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ACTIVE CUMBRIA ADVISORY BOARD
SCHEME OF DELEGATION 

This document sets out Active Cumbria’s approach to the delegation of accountabilities between the Advisory Board, and the Senior Management Team.

It is intended to cover the main tasks and functions of the Advisory Board, and is not exhaustive of every eventuality.

	Subject
	Reserved to the Board
	Delegated to the Senior Management Team

	Corporate Governance
	Consideration and approval of the: -
· Governance document
· Terms of reference
· Delegated powers
· Conflicts of interest
· Hosting agreement
· Annual Governance Statement
· Other specific policies as required
	· Responsibility for all matters of organisational structure below those undertaken by the Advisory Board.
· Ability to delegate authority to other staff.

	Strategy
	· Determining the overall strategic direction of Active Cumbria.
· Consideration and approval of the Strategic Plan and subsequent annual service plans.
	· Preparation of the Strategic Plan for consideration and approval of the Advisory Board, ensuring consultation with the Advisory Board.

	
	· Consideration and support for forming formal strategic partnerships with other organisations.
	· Recommendations to the Advisory Board for formal strategic partnerships with other organisations.

	Budgets
	· Consideration and approval of Active Cumbria’s financial plans and annual budgets.
	· Preparation of Active Cumbria’s financial plans and annual budgets.
· Adoption of the financial scheme of delegation and policies of the Host agency.

	Annual Report & Accounts
	· Approval of Annual Report. 
· Approval of the Annual Statement of Accounts, in conjunction with the Audit Committee.
· Providing scrutiny to the budgets as a standing item at each Advisory Board meeting.
	· Drawing up the Annual Report for Advisory Board approval.
· Drawing up the Annual Statement of Accounts for Advisory Board approval.
· Preparing financial reports for each Advisory Board meeting.

	Performance Management
	· Determination and approval of arrangements for performance management.
· Consideration of regular performance management reports.
	· Preparation of detailed performance management reports, to an agreed format, for each Advisory Board meeting, highlighting any significant issues of success or concern.

	Risk Management
	· Approval of the Risk Register and consideration of regular risk reports.
· Annual review of the internal financial controls and financial risk management systems, in conjunction with the Audit Committee.

	· To maintain the Risk Register and to provide the Advisory Board with regular assurances of its effectiveness.
· To advise Advisory Board and Audit Committee of any material changes.


	HR Issues
	· Involvement in any process to recruit to the Senior Management Team.
· Approval of significant changes to the overall staffing structure / employment. 
	· The structure of the core team. All appointments and other HR issues to be dealt with in line with the policies and procedures of the Host agency. 

	Communication Issues
	· Approval of communications plans in relation to matters of major public, political or reputational significance.
	· Preparation of and implementation of communications plans.
· Identification of significant issues to be considered by the Advisory Board.

	Advisory Board Administration
	To agree: -
· Cycle of Advisory Board meetings
· Composition of agendas
· Forward plan 
· Draft minutes
· Areas of further support and training
· Advisory Board member recruitment and succession planning.
	· Provision of effective secretariat services.
· Preparation of the Forward Plan for approval by the Advisory Board.
· Preparation of draft minutes from each meeting for approval by Advisory Board.
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