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1.	Introduction

This Annual Governance Statement documents the Advisory Board’s (Board) application of good governance practice during the period 1st April 2024 to 31st March 2025, in compliance with the requirements of the Sport England Code for Sports Governance (the Code). Compliance with the Code was first achieved in April 2018, and the Board has continued to ensure that its practices are in line with the requirements laid down in the Code. During 2023-24 we achieved compliance status against the updated requirements of the Code, which were released in December 2021.

The focus of the Board during the current year was to continue to navigate through the period following Local Government Reorganisation (LGR) in Cumbria, ensuring that where appropriate new and robust procedures were implemented, that the financial position remained stable, and that opportunities within the new local government landscape were maximised. 

The Board have also been proactively assessing the impact and opportunities that the emerging devolution programme for Cumbria may have on Active Cumbria. This will continue to be a priority for the Board as we move into 2025-26.

2.	Summary of Governance Highlights

On-going governance work has also been maintained during the period, including: -

· All activities identified in the Board’s Annual Governance Plan were completed.
· Four Board meetings were held during the year in May 2024, September 2024, November 2024, and March 2025, all meetings being conducted through a hybrid of face to face or virtual attendance using Microsoft Teams platform. 
· The move to hybrid meetings continues to be well received. The flexibility provided through this mechanism allows for greater opportunity for attendance and will be retained moving forward.
· The Board operated in line with the agreed Terms of Reference, and within the agreed delegated authorities.
· The practice of identifying thematic Board Champions continues to work well, and has increased connectivity between Board members and the Core Team. 
· The Board, supported by the Core Team made significant progress in furthering a number of cross-cutting thematic areas of work, this includied contributing to on-going plans and associated monitoring processes, including: -
· Diverstiy & Inclusion Action Plan (DIAP).
· People Plan.
· The Board have supported the development of a new cross-cutting thematic area of work, through the creation of the Environmental Sustainability Group, with a Board Champion identified along with a Core Team Group. This Group will be developing an Action Plan for submission to Sport England, which is a new requirement of the Code for Sports Governance.   
· The Board Safeguarding Champion supported the annual review process with the Child Protection in Sport Unit, ensuring on-going compliance in this important work area.
· Joint Board and Team ‘Stand by Me’ training event held during March 2025. 
· The extended remit of the Audit & Governance Committee has worked well. The Committee  met on four occasions during the year, in May 2024, September 2024, November 2024, and February 2025. The Terms of Reference for the Committee were amended to reflect these changes. 
· The Committee operated in line with the agreed Terms of Reference, and within the agreed delegated authorities.
· The Board reviewed the following governance documents for suitability: -
· Governance Documentation.
· Risk Register.
· Safeguarding Children & Young People Policy.
· Safeguarding Adults at Risk Policy.
· Annual Governance Plan.
· The Board, supported by the Audit & Governance Committee, reviewed the following areas of governance: -
· Risk Management process.
· Internal Financial Control Systems.
· Reserves Policy.
· Annual Governance Statement.
· Annual Audit process.
· Conflict of Interest Policy.
· Scheme of Delegation.
· Succession Plan.
· Business Continuity Plan.
· Compliance with the Code for Sports Governance.
· The Board acted upon the findings of the previously held four-yearly review of governance documentation and practices, conducted by Wingspan Consultants, with recommendations including: -
· Review of existing governance documentation and processes.
· Increased awareness of the offer of individual review meetings with Board Members.
· Further opportunities for Board and Core Team to meet collectively to improve planning.
· Although Board membership numbers were stable, there was some movement with regard to membership during the year, with: -
· 1 member resigning from the Board in March 2025.
· 1 member resigning due to reaching the end of their secong 4-year term of office during march 2025.
· Recruitment campaign launched in March 2025 to recruit 2 new independent members.
· Finances were stable, with;
· Continuation of existing external audit process;
· Successful external audit and approval of the 2023/24 financial accounts, through Cumberland Council.
· Unaudited 2024/25 income and expenditure position improved compared to budget, with additional ‘in-year’ income attracted through a variety of sources;
· Year end reserves position maintained.
· An on-going commitment to focus on diversifying income streams beyond Sport England, and taking opportunites to make savings as and when presented, thereby reducing financial risk.
· There were no breaches of data protection legislation reported during the period;
· There were no conflicts of interest reported during the period;
· The Board, supported by the Core Team contributed to the achievements of the organisation during the period, further details of which can be found in the Annual Report here.

3.	Leadership

	3.1	The Role of the Board

The overriding functions of the Board are to: -

· Ensure clarity of vision, values and strategic direction for Active Cumbria activities;
· Provide oversight, input and challenge;
· Actively promote and further the work of Active Cumbria.

The Board has ensured that there is a framework of controls which enable the effective operation of Active Cumbria. The policies and procedures of the host agency and accountable body, Cumberland Council, are used to enable the core team to undertake their roles. 

Operational performance against the outcomes of the 5 Year Plan is monitored by the Board through an effective performance dashboard, which is scrutinised at each meeting. 

A separate Audit Committee, with associated terms of reference is in place. Further details on the role of the Audit Committee is provided in Section 7.
		
		Further details of the following documents is provided below: -
  
· Governance Framework
· Advisory Board Terms of Reference
· Audit & Governance Committee Terms of Reference
· Register of Interests
· Board Minutes and Agendas
· Details of Board Members

3.2	The Role of the Chairperson

The role of the Chairperson is critical in ensuring the conditions for an effective Board, as well as being an ambassador for the organisation, providing leadership and direction. Specific responsibilities are outlined in the Terms of Reference, a link to which is provided in Section 3.1.

	3.3	The Role of the Senior Independent Member (SIM)

Amongst other things, the SIM will stand in for the Chairperson as required, and take on the responsibilities of the Chairperson for that period. Further details of the specific roles of the SIM are outlined in the Terms of Reference, a link to which is provided in Section 3.1. 

	3.4	Recruitment to the Board

An open and transparent recruitment policy is in place for the filling of vacancies on the Board. A task and finish group will be appointed by the Board to undertake shortlisting and interviews, as appropriate, with recommendations being made to the Board to formally ratify the selection process. As such, no formal Nominations Committee is in place, this function is undertaken by the Board.

A link to the most recent Board Recruitment Pack can be found here.

	3.5	Induction for New Members

A comprehensive induction programme is in place for new Board members, this includes, but is not limited to: -
· Provision of a range of key documents, minutes, Board papers etc;
· Detailed Induction meeting with Senior Managers (and Chairperson if requested);
· Connectivity with existing Board members for informal discussion ahead of first meeting;
· Identification of potential lead thematic role.

A link to the Board Induction Checklist can be found here.

4.	Equality, Diversity & Inclusion

4.1	The Board is committed to encouraging equality and diversity among its membership, and eliminating unlawful discrimination. The aim is for the Board to be truly representative of the population of Cumbria and for each member to feel respected and able to give their best. 

To support this aim, a Diversity & Inclusion Action Plan (DIAP) has been developed by the Board and Core Team, which will be reviewed at least annually, the purpose of which is to: -
· Demonstrate that the leadership (Board and Senior Management) of Active Cumbria is committed to ensuring greater equality and diversity on its Board and within the senior management of the organisation;
· Provide equality, fairness and respect for all members, and oppose and avoid all forms of unlawful discrimination;
· Provide a strong public commitment to not unlawfully discriminate in line with the Equality Act 2010 protected characteristics of age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race (including colour, nationality, and ethnic or national origin), religion or belief, sex (gender) and sexual orientation.

Further details of the current DIAP can be viewed here, with a copy of the most recent DIAP progress report here.

5.	Effectiveness

	5.1	Composition of the Board

The Board is predominantly made up of independent members, appointed based on their individual skills or expertise. There are four ex-officio positions on the Board for the two senior managers from within the core team, plus one representative from each of the two new unitary councils in Cumbria, one of which is the host authority. There are currently 12 members on the Board, with no vacancies.

	5.2	Evaluations

5.2.1	Board Performance (External)

There were no external Board evaluation reports undertakenduring the year. In line with the requirements of the Code for Sports Governance then next external evaluation will take place prior to 31.03.28.

A copy of the Review held in 2023-24 can be found here.

6.	Risk 

A Risk Register is considered by the Audit & Governance Committee at each meeting highlighting the current significant risks affecting the organisation. Mitigating actions for those risk perceived to be higher are reported to the subsequent Board meeting and considered. A link to the most recent Risk Register is here.

7.	Audit & Governance Committee

7.1	The Role of the Audit & Governance Committee

The remit of the Committee includes the on-going requirements around compliance with the Code, as well as some further specific reporting and monitoring around Risk, Safeguarding, and ED&I. Terms of Reference for the Committee can be viewed via the link in Section 3.1.

	7.2	Membership

The Audit & Governance Committee is made up of four Board members, three of which are independent members, and the other being the Senior Manager (Operations) who has accountability for the finances under the host agency scheme of delegation. The Committee is supported by the core team Finance Lead, who provides detailed reports as required. Given the extended remit of the Committee, the Terms of Reference now permit additional membership on a co-opted basis.  

7.3	Review of Internal Controls

An annual review of the internal controls is undertaken by the Audit & Governance Committee at their October meeting. The minutes of the meeting held on 4 November 2024 can be viewed here.

7.4	Financial Auditing
	
The annual external audit of the Statement of Accounts for Active Cumbria is undertaken as part of the external audit of the accounts of the host authority. An agreed process has been implemented, which allows for the Board’s Audit & Governance Committee to input into the process at regular and timely intervals, to ensure there is sufficient opportunity to scrutinise and/or challenge the Auditors findings. Full details of the process can be viewed here.

8.	Data Protection

In line with new GDPR regulations all staff have received training during the year around the new requirements of this legislation. Internal processes, systems and data have been streamlined to take account of the new requirements. There were no data breaches during the year.

9.	Affiliations

9.1	Active Partnerships

As one of 43 Active Partnerships in existence across England, Active Cumbria affiliates to Active Partnerships, which is a representative body providing support to all Active Partnerships across the country. Active partnerships do not hold any influence, or impact on the operating policies of Active Cumbria. 

9.2	Cumberland Council 

As stated in Section 3.1, Active Cumbria is hosted within Cumberland Council, which is the host agency and accountable body, with the Board regularly reviewing these arrangements. All core team staff are employed by Cumberland Council, and operate under their respective policies and procedures. An Agency Agreement between Active Cumbria and Cumbria County Council, and now Cumberland Council (originally dated 20.11.17) is in place which sets out the terms of the relationship.
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