feel they rare being in support of these. It was suggested that if there were any issues with the themed roles that they contact LS/CCo or RJ/BL for a discussion.

	Action items from matters arising
	Person responsible
	Deadline

	Members to make contact if they wish to take up the offer of a formal or informal appraisal or discussion regarding themed lead roles 
	all
	on going


	ITEM 4
	live longer better in cumbria reconditioning fund launch 
	

	Discussion
	Following the launch of the Live Longer Better in Cumbria (LLBiC) that took place on 24th November, AW gave a brief review of the event to members, highlighting the quality of the organisation of the event, and confirming that the attendance levels were very good.  
AW wanted to note the contribution and effort that Clare Paling (Active Cumbria Lead Officer for LLBiC) had put in to pulling the event together and how well she addressed the room in her presentation.  

The information given in CC presentation really put the ‘Cumbrian’ stamp on the national presentation given by Sir Muir who unfortunately couldn’t attend in person but delivered his section over zoom and the technology worked very well.  
Attendees seemed to be fully engaged and many seemed to go away with positive and inspired thoughts of the programme and how to engage with it. 

BL played a short video that was created from the launch event itself, members appreciated this with many positive comments.




	ITEM 5
	any other business
	

	Discussion
	LS thanked everyone for their time and contribution over the last 12 months, wishing everyone well for the festive season and looking forward to seeing everyone again in the New Year.
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