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Active Cumbria Advisory Board Meeting - Agenda
Venue: 
Cumbria House, Botchergate, Carlisle

Date:

15.11.19
Time:

10.00am – 12.00pm
	Item
	Description

	Lead
	Time Allocation

	1
	Welcome and Introductions 
	JG
	5

	2
	Apologies for Absence 
	JG
	

	3
	Declarations of Interest
	JG
	

	4
	Minutes of the last Meeting & Matters Arising
	JG
	5

	5
	Confirm decisions agreed via email following cancellation of Advisory Board meeting on 30 August 2019
	RJ
	5

	6
	Annual Review of Governance Documentation 
· To receive a report regarding the annual review of governance documentation.
	RJ
	10

	7
	Finance 
· To receive financial reports relating to following: -

· Income & Expenditure position for the period 1 April 2019 – 31 October 2019;
· Long term cash flow forecast 2019-22;
	RJ
	15

	8
	Performance Dashboard 

· To receive a report regarding the Performance Dashboard.
	BL
	15

	9
	Audit Committee 
· To receive a report from the Audit Committee.

· To consider the Legal Accountability of the Advisory Board.
	DE
	15

	10
	Annual Review of Skills & Board Performance
· To receive a report regarding skills and performance.
	JG
	10

	11
	Risk Register
· To consider a report regarding: -

· The current position;
· Potential actions following the Risk Workshop held in June 2019.
	RJ
	10

	12
	Corporate Social Responsibility
· To receive a report regarding progress made to date.
	CC
	10

	13
	Any Other Business

· 5 Year Plan Review
	JG
	10

	14
	Date & Venue for Next Meetings

· Agree dates for 2020 meetings, suggestions: -
· 28.02.20

· 15.05.20

· 11.09.20

· 13.11.20
	JG
	


