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	  ACTIVE CUMBRIA ADVISORY BOARD MEETING 

   Meeting Notes & Actions

	  Date: 11/11/2022
	Venue: Cumbria house, carlisle and Teams



	CHAIR
	Lorrainne Smyth

	Note taker
	Michelle Young

	Attendees
	Chris Connelly (CCo)
Richard Johnston



Emma Davenport

Andy King (Left the meeting early)

Bruce Lawson 

Colin Cox (Joined late to the meeting)

Sam Joughin (Joined late to the meeting)

	Apologies
	Paul Kasiera

Lynn Almond


Alex Wilkinson 

Laura Kaye


	 ITEM 1
	 welcome & introductions
	

	Discussion
	LS welcomed everyone to the meeting. 
It was noted that a number of late apologies/notifications of not being able to attend the whole meeting were received and unfortunately this means that for periods the meeting may not be quorate and therefore some agenda items may not be addressed today.  

LS stressed that it was accepted that members were volunteers and have other urgent commitments however it would be helpful if members could confirm their attendance or otherwise as early as possible prior to the meeting. 




	ITEM 2
	Apologies
	

	Discussion
	Noted above 



	ITEM 3
	Declarations of interest
	

	Discussion
	No declarations of interest were received.


	ITEM 4
	active cumbria presentation – active travel social prescribing pilot delivery (ATSSP)
	

	Discussion
	It was agreed to defer this item to future meeting when more members could be brought up to date.

	Action items
	Person responsible
	Deadline

	future meeting agenda item
	rj
	DEC 2022


	ITEM 5
	 Minutes and matters arising from the last meeting 
	

	Discussion
	The minutes of the last meeting of the Advisory Board (9th September 2022) were agreed as a true and accurate record, with no matters arising. 

All actions completed or be addressed at today’s meeting.


	ITEM 6
	local government reorganisation
	

	Discussion
	RJ gave a verbal update noting that a decision has been made for Active Cumbria to be hosted by the Cumberland Council from 1st April.  
He confirmed that it was likely that two legal agreements will need to be put in place and these would be worked through with the LGR team: -
1. Between Cumberland Council and Westmorland and Furness Council to ensure County wide coverage of Cumbria and how we share services and facilities. 

2. Cumberland Council and Sport England to update the Agency Agreement, setting out the hosting arrangements and grant terms and conditions.

RJ confirmed that conversations on these should start to take place end of November/early December, it was hoped that the hosting agreement is similar to that which AC currently have with Cumbria County Council. 
It was felt the Audit Committee would be the best group to check and challenge the discussion around the hosting agreement and RJ invited other members of the Advisory Board to join the group through the transition process.  AK confirmed he is happy to join the Group to support the transition discussion.  RJ confirmed that some detail was not yet known but he would keep members fully informed as we go forward. 
BL noted that all core team members have been offered a 1:1 to discuss the transition on a personal basis. 

RJ confirmed that it was hoped that the Active Travel function would stay with Active Cumbria from 1st April, as well as the soon to be appointed ATSPP Team. However, this still required further confirmation.

Team members will TUPE to Cumberland Council in line with all other County Council employees under the same terms and conditions, pensions arrangements etc on 01.04.23


	Action items
	Person responsible
	Deadline

	Add AK to Audit Committee membership for transition discussions
	rj
	asap


	ITEM 7
	financial report
	

	Discussion
	A report was circulated with the agenda providing details of the following:

· Current position 2022-23
· Long term Cashflow forecast 2022-2027
RJ gave a brief walk through of the current position which follows its usual format, highlighting that the £250k received from Public Health is to cover 3 years but has been paid upfront and will be directed towards delivering our Live Longer Better Reconditioning Fund targeting specifically older adults and people with long term health conditions.
RJ also highlighted recent developments in that Active Partnerships National team have been successful in a bid for the Opening Schools Facilities Programme from DfE, this will be managed by the National Team but delivery will be local and because of this the capacity element of £14k is lower than hoped.  It was noted that this is exchequer funding. 
Moving onto the long-term forecast RJ noted that the salaries line has been increased in line with the recently agreed CCC pay rise to include the flat rate uplift of £1925 per point on the pay scale.  This has significant impact on the budget, future years have had a 5% increase applied.  Also highlighted is the increase in travel, which is to be expected with the increase of staff members and face to face engagement increasing. 
In light of the increased staffing levels at the recent Audit Committee it was agreed that the uncommitted reserves should be reviewed and brought in line with new 6 months operating costs and that this should be reviewed on an annual basis.
Looking to future years on the long term forecast it is clear that additional funding will be required to sustain the current staffing levels, whilst not an immediate concern it is something that is on the radar.

AK questioned if our funding from Sport England was at risk given the current economic climate and budget pressures from being seen nationally and through government spending reviews as many leisure facilities are facing serious and real struggles financially to remain open.  It was confirmed that the main part of our funding is lottery funding and not exchequer funding so doesn’t come under threat of review of the government spending review. 
Recommendations and decisions taken:

· The current position for 2022-23 be noted.  Noted
· The long term cashflow forecast be noted.  Noted


	  ITEM 8
	measurement evalution & learning (mel)
	

	Discussion
	A report was circulated with the agenda. 
BL briefed the members on the content of the report, the detail of which was submitted to complete Sport England Performance Management Smartsheet for funded System Partners.  
BL noted that this is the first time since AC reviewed its approach to MEL that information had been submitted to Sport England. He added that the system developed internally had provided the vast majority of the information submitted, so had avoided a great deal of additional work to capture.

It was agreed that at a future meeting BL and RJ to take the members through the reflective logs and gateway system now that it has been adopted by the team and demonstrate how learning is being captured, shared and used going forward.

Recommendations and decisions taken:

· The content of the report be noted.  Noted


	Action items
	Person responsible
	Deadline

	future agenda item Reflective logs and gateway system 
	rj
	feb 2023


	ITEM 9
	audit committee report
	

	Discussion
	A report from the Audit Committee was circulated with the agenda.  The report sought approval for a number of key recommendations arising from its latest meeting held 28th October 2022.
RJ noted that some of the recommendations sought have been discussed during the financial report agenda item. 
RJ noted that there are some changes to the Code for Sports Governance, there are approximately seven new or significant changes and that he and CCo will look at in more detail and bring back to a future meeting once the changes are understood. 
Moving onto the Advisory Board Terms of Reference, the Audit Committee felt that staff having voting rights at Advisory Board meetings potentially placed them in a position of conflict.  Therefore for greater transparency the Audit Committee recommended that only members who are independent will be eligible for voting at meetings.  This also means that for Advisory Board to be quorate in future 6 independent members must in attendance along with either RJ or BL.
CC asked for clarity in what does quorate mean in reality given that the new measures would have placed today’s meeting as being not quorate when the meeting began?  Following short discussion it was agreed that the meeting can proceed 5 members plus either RJ or BL as it was felt meaningful or substantiative discussion and engagement of wide number of viewpoints could still take place; with decisions being sought via email should they need to be made.  However any less than 5 members plus either RJ or BL then meaningful discussion with a variety of viewpoints would not be able to take place and therefore the meeting should be cancelled.

A question was asked regarding the possibility of members offering their thoughts/decisions on agenda items, where required, when submitting apologies?  Members felt that as discussion can alter initial thinking and decisions that only active engagement would be appropriate for decision making. 
Recommendations and decisions taken:

· The continuation of the current risk management and internal control systems. Agreed
· The Audit Committee support the Executive with navigating the transition to the new Host Authority and seek any additional representatives from the Advisory Board that are keen to support this process. Agreed AK to join the Audit Committee for transition check and challenge
· The long term cashflow forecast continue to be updated to reflect the changing economic climate.  See Agenda Item 7 – Financial Report for further details. Agreed
· Given the increase in staffing, and associated expenditure, the Reserves Policy be updated to reflect an appropriate ‘retained reserves’ amount moving forward.  This figure rising from the current figure of £300k to figure of £360k, with an annual review taking place to ensure its on-going fitness for purpose.  See Agenda Item 7 – Finance Report for further details. Agreed
· The following Policies be retained – 

· Conflicts of Interest Policy. Agreed
· Scheme of Delegation. Agreed
· The format of the Annual Governance Statement be retained moving forward.  Agreed
· That Grant Thornton be used to audit the accounts for 2022-2023, and that the same process adopted previously be used.  Agreed
· The Advisory Board Terms of Reference be amended as follows.  

· Avoid potential conflict situations, ex-officio members of the Advisory Board should not be eligible to bote on all matters. Agreed
· The quorum be updated to require the minimum attendance of 6 independent members plus at least one of the two ex-officio members.  Agreed


	Action items
	Person responsible
	Deadline

	TO UNPICK AND UNDERSTAND THE CHANGES BEING MADE TO THE CODE FOR SPORTS GOVERNANCE
	RJ/CCO
	FEB 2023

	ensrue ak is invited to audit committee meetings for transition check and challenge
	rj
	ongoing


	ITEM 10
	annual board performance review & skills
	

	Discussion
	It was agreed that this item should be deferred to a future meeting when more members are available to input into discussion.  This is a once-a-year review and part of the governance process.
It was agreed to look for a date to hold an interim meeting to address item 4 and 10 between now and next scheduled Advisory Board meeting.

RJ and BL expressed frustration at the number of late apologies tendered either the day before or the morning of Advisory Board meetings, which had meant that two agenda items could not be progressed at this meeting.  He added that whilst there was understanding that members give their time freely and have other unavoidable issues that take priority it is nonetheless concerning when dates have been in the diary a year in advance and papers are sent out at least a week prior to the meeting.  To help alleviate the situation RJ asked if the day/time of meeting should be changed from Friday mornings to an alternative, however those in attendance confirmed this was still their preferred day/time.
Under the Advisory Board’s Terms of Reference LS and CCo reminded members that they are available to have a 1:1 chat with individual members should they so wish.



	Action items
	Person responsible
	Deadline

	arrange an interim meeting of members to take item 4 and 10 of todays agenda prior to christmas 2022
	rj
	asap


	ITEM 11
	risk register
	

	Discussion
	A report was circulated with the agenda updating members on the risks currently affecting Active Cumbria. 
RJ took members through the report that highlighted to key areas – LGR and Inflation and the Cost-of-Living Crisis and the mitigating actions.  Both areas have featured in discussions of earlier agenda items.

Recommendations and decisions taken:

· The content of the report be noted.  Noted



	ITEM 12
	any other business
	

	Discussion
	BL informed members of staffing changes within core team: -

· Richard Metcalf who is currently Development Officer with a Copeland locality remit and workforce lead is currently seconded 2 days per week until 31st March with the Well Whitehaven is from the 31st October now working 2 days per week for Active Cumbria reducing by 1 day per week.  When his secondment finishes, he will continue to work just 2 days per week for Active Cumbria with a single focus around workforce development.  
· Mellissa Mallin has been appointed as Development Officer working 3 days per week with the Copeland locality remit. 
BL also informed members that interviews for the Active Travel Social Prescribing Pilot will take place this month recruiting 2 Development Officers and 2 Project Officers on a 3-year fixed term contract, with a focus on Barrow and Carlisle as per the bid.


	ITEM 13
	date & venue of next meetings
	

	Discussion
	Meetings for 2023 listed below, all to be hybrid with face to face and Teams option.

· 22 February 2023
· 12 May 2023

· 8 September 2023

· 10 November 2023
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