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Welcome
It gives me great pleasure to welcome you
to the Annual Report for 2021-22.
As we come to the end of my first year as Chair of the Active Cumbria Advisory Board,
it provides me with an opportunity to reflect on a period of continued change. As an
organisation we have embraced the opportunities to work in new and creative ways and I have been
particularly pleased to see the flexibility and adaptability of the team during this period, and the way the
Advisory Board have provided support during these difficult times.
The impacts of Covid-19 continue to be felt in our communities, and we are only just beginning to
understand the longer term effects the pandemic is having on our health and wellbeing. It was fitting
therefore, that in April we launched our new 5 Year Plan, covering the period 2021-2026. The Plan,
developed with a wide range of partners, sets out four ambitious priorities for Active Cumbria covering
the next phase of our journey, and aligns completely with Sport England’s 10-year Strategy ‘Uniting the
Movement’.
Indeed, our partnership with Sport England continues to grow and flourish, and during the period we
have successfully applied for a further five years of ‘System Partner’ investment. The success of the
submission will see over £2.5 million invested in Active Cumbria over the 2022 – 2027 period, enabling
us to grow our capacity and make a more meaningful impact in our communities, aligned to the
ambitions of our 5 Year Plan.
This year also saw a process of Local Government Reorganisation commence in Cumbria. Active
Cumbria has been part of Cumbria County Council since it was formed back in 1999. The Advisory
Board, along with the Team have been considering Active Cumbria’s future governance arrangements
during the period, and we look forward to moving these forward with our Local Government partners as
we go into 2022-23.
The year has seen significant progress across a range of services and programmes. The support
provided to many organisations for the first time through the Sport England Tackling Inequalities Fund
has been particularly welcomed. This programme has enabled many inactive individuals to get active
during the pandemic and has helped create habits that will be continued into the future. It has also
continued to enable Active Cumbria to open the door to physical activity with many organisations
that hadn’t previously considered it as a priority for their members, creating lasting and meaningful
partnerships for now and into the future.
It is also worth reflecting on a number of other successes achieved during the period, these have
included the delivery of Phase 2 of the Opening School Facilities Programme, delivering the first face to
face Active Start training courses, procuring the contract for the delivery of the Bikeability programme for
2022 onwards, as well as rolling out the innovative Street Tag programme across the whole county.
The following pages take a whistle stop tour of the year, drawing out highlights’ month by month. I do
hope you enjoy reading these as much as I did.
Finally, I would like to thank all our partners, old and new, who have been so enthusiastic and supportive
over the last year, to members of the Advisory Board for their insight and vision, and to Richard, Bruce
and all the staff in the core team for their continued hard work and commitment.
Lorrainne Smyth
Chair of Active Cumbria Advisory Board
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Highlights & Achievements
We have achieved so much during 2021/22, for ourselves as an organisation, but also
for our wider partnership and our communities - we have supported a wide range of
partners new and old as we focus on tackling inactivity in Cumbria. Here are some of
our highlights:

Face to face delivery of walk leader
demonstration walks resume

New 5 Year Plan launched setting
out our strategic ambitions for the
period 2021 - 2026
es through
Improving liv tivity
physical ac

5 Year Plan

£60,000 awarded
from Sport England
to roll out Phase 3 of
the Tackling Inequalities
Fund

2021-26

Active Travel for Schools Team integrates
into Active Cumbria

April 2021

The Active Travel Team supported and promoted the
Sustrans Big Pedal, resulting in over 10,000 active
journeys to school and 2,200 hours of physical activity

Gendered
Intelligence
LGBTQ+
Awareness
Training delivered
for all staff

Launched the online Move
for Health physical activity
sessions for those with
long term health conditions
across South Lakeland
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Case Study / Tackling Inequalities Fund
In April 2021 we started to deliver Phase 3 of the Sport England funded Tackling Inequalities Fund. The
fund had been set up in the Spring of 2020 as a response to the Covid-19 pandemic, with two main aims: Providing emergency financial support to the sport and physical activity sector to enable their
organisations to survive through the pandemic.
Enabling individuals from targeted communities to continue to be active, or to raise their activity levels
during the pandemic.
Over the course of the year Active Cumbria successfully deployed a further £60k of Sport England Lottery
Fund investment, supporting 18 organisations from across Cumbria.
In the planning of the delivery of the programme we were keen that as much of the funding as possible
would support organisations who connected with and supported one or more of the four target audiences
of: Those from poorer communities
Those from an ethnically diverse background
Disabled People
Those with Long Term Health Conditions
The investment was further targeted to support organisations from the priority areas identified within
our newly launched 5 Year Plan. These being the places were the highest levels of inequality, and the
lowest levels of physical activity were present. This approach ensured that the funding was getting to
organisations and individuals in the places that needed it most.
Our tried and tested co-design approaches were continued from Phases 1 and 2 of the programme, with
development officers supporting organisations through the application process, and our internal project
group met twice weekly to advise, and check and challenge each application, to ensure that the funds
were maximised.
Part of the investment saw Active Cumbria partner with Cumbria CVS, PR company Intro, and
Cockermouth RUFC to provide an organisational resilience support package for voluntary sector sport
and physical activity organisations called ‘Fit for the Future’. The programme consisted of a series of four
themed workshops, delivered online which covered the following resilience themes: Communications and Marketing for Your Club
Financial Sustainability and Fundraising for Your Club
Recruiting New Volunteers
Retaining and Recognising Your Existing Volunteers
The workshops were further supplemented by the offer of free 1:1 support for organisations should they
need additional support in one of the four areas.
We were also keen to learn from the organisations we have funded across all three phases of the fund,
so we set up a Tackling Inequalities Stakeholder event in February 2021, bringing together 20 funded
organisations to hear their stories, and to see how projects had developed, and
what impact, issues and challenges had been encountered. We will continue to
bring organisations together moving forward to share learning.
Further details on the funded projects can be found here.
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Influenced the inclusion of
increased levels of physical
activity within the Cumbria
Covid-19 Recovery
Strategy

Supported the National Walk to School
Week campaign, raising awareness of
active travel to school opportunities

Cumbria’s Holiday Activi
ty and

Food Programme

Book now

Supported Together We
CIC with the North Cumbria
Recovery College,
advocating the benefits of
physical activity in activity
programmes for those who
suffer with mental illness

cumbria.gov.uk/holidays

Supported Cumbria County
Council’s HAF programme
Locality Decision Panels

May and June 2021
Supported the
launch of Cumbria’s
first ParkPlay in
Barrow Park

Delivered the first
Active Start
Early Years
practitioner course
in Workington
Launched the
Modeshift Stars
Education Award
Scheme, aimed at
supporting schools to
develop approaches
to active travel

Supported the National
School Sport Week through a
range of promotional activities

Koboca system launched as
part of our wider support for
schools to encourage physical
activity through face to face
and virtual challenges

Staff took part in a nationally
circulated podcast with Anne
Craft trust to discuss how
a safeguarding culture
is embedded within the
organisation
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Case Study / Park Play
ParkPlay is a charity supported by Sport England with a mission to give
everyone the opportunity to experience the life-changing power of play.
ParkPlay’s vision is to successfully launch and establish ParkPlay across the UK and to be in 450 parks
by 2026. ParkPlay uses play to deliver positive experiences that encourage more people to be active,
positively improve perceptions of physical activity and act as stepping-stone to enhanced wellbeing.
ParkPlay is a simple idea – it’s an event with fun and games every Saturday morning in Parks around the
UK. It’s an inclusive activity where everyone is welcome.
Our role was to support ParkPlay with identifying potential sites in our localities and to help broker
funding support for identified priority sites. In addition, we provided further support in helping to identify
and cascade the recruitment opportunities for Play Leaders and also to promote participation across the
communities once the sites are up and running.
To date funding has been secured to establish ParkPlay sites is all six districts with many districts seeing
the creation of more than one ParkPlay site in their respective area.
The first ParkPlay Cumbria site opened in Barrow at Barrow Park in June 2021. Since then a further 3
sites have opened in Askam, Ormsgill and Millom with more to follow over the coming months.
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Online briefing
session held with 60
schools outlining future
direction of Cumbria School
Games and its focus on
tackling inequalities

£118k Allocated to 25
local schools as part
of the Opening School
Facilities Fund to
support physical activity
out of school hours

All Development Officers
attended Ramblers Wellbeing
Walks ‘Train the Trainer’
session to enable them to
deliver Ramblers Wellbeing
Walks training moving forward

Supported
Cumberland FA
by participating
in a series of
podcasts covering
safeguarding and
mental health
awareness issues

Procurement process
for Bikeability
Contract
commences

July and August 2021

Worked with Copeland
Borough Council, NHS,
Cumbria County Council
to deliver the Whitehaven
Health and Wellbeing
Festival

15 families in Carlisle
& Kendal participated
in the Bikeability
Family Training
Scheme to enable
families to safely cycle
as a group

26 schools received funded
scooter and cycle storage as
part of the Modeshift STARS
education scheme to support
their pupils to participate in
active travel to school
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Activity Volunteer
programme
launched to
encourage
schools and youth
settings engage
in leadership
programmes

Working with Cumbria
CVS and PR Company
Intro, launched the Fit for
the Future programme,
supporting 49 individuals
with organisational
resilience support

Street Tag
pilot season with
Furness schools finishes
with 21 schools and
987 players signed up

Transitioned the online Move
for Health sessions to face to
face delivery providing local
opportunities for residents in
Ulverston to access physical
activity on their doorstep

Secured £10k from
the Barrow Local
Committee to bring
Active Start to Barrow

September and October 2021

Active Start Year 1
Annual Report produced
capturing the progress
and achievements made

Commenced delivery of online Walk Leader
check-in sessions for 39 existing Walk
Leaders to enable them to lead Ramblers
Wellbeing Walks moving forward

Successful annual
safeguarding review held
with Child Protection in
Sport Unit
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Commenced our
support for the
Local Government
Reorganisation
process as part of the
wider Public Health
Design Team
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Case Study / Opening School Facilities
Sport England announced in February 2021 that £10.1 million of
Department for Education funding (DfE) would be invested into
the Active Partnership network through Sport England to:
Help develop extracurricular opportunities and community links
for children and young people.
Support schools to open and re-open their facilities to the local
community.
This targeted investment to selected schools would build on
existing funding to help schools open their facilities outside of
school hours and encourage pupils to be more physically active.
The figure to allocate to schools across Cumbria was just over
£118,000 that needed to be spent by the end of the academic
year. The funding criteria was very much open and flexible,
although there were some stipulations restricting spends such as
transport costs, repair and replacement of existing facilities and
equipment, fixed assets and teaching costs.
This funding came at an important time given the impact of
Covid-19 on the activity levels of children and young people.
Whilst the number of schools offering activities out of school
hours was significantly reduced due to ongoing restrictions,
including year group bubbles, limited equipment, and limited
cleaning supplies amongst other barriers.
Our role was to provide support and investment to schools across
the Summer Term 2021 to help deliver after school provision
to help young people reconnect, recover, and return to play.
Particularly focusing on schools with swimming pools, special
schools, and those schools with a high percentage of pupils on
free school meals, where locally activity levels amongst children
and young people are typically low. This presented the challenge
of encouraging schools to think differently and sometimes beyond
the school curriculum to create, and shape an offer that would
be appealing, but most importantly based on the voice of the
target audience. We were also looking where possible to support
schools to help open or reopen their facilities to the local
community.
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24 Schools in Cumbria gained funding to deliver
additional physical activity out of school hours, with
the average grant offer at £4852. Each of the projects
were co-designed by our locality development officers
with the school, based on the needs of the pupils.
Common themes included:
Generic fitness-based activities to increase
involvement from the ‘less sporty’ groups.
Table Tennis proved very popular across the county
with a number of schools opting to invest in tables
and equipment as this was a common request from
pupils.
Orienteering equipment to offer a different outlook
on physical activity.
Storage issues were highlighted by a number of
schools given the restrictions in schools and access
to stores being through main school buildings.
Adaptive bikes were very much on the agenda
of special schools in looking to engage pupils in
additional activity beyond what they would do within
school time.
Additional staff time was also a request from Special
Schools to ensure the fantastic facilities on site
could be opened to young people and families on
an evening, specifically for those activities specific
to those with additional needs, such as the hydro
pools.
Cleaning supplies to cater for multiple use of kit,
given the guidance on Covid-19.
The outlook throughout the delivery of this programme
was to re-connect children and young people with
positive physical activity in a sustainable way, to
ensure physical activity is established as a habit
beyond the pandemic restrictions.
For more information regarding this project please
visit:
www.activecumbria.org/children-and-youngpeople/opening-school-facilities
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In partnership with BBC
Radio Cumbria delivered
the 2021 Cumbria Sports
Awards, with 15 award
winners being announced
live on the BBC Radio
Cumbria Breakfast Show
across a full week

Cumbria 21

SP RTS

A ARDS

Submitted our 5 year ‘System
Partner’ investment proposal
to Sport England, requesting
over £2.5m covering the period
2022 – 2027

Delivered the first
Active Start
course for Key
Stage 1 teachers

Delivery of face-to-face
Ramblers Wellbeing
Walks Walk Leader
training commenced

Presented to
Barrow 6th Form
and University
of Cumbria
students about
the work of Active
Cumbria

Secured £200k investment from Cumbria
County Council’s Public Health Restart
& Recovery Plan to increase capacity to
support communities to raise activity levels

November and December 2021
Worked with the network of
School Games Organisers
to develop plans totalling
£29.5k aligned to the legacy of
the 2022 Commonwealth
Games

Presented to Cumbria Health and
Wellbeing Board Inequalities
Task Group regarding the benefits of
physical activity

Newlaithes Infants
School awarded
Green Accreditation
for their Modeshift
STARS School Travel
Plan, the first school to
do so in the county

Secured £10k from the Morecambe Bay CCG
Population Health Fund for Barrow to support an
extension of the Active Start programme in Barrow
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Hosted a briefing session for
9 sport and PA providers to
learn more about the Cumbria
HAF programme

Street Tag launched
with schools across Cumbria,
with 94 schools and 4,200
players signing up to
participate by the end of March

Active Cumbria as
part of Cumbria County
Council were awarded
£239,660 of DfT
funding to provide
Bikeability Training to
schools across Cumbria
in 2022-23

Richard Metcalf joins Well Whitehaven on a
2-day per week secondment to support their
focus on increasing levels of physical activity

Co-led with CCC a successful process as one
of only 32 local authorities to the DfT Active
Travel Social Prescribing Programme
securing £99K to undertake a Feasibility Study
into improved social prescribing for walking and
cycling activities in Carlisle and Barrow.

January and February 2022

Tackling Inequalities
Fund Stakeholder event
held bringing together 20
funded organisations
together to share
information and learning

Bikeability contract
awarded to Cyclewise
to deliver Bikeability
training in primary schools
across Cumbria in 2022-23

£122k
successfully
applied for to
deliver the Sport
England funded
Together Fund
in 2022-23

Recruited 3 new Advisory Board members
following a robust recruitment process

Presented to Carlisle College Level 3 Early Years
Educators course highlighting the importance of physical
development and physical activity in the early years
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£2.5m Active Cumbria ‘System
Partner’ investment from Sport
England confirmed for the period
of 2022 – 2027 to support the
delivery of our 5-yr plan

Supported the This Girl
Can Parkrun Campaign on
International Women’s Day

Officially launched the Ramblers Wellbeing
Walks programme in Cumbria, succeeding
the previous Walking for Health scheme

March 2022

All staff participated in a range of CPD and
networking opportunities as part of the
Active Partnerships National Convention

Signed up to new 2-year
agreement starting
April 20-22 to be part of
Live Longer Better
Programme with other
Active Partnerships

Delivered an interactive session
on Movement in the Early
Years for the Early Education
West Cumbria Branch to
support their regular programme
of professional learning
opportunities
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Case Study / Street Tag
What and Who are Street Tag?
Street Tag is a free mobile app that turns the world around the user into a
virtual playground. Points are gained by actively travelling to and from places,
in addition to scanning virtual tags that have been scattered throughout the
community.

Pilot Season
Results
29 May - 1 Sep

The company that created the app have a similar ethos as Active Cumbria.
They aim to help every family, everywhere, be more physical active.
Throughout the process of our collective journey, they have demonstrated the
ability to work collaboratively and think creatively to ensure they have the best
product, and we have the best service possible.
Our partnership with them is for twelve months, with the option of an extra
year, dependent on a successful review at month ten.
How will Street Tag work in Cumbria?
We have created a free school based physical activity competition for all
education establishments in Cumbria. Schools can have up to two teams
of 250 members per team and are recruited by downloading the app and
scanning the unique QR code assigned to their school. The whole school
community is invited to take part, whether staff, governor, parent, or pupil.
There are seven leader boards in total, six locality leader boards and one
exclusively for the special schools, which all launched on January 26th.
Season 1 comes to an end on April 21st. During that time, schools have to
collect as many Street Tag points as possible with the aim of finding physically
active school communities. The top small primary, large primary, and
secondary school from each leader board will be awarded a prize per season,
with a prize for the top special school as well. A magic button is then pressed
at Street Tag HQ and all scores are put back to zero with Season 2 starting
immediately with all schools going again.
So far, a total of 94 schools have signed up to the challenge, with over 4,200
players involved! This builds on the great success from the Furness pilot that
ran from May 2021 to September 2021, you can see some of the standout
figures and comments in the infographic.

270,000
virtual tags
scanned

110 million steps
counted

Objectives
The objective of the programme for Street Tag is to incentivise school
communities to become more physically active and boost mental health. For
us at Active Cumbria, the programme explicitly links to three of our strategic
goals that are a part of our five year plan.
128,000 miles
travelled
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SO1aii – Enable children, young people and families to develop a positive
relationship with movement
SO1aiii – Enable opportunities for those of working age to develop long
term physical activity habits
SO2a – Support schools and parents adopt active travel approaches as the
preferred mode of transport for children to get to and from school
In addition, the programme also aims to support the 60 active minute
agenda, as part of the Chief Medical Officer’s guidance for children’s physical
activity. Every child, to be classed as healthy, should complete 30 minutes of
moderate physical activity in school and another 30 minutes outside of school
every day.
Successes and Challenges
As with any programme there will be successes and challenges, three for
each are listed below.
Successes
1. Working Relationships – The working relationship between Active
Cumbria and Street Tag has been pivotal to the early success of the
programme. It has been a collaborative process throughout, finding a
middle ground for both organisations and a way for the programme to work
in Cumbria.
2. Communication Plan – Creating a comms strategy and drafting templates
was beneficial for the rest of the Active Cumbria team to help aid any
discussions they were having back in their respective localities. As a result,
the message stayed consistent throughout all our communications but,
relevant to the specific audience.
3. Uptake – Over 4,200 players from 94 schools have taken on the challenge
to find the most physically active school community in Cumbria.
Challenges
1. Player Engagement – Currently, Active Cumbria have no direct method
of communication to the individual players. We are reliant on the member
of staff in school forwarding on information, as well as players seeing our
social media pages. We don’t want engagement to drop off going from
Season 1 into Season 2.
2. App Limitations – At the moment, some of the functions within the app
need improving to create a better experience for schools and players.
3. Uptake – In some localities there has been a slower uptake of schools
compared to others. All schools and localities initially received the same
information before the programme launched. However, where some
localities have 20+ schools on the leader board, others have just 6.
Additionally, there have been very few secondary schools who have
signed up.

79% use the app to
travel to/from
school

987 Families

81% more
motivated
to be active

21 Primary Schools
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Annual Achievements

62%

25 Secondary Schools supported to re-open their
sports facilities through Phase 2 of the Opening
Schools Facilities Programme totalling £116,453

23
34

e-newsletters
produced and
sent

campaigns
supported including

93%

of partners

felt that working with Active
Cumbria had a positive/
very positive impact on
their organisation

8 Active
Start courses
delivered
supporting 82
early years
practitioners
and teachers
across 61
schools and
settings

93%

of partners satisfied/very
satisfied with the quality of
support and advice given

8 face to face
Safeguarding and
Protecting Children
workshops delivered
with 133 attendees

of partners
would
recommend
Active
Cumbria to
friends or
colleagues

15

awards
made to
individuals and
organisations
as part of
the Cumbria
Sports Awards
2021

Cumbria 21

SP RTS

A ARDS

97%

of partners agreed/strongly agreed
that there was a clear shared
purpose for why we worked together

6,200 Bikeability
Training sessions
delivered with
200 schools
visited across
the county

94

94%

19 organisations supported through
Tackling Inequalities Funding totalling
£53,029

of partners satisfied or
very satisfied with the
professionalism and
helpfulness of staff

£

£

44 CPD courses
and learning
events attended
by 387 individuals

97%

schools signed up to participate in Street
Tag with 4,200 registered users
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Governance & Equality
The Active Cumbria core team are part of Cumbria County Council
and are hosted within the Public Health Service.
The core team members are bound by Cumbria County Council policies and procedures, which relate
to human resources, financial compliance, and health and safety amongst others. A signed Agency
Agreement is in existence between Cumbria County Council and Active Cumbria which articulates the
roles and responsibilities of each party.
The Active Cumbria Advisory Board, made up of 12 independent, skills-based representatives operate
under agreed terms of reference. The functions of the Advisory Board are as follows: Ensure clarity of vision, values and strategic direction;
Provide oversight, input and challenge;
Actively promote and further the work of Active Cumbria.
Active Cumbria, at all levels is committed to ensuring its on-going compliance with all aspects of tier 3
of the Code for Sports Governance. Senior Management and the Advisory Board have detailed action
plans in place to continue to meet the required standards of governance set out in the Code. To support
this approach further, an Annual Governance Statement has been produced outlining specific progress
and achievements made during the year, which can be viewed via www.activecumbria.org.
Our commitment to Equality and Diversity
Members of the Active Cumbria Advisory Board and staff at all levels of our organisation are fully
committed to ensuring that we are champions in placing equality and diversity at the heart of everything
we do.
Many years ago, we achieved the Foundation Level of the Equality Standard for Sport, we are fully
committed to achieving greater diversity on our Advisory Board, ensuring that our decision makers are
more reflective of the Cumbrian population as a whole.
To support the achievement of these ambitions, the Advisory Board have developed an ambitious
Diversity Action Plan which is reviewed regularly, and which is publicly available.
Further details of our approach and commitment to equality and diversity can be found in our Equality &
Diversity Policy, which can be viewed via www.activecumbria.org.

17

Active Cumbria

Annual Report | 2021-2022

Accounts
Active Cumbria’s annual statement of accounts are prepared in
accordance with the financial policies and procedures of Cumbria
County Council.
The Advisory Board has a designated Audit Committee, which is in place to assist the Advisory Board in
fulfilling its oversight responsibilities for the financial reporting process, the system of financial controls, the
audit process, reserves policy, and the process for monitoring financial compliance.
An annual audit of Active Cumbria’s accounts is undertaken in line with the external auditing of Cumbria
County Council’s accounts, with Active Cumbria also producing a detailed stand-alone set of accounts
specifically for its income and expenditure in line with the reporting requirements of the Code for Sports
Governance.
A draft summary of the income and expenditure, as well as a position statement regarding the
organisation’s reserves are detailed on this page. These statements will be ratified through an external
audit process during the period up to 30th September 2022.
A copy of the full set of accounts is available via our website www.activecumbria.org.
Draft summary income and expenditure accounts for the period ended 31 March 2022.
Income
Sport England

Local Authority

Other Public
Sector

Non-Public
Sector

Total

Revenue Grants
Sponsorship
Other income

-593,139
-

-275,858
-1,050
-42,513.64

-10,000
0
-698

0
-1,100
-3,171

-878,997
-2,150
-46,383

Total Income

-593,139

-319,422

-10,698

-4,271

-927,530

Staffing
Office costs
Marketing & Communications
Travel & subsistence
Project Delivery

348,932
5,137
5,144
3,286
231,781

5800
-

22,156

32,452
680
33,465

387,184
5,137
5,144
3,966
287,402

Total Expenditure

594,280

5,800

22,156

66,597

688,833

1,141

-313,622

11,458

62,326

-238,697

Expenditure

Net Income/Expenditure

Reserves statement for the period ended 31 March 2022.
Amount
Committed Reserves brought forward from 2020-21
Retained Reserves brought forward from 2020-21
Un-committed Reserves brought forward from 2020-21

410,299
300,000
52,171

Total Reserves brought forward from 2020-21

762,470

Committed Reserves carried forward to 2022-23
Retained Reserves carried forward to 2022-23
Un-committed Reserves carried forward to 2022-23

452,371
300,000
248,796

Total Reserves carried forward to 2022-23

1,001,167

Increase in Reserves in Year

238,697
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Priority Work Areas 2022-23
Outcome 1
Increased levels of physical activity has reduced health and wellbeing inequalities across Cumbria.
Strategic Objective - Active Cumbria will:
a/ Prioritise effort and resources to the people and places where the highest levels of inequality exist, focussing
across the life-course, specifically:
i.		Support children in early years to improve levels of physical literacy, ensuring the best start in life.
ii.		Enable children, young people and families to develop a positive relationship with movement.
iii.		Enable opportunities for those of working age to develop positive long-term physical activity habits.
iv.		Support older adults, particularly those with or at risk of long-term health conditions to be more active.
b/ Increase the sustainability of the sport and physical activity sector across Cumbria by:
i.		Promoting relevant funding opportunities to partner organisations.
ii.		Supporting partner organisations to secure capital and revenue funding.
iii.		Providing advice on, and signposting to, relevant business planning resources for partner organisations.
iv.		Supporting partner organisations to develop creative approaches to grow their audience.
c/ Support the development of the physical activity and sport workforce by:
i.		Increasing the numbers and diversity of people delivering sustainable physical activity opportunities in their
		communities.
ii.		Providing a range of courses, networking opportunities, and training programmes to support those volunteering and
		working with our target audiences.
Activity:
Build capacity within the network of early years practitioners and KS1 teachers through the delivery of the Active Start
programme in priority place settings.
Promote the 50 & 100-Mile Challenges in early years and education settings.
Support ParkPlay to establish more sites across our priority places, enabling more children of early years age and their
parents to be active.
Roll out the Street Tag across educational establishments, prioritising inactive children and families to be more active
through the incentivisation of gamification in open and community spaces.
Work with SGO’s to deliver a re-designed Cumbria School Games offer, targeting less active and inactive young people
through face to face and virtual festivals and challenges.
Increase the numbers of schools utilising the Koboca system to access School Games festivals and virtual challenges,
providing support and training as required.
Work with SGO’s to deliver the CWG 2022 Legacy Programme across Cumbria, supporting less active children and
young people to establish regular activity habits.
Support the facilitation of PE Networks in designated areas meeting termly to improve information sharing and good
practice in PE.
Undertake a review of the ‘Move for Health’ and ‘Activate Me’ programmes to identify future delivery approaches in
priority place settings.
Promote the SLUK Activity Volunteer Programme, encouraging more schools to adopt leadership training for their
students.
Provide a regular programme of Ramblers Wellbeing Walk Leader training and identify new walk leaders from targeted
priority places feeding directly into the programme.
Establish Ramblers Wellbeing Walks at or aligned to health settings and other community assets in our priority places.
Maximise the Together Fund investment to increase participation amongst our less active individuals and communities,
specifically focussing on adults with or at risk of long term health conditions, older adults, those with a disability, and
those from a diverse background.
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Provide a regular programme of face to face and virtual CPD opportunities, including Safeguarding and signposting to
online course provision were appropriate.
Undertake a review of the ‘Fit for the Future’ programme, building on learning from phase 1 and agree delivery options
moving forward.
Support physical activity providers to access appropriate sources of organisational resilience support, including Sport
England resources, Cumbria LEP, Community Funds, CVS, and local initiatives such as the Bedrock programme.
Support partner organisations and providers to identify and secure inward investment through a variety of sources.
Outcome 2
Increased levels of physical activity has contributed to a reduction in the carbon footprint across Cumbria.
Strategic Objective - Active Cumbria will:
a/ Support schools and parents to adopt active travel approaches as the preferred mode of transport for children to
get to and from school.
b/ Support a range of other settings including workplaces to adopt active travel approaches.
Activity:
Manage the delivery of the Bikeability contract and strengthen the relationship with the appointed provider.
Promote the Modeshift Stars Education Scheme as a tool to increase the numbers of schools adopting active and
sustainable travel approaches, with a focus on schools in our priority places.
Undertake a review of interventions and campaigns previously supported by the Active Travel to Schools Team to
develop a more streamlined and targeted offer that supports settings in our priority places.
Develop and utilise a communications plan to improve networking and raise awareness of the Active Travel service
across wider CCC Colleagues and external partners and stakeholders.
Support the development of a feasibility study as part of the DfT Active Travel Social Prescribing Pilot in Carlisle and
Barrow-in-Furness.
Outcome 3
Physical activity is recognised as a priority in improving people’s lives.
Strategic Objective - Active Cumbria will:
a/ Increase awareness and recognition from strategic (bodies of the benefit physical activity has on improving
people’s lives, and the environment by:
i.		Influencing the policies and plans of key decision makers and commissioners.
ii.		Providing evidence, data, and insight to support the development of local policies and plans.
iii.		Sharing good practice and evidence of success.
b/ Increase awareness of the health and wellbeing benefits of regular physical activity to the general population by:
i.		Influencing behaviour change through the delivery of targeted social marketing campaigns.
ii.		Maximising the reach of national and local physical activity and health campaigns.
Activity:
Research and establish the preferred delivery methods and support required for the roll out of our priority places work.
Identify the first phase of priority places where our priority places work will take place.
Commence with the first phase of priority place physical activity pilots, creating system change and increased activity
levels in a place through key partners, places, and providers.
Engage with identified schools through Active Lives Survey for CYP, using the opportunity to advocate the benefits of
improved physical activity.
Influence strategic and local planning, commissioning, and decision making resulting in system change and positive
impact in communities.
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Develop new relationships with individuals and organisations who have reach into our targeted audiences and priority
places.
Prepare a plan of engagement with senior officers and elected members from each of the 2 Unitary Authorities,
advocating for the importance of physical activity and the role that AC can play to support them.
Prepare and start to deliver a plan of engagement with senior officers from each of the 2 health systems, advocating
for the importance of physical activity and the role that AC can play to support them.
Prepare and share participation and health related data via county and locality infographics, moving communities
tools, and other mechanisms, to key partners and providers as and when new data is released.
Research and develop a fit for purpose Marketing Plan for Active Cumbria, aligned to the aims of the 5 Year Plan.
Maximise the impact of an agreed calendar of national campaigns, promoting these across Cumbria within and outside
the sector.
Provide direct marketing support to organisations to enable them to grow their audience.
Outcome 4
Active Cumbria is a sustainable, high performing organisation, which is valued by customers and partners.
Strategic Objective - Active Cumbria will:
a/ Ensure that a well led, relevant, and fit for purposeorganisation is in place.
b/ Support our staff team to learn and grow.
c/ Continually strive to improve service delivery.
d/ Grow and diversify our sustainable income streams.
Activity:
Engage in the consultation and decision-making process around Local Government Review (LGR) ensuring Active
Cumbria is positioned favourably.
Respond to the agreed outcome of LGR process for Active Cumbria and Active Travel.
Recruit, induct and embed additional core team staff and ways of working into the organisation.
Embed our approaches to Measurement, Evaluation, and Learning (MEL).
Review our methods of capturing and demonstrating the impact of our work.
Ensure on-going compliance with the Code for Sports Governance, including the development of a Diversity and
Inclusion Action Plan.
Continue to embed both safeguarding, and equality and diversity across the work of the core team and Advisory
Board.
Seek the views of partners and staff regarding service improvements and performance standards.
Review thematic lead roles of staff in the Core Team to ensure these are appropriate moving forward.
Induct new Advisory Board members into the ways of working and requirements of the role.
Through the Appraisal process, and through an audit of skills across the whole team, identify gaps in individual and
collective skills and learning, and develop opportunities to address these.
Review ways in which we capture, evaluate, and share learning both positive and negative from our work with our
network of partners.
Contribute to various Sport England, national Active Partnership Network groups, forums, and learning sets in
order to increase our leaning and expertise.
Continue to seek external financial resources of a minimum of £30,000 per year to grow and diversify our non-Sport
England income streams, with a focus on attracting further investment from Sellafield Ltd, and New Balance.
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