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	  ACTIVE CUMBRIA ADVISORY BOARD MEETING 

   Meeting Notes & Actions

	  Date: 13/05/2022
	Venue: Cumbria house, carlisle and via teams



	CHAIR
	Lorrainne Smyth

	Note taker
	Michelle Young

	Attendees
	Lynn Almond

Colin Cox
Richard Johnston

Sam Joughin
Emma Davenport

Bruce Lawson

Andy King

Alex Wilkinson
Laura Kay



	Apologies
	Chris Connelly (CCo) 
Paul Kasiera


	 ITEM 1
	 welcome & introductions
	

	Discussion
	LS welcomed everyone to todays meeting and extended a special warm welcome to the new Advisory Board members AK, AW and LK.  LS invited everyone to a round the table introductions.


	ITEM 2
	Apologies
	

	Discussion
	Noted above.


	ITEM 3
	Declarations of interest
	

	Discussion
	No declarations of interest were received.


	ITEM 4
	LGBTQ+ Awareness raising session
	

	Discussion
	Simon Croft from Gendered Intelligence joined the meeting via TEAMS and delivered a presentation / awareness raising training session focusing on Trans Inclusion in Sport and Physical Activity.  
It was noted that the session was a bespoke whistle stop tour of some of the barriers and challenges faced by the Trans LGBTQ+ community and was aimed at provoking thinking in how we can increase our confidence to integrate more so that Trans LGBTQ+ people feel safer, supported and included. 
Members greatly appreciated the presentation, and it was agreed that it did provide food for thought in terms of how we can be more aware of our wider community.  It was felt that there is much more to learn and that it would be great to offer this training or something a little more in depth to our sector partners. 

Gendered Intelligence were exploring/developing an online training resource but as yet there is no timescale so to when this will be available.  
Copies of the presentation slides to be circulated with the minutes of this meeting, including links for further resources.
LS thanked SC on behalf of the Advisory Board.

	Action items from matters arising
	Person responsible
	Deadline

	to circulate a copy of the presentation slides
	rj
	asap

	rj/bl to explore options of offering training to wider sector partners
	rj/bl
	on-going


	ITEM 5
	 Minutes and matters arising from the last meeting 25/01/22
	

	Discussion
	The minutes of the last meeting of the Advisory Board (25th February 2022) were agreed as a true and accurate record. 
All actions completed, any matters arising to be picked within todays agenda.


	ITEM 6
	local government reorganisation
	

	Discussion
	A verbal update was provided by LS and RJ at the meeting. 
Currently there are two options being considered for Public Health and how it transitions into the new Local Authority structures in Cumbria. 

1. Complete Disaggregation of the service and Active Cumbria to be hosted with one of the new Authorities.

2. Small centralised Public Health team consisting of Director of Public Health, Health Protection Team and Active Cumbria.  All other Public Health services completely disaggregated between the two new Authorities with deputies reporting to CC. 

LS suggested that more time at Advisory Board meetings needs to be given to discuss this as decisions are being made.  

RJ informed the members that the Audit Committee also discussed this and included an item in today’s agenda recommending the creation of a small task and finish group of advisory board members to focus on the transition to the new structure.  All agreed this was a good approach to take and a request put to members to express an interest in joining the group.  Those not in attendance today would also be asked.  So far LS, AK and CCo (who expressed and interest at the Audit Committee) have volunteered to be part of this task and finish group.

LS mentioned that the prospectus of Active Cumbria should be sent to the new Advisory Board members and asked members to think about how they can use this information to increase awareness and the value of Active Cumbria. 

	Action items
	Person responsible
	Deadline

	to extend the invite to those not in attendance today to join the transition task and finish group
	rj
	asap

	send the active cumbria prospectus to new advisory board members
	rj
	asap


	ITEM 7
	financial report
	

	Discussion
	A report was circulated with the agenda providing details of the following:
· Outturn position 2021-22
· Draft budget 2022-23
· Longterm Cashflow forecast 2022-27
Outturn position 2021-22

RJ reported an increase in reserves of £240k as being due to an upfront payment of £200k from Public Health Restart & Recovery fund for the next 4 years and will go towards the increased capacity of project officers within the core team. He stated that some savings were made in year due to two posts within the staffing being vacant for a period of time also contributed to the increase in reserves.

Draft Budget 2022-23

At this moment in time it was predicted of an end of year overspend by £100k.  However, RJ confirmed that he is in discussion with New Balance to apply for an increase in funds to £50k for the current year which would offset some of this amount.
Longterm Forecast

RJ outlined that currently Sport England funding for programme delivery is only confirmed for the current year, although it is expected that there will be programme delivery funding throughout the 5 year term we only find this out as we approach those years in real time.  RJ informed members of increased staffing costs with a year on year 3% inflation rise added and the inclusion of £20k for hosting fees in the new Host Authority identified from 2023-24 – this is a cautionary amount noted at this time and hopefully will become clearer as we transition to the new Authority structure following LGR.
RJ opened the item for questions - none were raised. 

Recommendations and decisions taken:

· The final outturn position for 2021-22 be noted.  Noted
· The draft budget for 2022-23 be agreed.  Agreed
· The long term cashflow forecast be noted.  Noted


	ITEM 8
	audit committee report
	

	Discussion
	A report following the recent Audit Committee meeting was circulated with the agenda. 
Audit Committee Membership
RJ informed members that LA is stepping down from the Audit Committee but will very much remain part of the Advisory Board, and therefore we are now seeking 2 additional members to the committee.  RJ to put together a brief overview of expectations and circulate to members following the meeting, offering to chat through with anyone who would like to join the committee. 
RJ took members through the various documents and opened the item up for questions – none were raised.  
Recommendations and decisions taken:

· The following documents be approved:
1.  Draft Annual statement of Accounts 2021-22.  Approved
2.  Draft Annual Governance Statement 2021-22.  Approved
3.  Audit Process and Timeline 2021-22.  Approved
4.  Reserves Policy.  Approved
· Create a Task and Finish group to support the transition int the new host agency.  Agreed
· Increase the membership of the Audit Committee by 1 member. Agreed

	Action items
	Person responsible
	Deadline

	RJ to send out invite to join the audit committee, with a brief overview of expectations/committment to advisory board members.
	rj
	asap


	ITEM 9
	annual report
	

	Discussion
	The draft Annual report for 2021-22 was circulated with the agenda. 
RJ informed members that Sport England have altered their timescales and are using the Annual Report as a way of managing performance of Active Partnerships whilst we are still in transition period with regard to evaluation.   As a result the timescales to produce the Annual Report have been brought forward from July to end of April resulting in a statement being included around the financial accounts being in draft until audit and approval process is complete.

LS recommended everyone to read through and to use this along with the prospectus to help increase value of Active Cumbria amongst our wider partners and networks.  Members stated that they liked the format of the report, that much had been achieved despite the challenges of COVID and post COVID. 

Recommendations and decisions taken:

· Approve the Annual Report 2021-22.  Approved


	ITEM 10
	safeguarding
	

	Discussion
	A copy of the Safeguarding Delivery Plan 2022-23 was circulated with the agenda.
RJ noted that this built on the strong foundations laid in previous years and opened the item for discussion and questions.  He noted that SJ is the Advisory Board champion and does drop into team safeguarding meeting as and when appropriate.
All members were happy with the Delivery Plan no further comment offered. 
Recommendations and decisions taken:

· The Safeguarding Delivery Plan 2022-23 be approved.  Approved



	ITEM 11
	equality and diversity
	

	Discussion
	A report including the Diversity Action Plan and Equality and Diversity Policy was circulated with the agenda. 
RJ confirmed with members that announcements from Sport England regarding the recent review of the Code for Sports Governance were still awaited.  He also noted that the Diversity Action Plan is for Advisory Board and not the wider organisation, however, this would change as and when a new organisational Diversity & Inclusion Action Plan was produced.  

RJ informed members that although there is an Equality and Diversity Group within the core team this was led by Joanna Coleman who has since left the team and unfortunately the lead role remains vacant.  However, a full review of thematic leads of the core team is being undertaken in the coming months. 

LS suggested that a review and discussion take place, keeping in mind the Gendered Intelligence session this morning and a paper be brought to a future Advisory Board meeting from the Equality Group.

Recommendations and decisions taken:

1. The process against the action of the Advisory Board Diversity Action Plan be noted. Noted
2. The Equality and Diversity Policy be approved.  Approved

	Action items
	Person responsible
	Deadline

	equality & diverstiy - Future agenda item 
	rj
	asap


	ITEM 12
	active parternship board member session
	

	Discussion
	The slides to the Active Partnership National Review were circulated with the agenda. 
LS attended the National Active Partnerships AGM for Chairs.  LS informed members that the Chief Executive update and advice on the National Picture, members may find this useful to help understanding of the role of Active Partnership National team.
LS asked to ensure that new Advisory Board members be given access to the Active Partnership portal.

	Action items
	Person responsible
	Deadline

	rj to arrange for new members to have access to the AP portal
	rj
	asap


	ITEM 13
	any other business
	

	Discussion
	Active Travel Social Prescribing Pilot
BL informed members that work is still progressing, a project plan was submitted end of April and is now one of 32 being considered nationally.  This may realise £1.5million of investment to support pilot initiatives in Carlisle and Barrow areas specifically over the next 3 years.  He hopes to find out if the plan is successful to go through to the next stage in a few weeks where it will become one of 12 for final consideration. 
BL informed members that progress is being made to offer children looked after and care leavers discounts to leisure services and we are nearly at the stage of progressing this initiative to application stage of the Sport England Together Fund. 

Review of Thematic Roles

RJ suggested that perhaps it is timely to review of the thematic roles undertaken by Advisory Board members be undertaken as with the Core Team thematic leads and that perhaps a joint half day session of both Advisory Board and Core Team take place to work through this together.  This was agreed by members.  RJ to look at dates and perhaps follow with a non-compulsory activity.  Windermere outdoor activity centre was suggested.

Keeping Advisory Board Members Informed

BL advised that in the past members bulletins have been produced to help keep members informed of developments and progress the team is making in its day to day work and delivery of programmes.  However these take a bit of time and effort to produce and don’t necessarily create opportunity for discussion or further involvement for members.  BL suggested creating a number of short drop-in sessions for members between the Advisory Board quarterly meetings to help keep members informed and increase connectivity between members and core work of the team, that there is no requirement for members to attend it would be at their discretion.  All agreed to try this approach.

	Action items
	Person responsible
	Deadline

	to seek a date for a joint advisory board and team half day review of thematic roles.
	rj
	asap

	BL to set up and invite members to drop in sessions via teams
	bl
	ON GOING


	ITEM 14
	date of next meetings
	

	Discussion
	Friday 12th August 2022 1pm- 4pm – Face to Face session with Team

Friday 9th September 2022 (via Teams)
Friday 11th November 2022 (Venue to be confirmed alongside Teams option)
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