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It gives me great pleasure to welcome 
you to the Annual Report for 2019-20. 
The latter part of this year has been completely overshadowed by the effects COVID-19 is having on all of our 
lives. We have all had to make significant changes to our day to day routines, ways of working, and many people 
across Cumbria and beyond have experienced great personal loss.

As I write this welcome, the impact on our communities, and the sport and physical activity sector is still being 
felt. The easing of some lockdown restrictions means that we can start to plan for the recommencement of 
some of the activities we all enjoy, but for many, this will be very different to how it was before, and we will need 
to continually adapt our services to enable individuals to be active.

However, the increased focus on the importance of regular exercise during the pandemic has given the sector 
a real opportunity to reach out to our communities, to encourage individuals to consider physical activity as a 
way to not only improve physical health, but to recognise the important role it can have in supporting our mental 
wellbeing, and the benefit it has on treating a number of long term health conditions.

It is also worth reflecting on a number of success achieved prior to the COVID-19 situation. Our work 
supporting schools continues to gather momentum, with regular networking and training courses now in place 
in many parts of the county, with high levels of engagement being achieved. Our Walking for Health programme 
delivered its first full year of training courses, supporting over a hundred new leaders to create walking groups in 
their local areas, and our Activate programme started delivering physical activity sessions in a number of places, 
and with individuals that had previously been inactive.

Active Cumbria also reached its own milestone in the year, and celebrated 20 years of existence since being 
established as Cumbria Sport back in 1999. To celebrate, an evening celebration was held back in May, bringing 
together friends, colleagues old and new, Advisory Board members, stakeholders and partners, to celebrate all 
the good work and successes achieved over the period. 

Our partnership with Sport England continues to go from strength to strength, demonstrated by recent funding 
decisions, which place active partnerships at the heart of their delivery mechanisms moving forward. We 
welcome the opportunity to build upon these strong foundations as we move into the new funding cycle in 2020-
21. 

The year also saw an increased focus on working with the commercial sector. Towards the end of the year 
significant investment was secured through Sellafield Ltd for the delivery of a three-year early years programme 
titled Active Start. We look forward to working with partners at Sellafield Ltd and early years settings across 
Allerdale and Copeland to deliver this exciting new programme.

The following pages take a whistle stop tour of the year, drawing out highlights month by month. I do hope you 
enjoy reading these as much as I did.

Finally, I would like to thank all of our partners, old and new, who have been so enthusiastic and supportive over 
the last year; to members of the Advisory Board for their insight and vision, and to all the staff in the core team 
for their continued hard work and commitment.

Jason Gooding
Chair of Active Cumbria Advisory Board

Welcome

Annual Report | 2019-2020Active Cumbria



Active Cumbria

3

Annual Report | 2019-2020

Highlights & Achievements

Officially started the Walking for Health 
programme across Cumbria

Began the roll-out of Activate in 
targeted communities

April & May 2019

Awarded £80,000 
from Sport England 

for Workforce 
Development 2019-21

We have achieved so much during 2019/20, for ourselves as an organisation, but also for the wider partnership 
and our communities - we have supported a wide range of partners new and old as we focus on tackling 
inactivity in Cumbria. Here are some of our highlights:

Started the roll-out of
Inclusive Activity Training

£82,202 secured from Sport 
England as investment into the 

Satellite Club programme which 
will see it continue running until 2021

Celebrated our 20th anniversary bringing together 
colleagues past and present, friends, Advisory Board 

members, and partners for a celebration event

years

The British Heart Foundation 
funded Community Blood Testing 

Programme went live in South Lakeland 
and Barrow as part of Morecambe Bay ICP 
intervention. GLL and Life Leisure Barrow 

as local deliverers

Walk Leader 
Training started 

with the first courses 
in Whitehaven, 

Barrow and 
Workington
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 “The Activate Bag we received from Active 
Cumbria has been fabulous. We use it at least twice 
a month and set up soft play activities for an array 
of people. We had a monthly coffee morning where 
the elderly could have a cup of tea and a natter 
followed by an activity session in the surgery. The 
most popular items were the parachute floor target 
with the bean bags and the velcro darts board. These items 
were always in demand as people could use them from their 
wheelchairs. We found that we tackled social isolation and 
provided short term respite for partners who bring patients 
with dementia.”

Development Lead, Barrow & Millom ICC

Activate is a new programme for 2019-20 designed to upskill community 
champions (Activators) to deliver activity sessions in their community. 

The aim of the programme is to provide physical activity for our target 
audiences within specific communities across Cumbria. We have provided 
training for the Activator and a free bag of equipment for the participants 
to use to get active. 

We have recruited and trained 30 activators from 21 different groups, 
and between them they have delivered regular activity sessions to 344 
individuals, many of whom are women, people with a disability, and 
older adults, all of which are our target audiences.

Case Study: Activate

with the bean bags and the velcro darts board. These items with the bean bags and the velcro darts board. These items 

 “Active Cumbria staff were very helpful in devising and 
explaining the exercises that the tenants can do, or caǹ t do 
because many are restricted because of their health problems. 
The variety of equipment in the kit bag allowed all the tenants to 
join in and be active.”

Scheme Co-ordinator, Sheltered Accommodation, Carlisle

training for the Activator and a free bag of equipment for the participants
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Established a new Physical 
Activity Pathway Group 
in response to an identified
high priority action within 

the North Cumbria 
Population Health Plan

June 2019

Held two successful Cumbria 
School Games County 

festivals, a Beginners Go 
Tri and an inclusive Tag 

Rugby, both for secondary 
aged pupils

Received a positive evaluation report 
following the external assessment of our 

Advisory Board & Governance

Supported £30,000 
StreetGames investment for a 
two-year Chance to Shine 
Cricket programme for 
Youth Centres in Millom, 

Workington and Walney Island

Joined Cumbria County 
Council in Celebration 

Events across the County 
for the Early Years based 

Diminishing Disadvantage 
project – Our Healthy 

Movers programme played a 
key part in the project

Published our first annual 
Governance Statement, 

highlighting continued 
compliance with tier 3 of the 
Code for Sports Governance

A CODE FOR SPORTS GOVERNANCE
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July 2019

Collected 915 
Behavioural and 973 
Attitudinal responses 
for the Active Lives 

Survey for Children & 
Young People, engaging 

19 different schools

Concluded a summer term 
of facilitating Teacher CPD 
Courses & PE Network 
meetings. Which saw us 
deliver 5 courses including 

Smart Moves and Inclusive 
PE and meeting with over 58 

different schools

Held a successful Cumbria School 
Games Multisport Finals event 

Celebrated Whitehaven parkrun’s 
1st Birthday by supporting a special 

parkrun

Cumbrian Girls Can launched the 
Cumbria #ThisGirlCan films 

Cumbrian Girls Can

sharing our journey
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New Wheels for 
All-inclusive cycling 
satellite club starts 
up in Whitehaven

Announcement that The 
Outdoor Partnership 
will be coming to West 

Cumbria through a multi-
million pound investment 

from the National 
Lottery; with ourselves 
being a key player in the 

developments

August & September 2019

Held funding workshop with 
CYA for sport clubs and 

activity providers in Barrow 
with over 30 attendees

Supported Change 4 Life Disney 10 
Minute Shake Ups campaign for the 

summer holidays

Successful mid-term review 
conducted of the 3 Year Plan 

with Sport England

Supported 
Hawcoat Park 
in Barrow to gain 
investment of over 
£100,000 for an 
all-weather tennis 

facility

Supported I Am Team GB & 
The Nation’s Biggest Sports 

Day, with events happening across 
the County

Shortlisted for a Golden 
Apple Award for our Early 

Years programme

Held Annual Stakeholder 
Event focussing on the theme 

#CumbriaIsDiverse
70 delegates attended including the Lead 
Equality Officer for Sport England who 

opened the event Supported a successful funding 
application for ‘Together We’ 
to undertake diabetes specific 

physical activity workshops

Woman 

Only

£1.50 

per session

Activity and wellbeing

program

 for type 2 diabetes an
d pre diabetes

One hour session, for 12 weeks  

Based around improving routine factors which may

affect your condition.

Combined with gentle exercise, using no equipment.

learn about sustainable behavioural change to improve

your physical and mental health and wellbeing

To book your place:

referral@togetherwe.co.uk

01900 66375

Together We CIC, Reedlands Road,

Workington CA14 3YF

Monday 30th September: 1-2pm

or

Thursday 17th October: 7.30-8.30pm  



Active Cumbria

8

Annual Report | 2019-2020

 “I felt the course gave me a greater understanding of mental health 
and how to support individuals. The way the course is designed allows for 
open and honest discussion which highlights the fact of how important 
communication can be.”

Inclusion Officer, Football League Club 

To maintain our commitment to improving mental health, this year as part of Mind’s 
‘Get Set to Go’ scheme we have been delivering the new Mental Health Awareness 
in Sport and Physical Activity Course across the County.

Sessions have been delivered to Sport Development & Coaching students at Lakes 
College, and to all Carlisle United Football in the Community staff as partners in 
the ‘Get Set to Go’ project. In total 71 people have attended from a wide range of 
organisations, including: - 

Case Study: Mental Health in Sport & Physical Activity

 Barrow Island Rugby League Club

 Carlisle Canoe Club

 Carlisle Gym Club

 Carlisle Rugby Union Club

 Independent Adventure (Outdoor 
Activity Provider)

 Harraby Football Club

 Lakeland Sprinters Cycling Club

 Cumberland Football Association 

 Momentum World 

 Cumberland Fell Runners 

 Barrow Men’s Club

 Cumbria County Council

 Duddon Canoe Club

 Ulverston Canoe Club

 Mind in Furness

 Hoops Basketball Club

 Furness Wildcats Wheelchair 
Sports Club

 “The four members of Ulverston Canoe Club who attended found it 
to be very helpful in bringing Mental Health Awareness to the fore. The ideas 
and examples presented during the workshop enabled us to raise the issues 
more widely within our club. We felt that the workshop content was pitched 
at the right sort of level and gave us very good signposting of where to look for 
further support or advice if needed.” 

Chair of Local Community Club

 “A lot of good content, some great conversations which was 
supported with the variety of content. I help run a youth football club and we 
have noticed some of the children are struggling with their wellbeing during 
Covid – the course helped me to support those young people”

Local Football Club Safeguarding Lead

Training: Mental health

awareness for sport a
nd

physical activity

Our three-hour workshop, developed with support

from UK Coaching, is designed for coaches, sport

administrators, volunteers and front of house staff.

We’ve listened to people living with mental health problems

and people working in the sport and physical activity sector

to create a practical workshop that will:

• Give you 3 CPD points.

• Help you understand common misconceptions about

mental health and how stigma and discrimination impacts

on people with mental health problems.

• Help you appreciate the barriers that stop people with

mental health problems getting active.

• Enable you to talk confidently about mental health and

know where to signpost people who need support.

• Identify practical actions you can take to make your

service more inclusive and accessible for everyone.

Details

• Our local Minds can deliver the training for staff in-house

at the location of your choice – or as an open workshop

for individuals at locations across England and Wales.

• Up to 20 delegates can attend each workshop.

Mind

We’re Mind, your expert mental health partner, 

supporting people to live well in their communites and at 

work.   

Contact us
To find out more and 

book a course visit: 

mind.org.uk/sport 

 

Mental health
awareness for
sport &
physical
activity

www.cemind.orgRegistered charity no. 1113649

Level One TrainingThis training is for anyone working in the sport and physical activity

sector and aims to dispel myths and develop your knowledge of the

rights of those with mental health issues.
Where & When
We will soon be holding training in Carlisle, West Cumbria and

Barrow. Find out more www.activecumbria.org/courses
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Held the high profile 
Cumbria Sports 
Awards 2019 with 

over 260 guests 
attending the star 

studded event at the 
Low Wood Bay Resort

Joined the Adults Safeguarding Board 
and partners to promote Safeguarding 

Adults Week with safeguarding in sport & 
physical activity being one of five themes

Key Organisers for Love Barrow Festival 
of Running & #BeWellFest

October and November 2019

Developed new infographics 
for sport and physical activity 
incorporating both adults and 

children & young people

Launch of Healthy 
Families Pledge in 

Cumbria for Early Years 
settings with physical 

activity as a golden thread Wellbeing

Emotional

D
ev

el
op

m
en

t
Ph

ys
ic

al

Nutriti
on

Healthy

Healthy 
Families
Cumbria 
Pledge

Attended 2 Primary Head 
Teachers Association 

meetings speaking to over 80 
County Headteachers about 

PE & School Sport

Received funding of £61,781 
as one of 18 Active 

Partnerships to deliver 
the ‘Opening Up School 
Facilities’ pilot project. 
Working with 13 coastal 
schools across Cumbria 
to open up their facilities 
for additional school and 

community use

Cumbria Headline Statistics for Sport & Physical Activity 2020 - Adults

20.9% of adults in 

Cumbria do not walk 

for 10 minutes at least 
once a month

(Sport England Local Sport Profiles)

287
deaths could be prevented 

each year if 75.0% of the adult 

population aged 40-75 in 

Cumbria met Chief Medical 

Officer Guidelines

(DoT Walking and Cycling Statistics 2017-18)

(DoT Walking and Cycling Statistics 2017-18)

85.2% of adults in Cumbria 

do not cycle at least 

once per month

(Sport England Local Sport Profiles)

Health cost of inactivity to Cumbria is                   
                       

     every year
££

£

£9,100,000

(Active Lives Survey 7, 2020)

24.2%
of people (16+) 

in Cumbria are 

inactive
=

(Active Lives Survey 7, 2020)

64.8%
of people (16+) 

in Cumbria are 

active
=

270,000
people are happier, 

healthier and stronger

(Active Lives Survey 7, 2020)

People who volunteered 

to support sport & physical 

activity at least twice in the 

past year

(PHE Public Health Profiles 2017/18)

are overweight 

or obese in 

Cumbria

62.6% 
of adults 18+

adults in the UK die a 

year as a result of 
being inactive

(Sport England, 2016)

(Mental Health Foundation, 2017)

will experience a mental 

health problem this year
1 in 4

100,900
people

Cumbria 17.6%

compared to 24.6% in England
compared to 63.3% in England

compared to 62.0% in England

compared to 83.9% in England

compared to 21.8% in England

compared to 13.4% in England

Inequalities in participation

(Active Lives Survey 7, 2020)

Inactivity increases with age

Inactive

55-74

26.2% 
inactive

75+

46.4% 
inactive

35-54

21.3% 
inactive

16-34

19.0% 
inactive

0

10

20

30

40

50

60

Males Females

No
limiting 

impairments

3
or

more
limiting  

impairments

39.4%

High
socio-

economic 
status

NS-SEC 1-2 

Low
socio-

economic 
status

NS-SEC 8 

White 
British

Black Asian 
(excl 

Chinese)

Other 
ethnic 
groupOther

16.2% 23.6% 25.3% 42% 23.2% 29.5% 33.3% 26.2% 20.5% 48.1%

of adults in 
do not

for 10 minutes at least 
once a month

(Sport England Local Sport Profiles)

287
 could be prevented 

each year if 75.0% of the adult 

Cumbria met Chief Medical 

(DoT Walking and Cycling Statistics 2017-18)

(Active Lives Survey 7, 2020)

volunteered 

to support sport & physical 

at least twice in the 

21.8% in England

 in England

Cumbria Headline Statistics for Sport & Physical Activity 2020 - Children & Young People

Outside 
school

(Active Lives Survey CYP 2, 2019)

compared to 29.0% in England

Inequalities in participation - less active every day

0

5

10

15

20

25

30

35

40

Low
affluence 
less active

Medium
affluence 
less active

High
affluence 
less active

22.0% 
29.4% 

35.2% 

Family Affluence

(Active Lives Survey CYP 2, 2019)

of children and young people in 
Cumbria are meeting the new Chief 
Medical Officers recommendations of 
doing an average of 60 minutes 
activity every day = 43.4%
compared to 46.8% in England

Overall years 5–11 (ages 9-16) 
33.8% compared to England 38% 

Volunteered to support 
sport and physical 
activity at least twice 
in the last twelve months

(Active Lives Survey CYP 2, 2019)

Key Findings 
1. More physically literate children and young 

people are more likely to be active. 
Physical literacy has four elements – motivation 
(measured through enjoyment), confidence, 
competence and knowledge and understanding. 
The more elements present, the more active a 
child or young person is likely to be

2. Physical literacy changes with age, as they grow 
older, they report lower levels of enjoyment, 
confidence, competence and understanding

3. There are important inequalities that must be 
tackled

4. More physically literate children and young 
people are happier, more resilient and more 
trusting of other children and young people

(Active Lives Survey CYP Attitudes 1, 2019)

children and young people in 
Cumbria are doing an average 
of less than 30 minutes of 
activity every day = 30.5%

Girl30.2% 

Boy27.2% 

Other31.3% 

Gender

(Active Lives Survey CYP 2, 2019)

(National Childhood Measurement Programme 2018/19)

are overweight or 
obese in Cumbria

25.6%
of children aged 4-5

compared to

22.6%
of children aged 4-5

are overweight or 
obese in England

33.5%
of children aged 10-11 

are overweight or 
obese in Cumbria

34.3% 
of children aged 10-11 

are overweight or 
obese in England

compared to

Childhood Obesity
Starting primary school Leaving primary school

17,600

24,900

At 
school

Sport and Physical 
Activity Levels

The percentage of children that are not 
meeting the new Chief Medical Officers 

recommendations of 30 minutes of their 
daily physical activity through the school 

day and 30 minutes outside of school.

 (Active Lives Survey CYP 2, 2019)

compared 
to 42.8% 
in England

compared 
to 59.6%  
in England

63.2% 46.2% 

White British

26.8% 
inactive

Black

33.9% 
inactive

Asian

35.1% 
inactive

Ethnicity

Disability

Children and young people in years 3-11 
(ages 7-16) with a disability or long term 

health condition are more likely to be less 
active than those without

A    ARDS
SP   RTSSP   RSP   

A    A
SP   SP   RSP   RR

A    AA    A
R

A    AA    AA    A

Cumbria 40th

SUPPORTED BY

Celebrated a range of Coaches from across 
the diverse workforce in a second leg of the 

#PassOnYourPassion campaign
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Re-established Feet First in Furness 
with 19 Walk Leaders trained and meeting 

regularly sharing ideas and resources

Supported Carlisle Healthy Walks with 
their Christmas event, with a view to bring 
Carlisle Healthy Walks under our Cumbria 

Walking for Health Scheme

Secured an additional £15,725 for funding 
Satellite Clubs. This investment from 

Sport England was to engage the most 
deprived young people in to physical activity; 
it has been spent in developing clubs in the 

three most deprived wards in Cumbria, 
Central, Hindpool, and Barrow Island wards

December 2019 and January 2020

Concluded the Autumn term of 
PE Networks and Teacher 
CPD Courses which included 

Key Step Gymnastics for 
Primary Teachers, Strength 

and Conditioning for primary 
age children and Active Maths 
and English. Network meetings 
attracted 78 different schools

PE
NETWORK

Finalised the Active Lives 
survey for Children and 

Young People with 11 schools, 
resulting in 657 Behavioural 

and 737 Attitudinal responses 
collected

Supported Cumberland FA, 
Westmorland FA, and Lancashire 

FA to produce six local Football Facilities 
Plans for each district of Cumbria
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March 2019 saw the start of a two year programme to develop Walking for Health 
across the county. Cumbria Walking for Health scheme is now fully established with 
trained walk leaders across the whole of the county. 

Our walk leaders come from a wide-range of differing backgrounds with a mix of 
professional and volunteer workforce, all of whom wish to help people in their local 
area be physically active.

Cumbria County Council’s Library service have been involved across four of the six 
districts in the county, some working in partnership with other local organisations, 
all keen to have health walks as part of their health and wellbeing offer.

Living Well Coaches, based at GP practices within two Integrated Care 
Communities (Keswick & Solway, and Eden) have also been trained and 
are delivering regular led walks to members of the public in their local 
patches.

We have also seen a number of sports clubs & local activity providers broaden 
their community remit to include walking. Wray Runners and Walney 
Windcheetahs both traditionally running clubs, have grasped the opportunity 
to introduce walking groups and both have been extremely successful. 
Barrow Raiders Rugby League Club now also have a walking group as part of 
their community offer, enabling them to engage with a new audience.

Health & Wellbeing Coaches at the County Council have also joined the 
scheme. They are keen to use walking as a way to engage clients, help 
them get out and about, re-connecting and socialising with others, whilst 
being physically active all at the same time. 

A wide range of third sector groups and organisations have been engaged, 
with the majority of them using their existing volunteer workforce to 
lead their walks.  CADAS, St Mary’s Hospice, Cumbria CVS and the 
Happy Mum’s Foundation are four such examples.

A number of individuals have also put themselves forward to be part 
of the programme as an opportunity to put something back into their 
local communities. Walks led by these ‘community champions’ have 
been well received.

We now have a varied health walk offer in a number of areas 
enabling members of the public to have more than one walk 
to attend if they wish to. Feedback shows that people are 
enjoying the walks and recognising the health benefits. 
Some have had such a positive impact from the walks, 
that they’ve been inspired to register an interest to 
become walk leaders themselves.

Case Study: Walking For Health 

We have also seen a number of sports clubs & local activity providers broaden

Windcheetahs both traditionally running clubs, have grasped the opportunity

Barrow Raiders Rugby League Club now also have a walking group as part of

A wide range of third sector groups and organisations have been engaged,
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February and March 2020

Secured £160,177 
from Sellafield Ltd 
for the delivery of a 

three year Early Years 
programme

Lockdown happened and we launched 
a new campaign called ‘Stay in 

Work Out’ reaching 132,600 on 
social media with 965 hits on website

Shortlisted for Team of the 
Year at Cumbria County 

Council Excellence Awards 

Held an Initial planning session with 
core team and Advisory Board 

around Active Cumbria’s new 5 
Year Plan 

Graded as Good/Very 
Good following the annual 

safeguarding review meeting 
with Child Protection in 

Sport Unit (CPSU) 

Worked with Ormsgill Community 
in securing Euro 2020 funding to bring 
football for all to the heart of the estate 

for 18 months programme 

Covid-19 hit

#StayInWorkOut

8 out of 11 staff re-deployed to 
provide essential services to support 

communities and care homes 
during the coronavirus pandemic

Received news that Cumbria is better 
than average for levels of inactivity 
in the latest release of Active Lives data

Concluded the spring term 
of PE Network meetings, 
engaging 75 different schools 

in 6 teacher CPD courses 
including Ofsted Deep Dive 

into PE - Intent

PE
NETWORK

Completed the Active Lives Children & Young 
People Survey with 7 schools, resulting in 731 

Behavioural and 712 Attitudinal responses

awards

sportengland.or
g

Published April 2020

Active Lives Adult Survey

November 2018/19 Report
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In May 2019 we celebrated our 20th anniversary with a gathering of colleagues 
past and present, partners and board members. It was an opportunity to reflect 
on past achievements, the impact that we have had, and reminisce on some of the 
programmes we have delivered over the years. 

Originally known as Cumbria Sport, we were set up by Sport England, Cumbria 
County Council, and the six district councils in 1999 to deliver the Cumbria Youth 
Games, in readiness for the Millennium Youth Games in 2000. Shortly afterwards 
we were commissioned to deliver the Sport England funded Active Sports 
programme, and also the TOPs Sport Programme with schools in partnership with 
the Youth Sports Trust.

The approaches used to deliver these programmes formed the bedrock of 
partnership working, which are still very much our way of working to this day. 

As well as delivering a range of nationally funded programmes, we have always 
had a real appetite for developing local programmes to meet the needs of our 
communities. These have included our Adults Other Than Teachers training 
package, which won the ‘Best in the North West’ at the 2002 North West Sports 
Awards.

Over the years we have delivered many other programmes, including 
Cumbria Schoolympics, and now Cumbria School Games, Community 
Coaches Scheme, Millennium Volunteers, Sports Economy, Sport 
Unlimited, Sports Workforce Education Programme, Cumbria Talented 
Athlete Fund, Sportivate, SportMakers, to name but a few. All have been 
delivered in partnership, recognising that we cannot achieve anything 
unless we have strong and effective relationships with other organisations.

In 2003 Cumbria Sport took over the organising role of the Cumbria 
Sports Awards from Sport England, and we have continued to expand  
the awards into a real high profile celebration of sport in Cumbria 
each year. 

In 2006 we brought partners together to develop the first ever Strategy 
for Sport and Physical Activity for Cumbria, recognising the role of 
physical activity within the county. In 2010, we changed our name to Active 
Cumbria to reflect the broader role we had around not only sport, but encouraging 
communities to be physically active and the health benefits that can bring.

Now, in our 21st year, we’re looking at our plan for the next five years, our longest 
plan, and in some ways our most demanding plan, as the inequalities within our 
communities widen.

As we move into our next 20 years, we know we cannot solely rely on National 
Lottery investment and that we must diversify our income. This year has seen a 
start to this, with the realisation of significant investment from Sellafield Ltd into a 
three year Early Years programme which will be delivered from September 2020.

Case Study: 20th Anniversary and our future

physical activity within the county. In 2010, we changed our name to Active 

years
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Annual Achievements

235683The 2018-2019 academic year saw             engagements with

website hits to 
www.activecumbria.org

73,999

of partners satisfied/very satisfied 
with the quality of support and 

advice given

91%

searches on 
Active Cumbria 
Activity Finder

felt that working with Active Cumbria 
had a positive/very positive 
impact on their organisation

90% of partners

Walking for Health Walk Leader Courses   
have been set up with139 Walk Leaders Trained

sustained 
Satellite 
Sports Clubs

articles about 
Active 

Cumbria have 
featured in the 

media

of partners satisfied or 
very satisfied with the 
professionalism and 
helpfulness of staff

£1,220,000Supported
£

£
£

investment into sport & physical 
activity within Cumbria

young people actively 
participating in

126

95%

e-newsletters
sent

66%meaning                of schools in Cumbria engaged with Active Cumbria in some way

Activate groups 
have been established 
across the county

bags of equipment have 
been distributed as part of
the Activate programme13

182
were 

aged 65+

344 people have taken 
part in Activate

opportunities 
for Teacher 
CPD were 
facilitated 
with 300 

attendances by 
Teachers

            Walking  
            for Health  
 groups have been set  
 up across the County

Across the year 2303 behavioural and
2422 attitudinal responses were 
collected via schools for the Active Lives 
Children & Young People Survey.

campaigns 
supported including

Created 17 new satellite 
clubs in 2019-20 including:

individuals have been supported 
with skills development through 
49 separate courses

The new Satellite Clubs have 
engaged 648 participants
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Governance & Equality

The Active Cumbria core team are part of Cumbria County Council and are 
hosted within the Public Health Service.

The core team members are bound by Cumbria County Council policies and procedures, which relate to 
human resources, financial compliance, and health and safety amongst others. A signed Agency Agreement is in 
existence between Cumbria County Council and Active Cumbria which articulates the roles and responsibilities 
of each party. 

The Active Cumbria Advisory Board, made up of 11 independent, skills based representatives operates under 
agreed terms of reference. The functions of the Advisory Board are as follows: -

 Ensure clarity of vision, values and strategic direction;

 Provide oversight, input and challenge;

 Actively promote and further the work of Active Cumbria.

Active Cumbria at all levels is committed to ensuring its on-going compliance with all aspects of tier 3 of the 
Code for Sports Governance. Senior Management and the Advisory Board have detailed action plans in place to 
continue to meet the required standards of governance set out in the Code. To support this approach further, an 
Annual Governance Statement has been produced outlining specific progress and achievements made during the 
year, which can be viewed via www.activecumbria.org

Our commitment to Equality and Diversity
Members of the Active Cumbria Advisory Board and staff at all levels of our organisation are fully committed to 
ensuring that we are champions in placing equality and diversity at the heart of everything we do.

In 2013, we achieved the Foundation Level of the Equality Standard for Sport, we are fully committed to achieving 
greater diversity on our Advisory Board, ensuring that our decision makers are more reflective of the Cumbrian 
population as a whole. 

To support the achievement of these ambitions, the Advisory Board have developed an ambitious Diversity 
Action Plan which is reviewed regularly and which is publicly available.

Further details of our approach and commitment to equality and diversity can be found in our Equality Policy, 
which can be viewed via www.activecumbria.org
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Accounts

The Advisory Board has a designated Audit Committee, which is in place to assist the Advisory Board in fulfilling 
its oversight responsibilities for the financial reporting process, the system of financial controls, the audit process, 
reserves policy, and the process for monitoring financial compliance.

An annual audit of Active Cumbria’s accounts is undertaken in line with the external auditing of Cumbria County 
Council’s accounts, with Active Cumbria also producing a detailed stand-alone set of accounts specifically for its 
income and expenditure in line with the reporting requirements of the Code for Sports Governance.

A summary of the income and expenditure, as well as a position statement regarding the organisation’s reserves 
are detailed on this page. 

A copy of the full set of accounts is available via our website www.activecumbria.org

Active Cumbria’s annual statement of accounts are prepared in accordance 
with the financial policies and procedures of Cumbria County Council.

Income
Sport England Local 

Authority
Other Public 
Sector

Non-Public 
Sector

Total

Revenue Grants
Sponsorship 
Other income

(467,851)
0
0

(50,000)
(2,250)
(5,630)

0
(700)

(14,737)

(158,977)
(3,560)

(46,758)

(676,828)
(6,510)

(67,126)

Total Income (467,851) (57,880) (15,437) (209,296) (750,464)

Expenditure
Staffing
Office costs
Marketing & Communications
Travel & subsistence
Project Delivery

360,279
10,841
7,150

12,265
76,416

45,630
0
0

1,517
7,780

1,500
0
0

337
14,609

37,090
0
0

2,697
44,062

444,499
10,841
7,150

16,817
142,868

Total Expenditure 466,951 54,927 16,446 83,849 622,175

Net Income/Expenditure (899) (2,953) 1,009 (125,446) (128,289)

Summary income and expenditure accounts for the period ended 31 March 2020.

Amount
Committed Reserves brought forward from 2018-19
Un-committed Reserves brought forward from 2018-19

160,000
399,526

Total Reserves brought forward from 2018-19 559,526

Committed Reserves carried forward to 2020-21
Un-committed Reserves carried forward to 2020-21

265,451
422,366

Total Reserves carried forward to 2020-21 687,817

Increase in Reserves in Year 128,289

Reserves statement for the period ended 31 March 2020.
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Priority Work Areas 2020-21

Outcome 1 – Increased physical activity has contributed to improved health and wellbeing of the people of Cumbria.

Strategic Objective – Active Cumbria will
(a) Support inactive people, specifically older adults and 

people from lower socio economic groups across 
Cumbria to change their behaviour and become 
regularly active by: -

 i.   Strategically influencing representative bodies and  
  service providers to understand and value increased  
  activity for their communities. 

 ii.   Providing support to enable quality, insight driven,  
  locally based customer led activities to be developed. 
iii.  Supporting local organisations to maximise the impact  
  of national and local campaigns promoting the 
  benefits of physical activity. 

(b) Support children and young people to be regularly 
active, and to develop positive attitudes to physical 
activity by: - 

 i.   Working with partners to develop a range of needs
   led activity opportunities through the delivery of the  

  satellite clubs programme. 
 ii.  Influencing schools to adopt whole school approaches  

  to physical activity.

Activity:
 Support individuals to be physically active during the 

COVID-19 situation and beyond, utilising a range of local 
and national online and virtual mechanisms, including 
linking with national #stayinworkout campaign.

 Continue to build our understanding through detailed 
mapping and research into partner agencies and 
community assets linked to the two headline priorities of 
the primary role. 

 Build and maintain effective relationships with partner 
agencies around the delivery of primary role priorities, 
adding value to their work.

 Develop a range of flexible, innovative products and 
service offers for inactive individuals in a range of 
community settings.

 Implement our Marketing & Communications Plan linked 
to the achievement of the primary role and 3 year plan.

 Deliver a range of national and locally resourced 
programmes including Active Start, Satellite Clubs, 50 and 
100 Mile Challenge, Cumbria School Games, Walking for 
Health, Active Start, and Activate. 

 Support schools to effectively use the primary school 
sports premium funding, and develop whole school 
approaches to increased physical activity.

 Provide support for PE Networks and cluster meetings.

 Support the roll out of the Active Lives Children’s Survey 
in Cumbria.

Outcome 2 – Skill levels and knowledge within the sector have been raised.

Strategic Objective – Active Cumbria will
Support the development of the physical activity workforce 
by: -    
(a) Developing a high level county-wide Workforce 

Framework and action plan.   
(b) Provide a range of needs led skills development and 

deployment opportunities for those working with 
under-represented groups. 

Activity:
 In partnership with a range of organisations, deliver the 

aspirations of the Cumbria Workforce Development 
Framework and Delivery Principles.

 Develop innovative approaches to the delivery of a range 
of training, mentoring and support packages for the 
delivery of Active Start, Walking for Health, and Activate 
programmes, ensuring these are targeted to the most 
relevant audience.

 Provide a range of needs led generic training opportunities 
for teachers, clubs, coaches, and volunteers, utilising a 
range of face to face, and virtual delivery formats.
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Outcome 3 – Additional investment into physical activity and sport has been generated.

Strategic Objective – Active Cumbria will
Increase investment into communities by: - 
(a) Promoting all Sport England and other relevant 

funding opportunities across all networks in 
Cumbria.   

(b) Co-ordinating a range of scoping workshops 
with relevant partners to advocate collaborative 
approaches. 

(c) Supporting partner organisations to secure capital 
and/or revenue funding.

Activity:
 Promote a wide range of funding opportunities to partner 

agencies, and to explore potential collaborative applications.
 Provide direct financial support and signposting to other 

sources of funding to partner organisations affected by the 
impact of COVID-19.

 Provide advice and insight support services to organisations 
seeking to enhance their facilities and services.

Outcome 4 – The importance of physical activity and sport in supporting the achievement of health and wellbeing 
outcomes has increased.

Strategic Objective – Active Cumbria will
Increase awareness and recognition from strategic bodies 
and partners of the benefit physical activity has on a range 
of health and wellbeing outcomes by: -
(a) Advocating the benefits of physical activity, and 

influencing the actions of key county-wide and local 
decision makers and commissioners. 

(b) Provision of data and insight to support policy and 
strategy development.

(c) Sharing of good practice and evidence of success. 

Activity:
 Ensure that all of Active Cumbria’s advocacy materials, 

including presentations, leaflets, videos, case studies and 
guidance notes, are up to date, and provide the most 
compelling and recent data and information.

 Produce district level 1 page infographic reports for 
children and young people, and adults, bringing to life 
relevant and up to date statistics and information.

 Deliver the priorities of the county development plan for 
the 2 primary role priorities, and locality plans.

 Continue to develop a suitable range of high level case 
studies, to be shared with partners to advocate best 
practice. 

 Building on the increased priority of physical activity during 
the COVID-19 situation, continue to engage with strategic 
agencies and bodies, advocating the role tackling physical 
inactivity can play in supporting a wide range of prevention 
agendas.

 Build on the work in locality areas through exploring 
new ways of working with key partners including LA’s, 
community centres and parish halls, CCC Community 
Teams, Umbrella Organisations, H&WB Fora etc.
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Outcome 5 – A sustainable, high performing and efficient organisation exists, which is valued by stakeholders and 
partners.

Strategic Objective – Active Cumbria will
Be a high performing, efficient and relevant organisation 
by:-
(a) Ensuring the Advisory Board and senior 

management provides appropriate leadership to the 
core team.  

(b) Ensuring that a well led fit for purpose core team is 
in place to meet the needs of the service. 

(c) Providing staff with appropriate continuous 
professional development opportunities. 

(d) Identifying opportunities to secure continuous 
improvement in service delivery. 

(e) Ensuring that our work is focussed on the 
achievement of our outcomes, and is valued by 
partners. 

(f) Ensuring a sustained national and local funding 
stream is in place year on year.   

(g) Providing high quality opportunities to celebrate 
achievement.

(h) Identifying risk and developing appropriate 
mitigating actions. 

Activity:
 Continue to deliver the 3-year Plan and associated targets 

and measures.
 Work with the Advisory Board and partners to develop a 

new 5 Year Plan and associated targets and measures.
 Monitor progress against the Performance Dashboard 

linked to the headline outcomes and priority work areas of 
the 3-Year Plan.

 Ensure continued compliance with the Code for Sports 
Governance.

 Monitor the effectiveness of partnerships, seeking feedback 
from partners on the work of Active Cumbria.

 Continue to support the requirements of Sport England’s 
Performance Management and Improvement Framework.

 Continue to use the Quest Active Partnerships’ continuous 
improvement framework, linked to Sport England’s 
Performance Management and Improvement Framework.

 Continue to maintain appropriate standards in Safeguarding 
(CYP & Adults) across all work areas.

 Undertake the Ann Craft Trust Framework for Safeguarding 
Adults.
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