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	  ACTIVE CUMBRIA ADVISORY BOARD MEETING 

   Meeting Notes & Actions

	  Date: 09/09/22
	Venue: via teams



	CHAIR
	Lorraine Smyth

	Note taker
	Michelle Young

	Attendees
	Lynn Almond

Richard Johnston

Paul Kasiera 

Bruce Lawson

Sam Joughin 

Laura Kay

	Apologies
	Chris Connelly (CCo) 
Alex Wilkinson
Colin Cox


Andy King
Emma Davenport




	 ITEM 1
	 welcome & introductions
	

	Discussion
	LS welcomed everyone to the meeting.  As a mark of respect for the passing of Queen Elizabeth II a one-minute silence was observed.

LS advised that due to the Queen’s passing the meeting may not be quorate with colleagues hoping to join later and some having to go sooner. It was agreed to proceed with the meeting and any decisions required whilst the meeting was not fully quorate would be done virtually following the meeting. To aid the decision making it was also agreed to record the meeting and send to absent members.
RJ advised that the current Terms of Reference stated that 50% of the total membership be present in order for the meeting to be quorate. As such, it was felt that the meeting was quorate. However, it was suggested that the Terms of Reference be amended so that 50% of Independent members be in attendance before the meeting be regarded as quorate.

On a lighter and much more positive note, LS congratulated RJ on completion and achieving his Masters Degree that he undertook as part of the Council’s Apprenticeship Programme.  

	Action items
	Person responsible
	Deadline

	Amend advisory board terms of reference regarding quorum. To be formally approved at November meeting.
	RJ
	11.11.22


	ITEM 2
	Apologies
	

	Discussion
	Noted above.


	ITEM 3
	Declarations of interest
	

	Discussion
	No declarations of interest were received.


	ITEM 4
	Active Cumbria presentation – ramblers wellbeing walks
	ag

	Discussion
	Aileen Grant, Development Officer for Carlisle and Lead Officer for Walking, gave a presentation to members regarding the walking programme from its inception, through COVID and beyond to the current Ramblers Wellbeing Walks.
LS thanked Aileen for her informative and detailed presentation.  
LA was keen that GLL link in with this programme and believes it would sit nicely alongside GLL’s Better Health Programme and links to Exercise on Referral.  

	Action items
	Person responsible
	Deadline

	AG and LA to discuss possibilities of linking up rambler’s wellbeing walks with GLL 
	la
	ongoing


	ITEM 5
	 Minutes and matters arising from the last meeting 13/05/22
	

	Discussion
	The minutes of the last meeting of the Advisory Board (13th May 2022) were agreed as a true and accurate record. 

Matters Arising

Item 4 – Gendered Intelligence – RJ informed members that planning is underway to provide this training opportunity to new team members and wider sector in early 2023.  

Item 8 – Audit Committee Membership – RJ confirmed to members that PK had volunteered to become an Audit Committee member. 

Item 13 - Active Travel Social Prescribing Pilot - BL updated members with the news that the bid to DfT for £1.5m had been successful. Although CCC were the lead applicant, AC may well lead the programme until at least the LGR process has been completed. Full details on the governance arrangements for the programme were still to be finalised.

Item 13 – Advisory Board Drop-in Sessions – it was noted that attendances at these were extremely low, and therefore RJ and BL will revert to issuing briefing updates between meeting to keep members informed of developments.




	ITEM 6
	local government reorganisation
	

	Discussion
	RJ and LS gave the members a verbal update of the current position.  
It was noted that a decision from the 2 CEOs of the new authorities as to where Active Cumbria will be hosted is still formally awaited. However, it is highly likely that Cumberland Unitary will host, with the same hosting arrangements as currently offered through CCC. A formal decision was expected imminently.  
With regards to the Active Travel functions, it was anticipated that these will remain with AC on day 1 of the new LA’s, however, it is understood that both new Authorities will have their own Active Travel teams, so this situation may change at some point after vesting day.

RJ will keep members informed of decisions as they are being made, and how best to bring the Advisory Board in for their input as progress is made through this change.


	Action items
	Person responsible
	Deadline

	to keep advisory board member update on developments
	rj
	ongong


	ITEM 7
	Finanical Report
	

	Discussion
	A report was circulated with the agenda providing details of the following:

· Current position 2022-23 

· The long term cashflow forecast 2022-27
RJ highlighted a couple of key points, these being: -

· £250k income confirmed from CCC’s Public Health Restart and Recovery Plan to address post COVID recovery of older adults, aligned to the Live Longer Better in Cumbria programme, which was being launched on 24th November 2022 (please hold the date).  This funding will be profiled over 4 years.
· Travel and subsistence was looking likely to overspend due to increase in team members and that the team are much more mobile in the community, although this is impacting in the budget it is very positive seeing increased engagement across the County.  He confirmed that pool cars and travel share arrangements were being utilised to keep the carbon footprint as low as possible.

Recommendations and decisions taken:

· The current position for 2022-23 be noted.  Noted
· The long term cashflow forecast be noted.  Noted

	  ITEM 8
	measurement evaluation and learning (mel)
	

	Discussion
	A report was circulated with the agenda providing members with an update on progress against the 5-year plan and Sport England reporting requirements for 2022-23.
RJ informed members that Sport England were still working up final details on the exact method of evaluation and learning for system partners and will hopefully release this detail in the next month or so.  He confirmed that he had been watching this space with Sport England closely and all discussions over the last few months would indicate that he feels confident in what we now have in place will be sufficient to meet their requirements. 

Recommendations and decisions taken:

· The content of the report be noted.  Noted

	Action items
	Person responsible
	Deadline

	RJ to share the Sport england system partners report/details of the methods of evaluation and learning
	rj
	asap


	ITEM 9
	advisory board thematic roles
	

	Discussion
	A report was circulated with the agenda providing members a further opportunity to consider the thematic lead roles undertaken by Advisory Board members and agree the specific functions and responsibilities association with the role of the thematic lead. 

RJ provided a summary of progress to date, which was agreed by members. The possibility of additional themed leads for CYP and Poorer Communities was considered and agreed, with LA agreeing to take on the CYP Lead function, and PK the Poorer Communities Lead function. These were unanimously supported by all members. 
With regard to the specific functions and responsibilities, these were agreed. It was also agreed that leads should be proactive and provide the updates where appropriate at future meetings.  This would be supported by the core team, and RJ confirmed that this subject was on the agenda for core team planning session schedule for 20th September, encouraging core team to engage and seek support from Advisory Board Leads going forward.

Recommendations and decisions taken:

· The proposed themed lead roles be considered.  Agreed
· The proposed role description be considered.  Approved 

	Action items
	Person responsible
	Deadline

	Encourage Core team leads to connect with advisory board leads
	rj
	asap


	ITEM 10
	anti-racist cumbria
	

	Discussion
	A report was circulated with the agenda providing members with an update on Anti Racist Cumbria (ARC) and opportunities for Active Cumbria to explore closer working arrangements with ARC to help tackle issues of racism in the county through the power of sport, physical activity and movement. 
The report was noted by members and felt the messages around the difference between multiculturalism and racism to be powerful.  All members welcomed and supported the opportunity to engage with the programme and that this is an important piece of work.  
Recommendations and decisions taken:

· The update from ARC be noted.  Noted
· The opportunity for closer working arrangements between Active Cumbria and ARC be approved. Approved

	Action items
	Person responsible
	Deadline

	BL to progress the programme as outlined in the report starting with joint half day workshop for advisory board and team members before rolling out to wider sector. 
	bl
	asap


	ITEM 11
	risk register
	

	Discussion
	An updated Risk Register was circulated with the agenda providing members with insight into the current risks affecting Active Cumbria. 
RJ highlighted couple of key issues/changes.  
· Although the capacity issues have been addressed with the recent increase in team and appointments to new Project Officer posts this has meant a significant demand on RJ and BLs time to manage that extra capacity. This will continue to be monitored. 

· LGR Hosting Arrangements – early indicators suggest the new hosting authority will maintain current hosting arrangements.  

It was noted that consideration be given to ensure effective communication with both new Authorities in the build up to and post vesting day, to placate any political issues in terms of ensuring both authorities are supported and reflected in any programmes and services delivered by AC. RJ and BL were mindful of the need for high quality and transparent communications. 

The PH programme and design teams have been stood down.  RJ is the Active Cumbria representative on a smaller task and finish group working towards day 1 readiness.

Recommendations and decisions taken:

· The content of the report be.  Noted


	ITEM 12
	policy review – Safeguarding Policies
	

	Discussion
	The Safeguarding Children Policy and Safeguarding Adults at Risk Policy were circulated with the agenda for approval.

Recommendations and decisions taken:

· The Safeguarding Children Policy be approved.  Approved
· The Safeguarding Adults at Risk Policy be approved.  Approved


	ITEM 13
	any other business
	

	Discussion
	None


	ITEM 14
	date & venue of next meetings
	

	Discussion
	11th November 10am  - Venue to be confirmed with Teams link for those unable to attend in person.
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