Active Cumbria Advisory Board
Audit & Governance Committee Terms of Reference
Purpose
The purpose of the Audit & Governance Committee (the Committee) is to assist the Advisory Board in fulfilling its oversight responsibilities for the following elements of work: -
· Detailed scrutiny of the finances of the organisation, assessing the in-year position, as well as understanding the longer term financial picture for the organisation, making recommendations to the Advisory Board for approval as and when required. 
· Financial reporting process, the system of financial controls, the audit process, and the process for monitoring financial compliance with the governing body’s Code of Conduct, making recommendations through the production of appropriate reports to the Advisory Board for approval as and when required.
· To support the process of on-going compliance with the Code for Sports Governance, reviewing and developing policies, plans and procedures, and making recommendations to the Advisory Board for approval as and when required.
Authority
The Committee has authority to conduct or authorise investigations into any financial and governance related matters. 
Composition
The Committee will consist of at least three independent members of the Advisory Board, along with the Senior Manager (Operations) supported by the Business Support Lead. The Advisory Board will appoint Committee members and the Committee chair.
Each Committee member will be independent, with at least 1 member of the Committee having significant recent and relevant financial experience, ideally having competence in accounting and/or auditing. 
The Committee will have the ability to co-opt specialist support and knowledge for short periods of time relating to specific tasks as required. This support could be from internal or external sources. 
Meetings
The Committee will meet on at least four occasions each year with meetings scheduled for around two weeks prior to the next Advisory Board meeting. The Committee has the authority to convene additional meetings, as circumstances require. All members are expected to attend each meeting.
Formal meetings will be supported by regular informal briefing sessions involving Senior Managers, Committee Chair and Vice Chair.
The Committee will invite members of management, auditors or others to attend meetings and provide pertinent information, as necessary. 
A minimum of 2 independent members, along with the Senior Manager (Operations) will be in attendance for a meeting to be regarded as quorate.  
Responsibilities
The main roles and responsibilities of the Committee are to:
· Understand how management develops financial information. 
· Monitor the integrity of financial reports. 
· Scrutinise the in-year financial position and the longer term financial forecast of the organisation, ensuring any issues are raised with the Advisory Board as required.
· Review and consider the effectiveness of internal financial controls and financial risk management systems.
· Review the annual financial reports, and consider whether they are complete, and consistent with information known to Committee members. 
· Review the auditors' proposed audit workscope. 
· Review with management and the auditors the results of the annual audit, including any difficulties encountered. 
· Review the auditor’s independence and objectivity. 
· Institute and oversee special investigations as needed.
· Review the process for communicating the financial requirements of the Code for Sports Governance to company personnel and Advisory Board members, and for monitoring compliance therewith. 
· Review the on-going requirements of the Code for Sports Governance, making recommendations to the Advisory Board, to ensure best practice and on-going compliance.
· Undertake periodic reviews of a range of governance policies, plans, and procedures, making recommendations to the Advisory Board as appropriate, including: -
· Annual Governance Statement
· Reserves Policy
· Conflict of Interest Policy
· Business Continuity Plans
· Risk Register
· Scheme of Delegation
· Advisory Board Member Role Profiles

Reporting

The Chair shall report formally to the Advisory Board after each meeting on Committee activities, issues, and related recommendations. If any member has a concern regarding the operation of the Committee they should speak to the independent Committee member. 
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