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Haverigg Primary School’s Ofsted Experience (December 2023)
Many thanks to Jane Marinovich for providing this.

Please note, this was not a ‘deep dive’ into PE.

Subject Leader File
I would highly recommend having a subject leader file so everything is to hand and at your fingertips. I had the following sections in mine and I used it a lot:
 
1. Intent / Implementation / Impact statements - this in itself shows that you've thought things through and have a clear vision and plan, as well as a clear picture of what is happening.
1. Action Plan
1. National Curriculum statements
1. Long Term Planning (all year groups and what is being taught each half term)
1. Progression of skills through each area (linked to NC and EYFS and including vocabulary.
1. Year Group Assessments (annotated to include adaptive teaching HA & LA)
1. A separate section for swimming (including assessments)
1. Competitions Calendar (rule books)
1. After school clubs (Including nutrition club and targeted children)
1. Extra curricular activity tracking 
1. Pupil voice surveys & staff surveys for targeted CPD
1. Sports Premium Funding - 
 
Focused Topics
 
· Swimming - how its organised and why it is organised that way. We do 2-week intensive blocks because the progress is better and we could show this with the assessments - this also helped to highlight which children we target for catch up.

· OAA - they wanted to know when / how we teach this and evidence of the planning. This we do through residentials and then part of team building in Autumn 1. I think this is one they like to throw out as it is one that is a bit different to the other areas.

· EYFS transitioning into Year 1: check your attainment for Physical Development in EYFS and how the children are progressing in Year 1.

· Curriculum Design / Progression of Skills: Why have you planned the skills the way you have and the curriculum you have implemented? I think this is about awareness of the development of the fundamental movement skills and knowing how they're progressed through each area (e.g. gymnastics - body management and stability or athletics - locomotion, stability and manipulation in isolation). Also that your curriculum has a good balance of all areas and isn't dominated by games. In addition to this, thought given to how the activity area 


of games is progressed from the EYFS/Year 1 to Year 6 so starting with the 
unopposed target games such as tri-golf through to the more complex games with multiple players such as Tag Rugby. The course run by Active Cumbria on the Intent, Implementation and Impact provided me with excellent guidance on all of these areas. Also, how you may have adapted and linked your curriculum for your children, and to your schools vision and local geography. 

· How we track progress and then how we act on that information. Here we talked about adaptive teaching and revisiting skills when needed and had specific examples ready of where we knew we do this, which was gymnastics.

· Where they would find excellent practice - ours was in gymnastics and I had examples ready of this.

· How we support non-specialist teachers -this included evidence of how the use of sports premium has helped develop generalist teachers. 

· We were given the opportunity to talk about what we wanted to. We talked about our local cluster and how we have organised our own calendar with each school committing some of our funding.

· Health related exercise - they also asked the children why exercise was good for them / the benefits.
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