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Foreword

Welcome to our Strategy for sport and physical activity in Cumbria which 
describes the direction of travel for Active Cumbria, the Sport and Physical Activity 
Partnership from 2013-2017. It builds on the strong foundations of the past 14 years 
since Active Cumbria was established back in 1999, whilst taking into account the 
challenges and opportunities for sport and physical activity over the next 4 years.

This document aligns with the Sport England Strategy and 
the Government’s vision for sport and physical activity 
as creating a sporting habit for life.  Furthermore, the 
ambitions of this strategy have a vital contribution to 
make in achieving the aspirations of Active Cumbria’s host 
authority, Cumbria County Council, particularly those 
Council priorities which focus on supporting and improving 
the life chances of the most vulnerable and disadvantaged 
members of our community.  On a local level, if we are to 
maximise the impact, it is imperative that Active Cumbria 
deliver its objectives through existing strategies and 
partnerships, to achieve the mission ‘To work with all 
partners to achieve healthy and active communities 
in Cumbria through sport and physical activity.’

Our Strategy has been developed at a time of 
unprecedented challenges and change for sport. On-going 
economic pressures have resulted in financial cut backs 
in the provision of sport and physical activity, with local 
partners forced to assess and re-appraise each and every 
investment. However in this Olympic and Paralympic year 
we also have a unique opportunity to promote the benefits 
of sport and physical activity and use the enthusiasm and 
legacy of the Games to inspire communities and change 
people’s habits for life by unlocking the wider benefits of 
being physically active.

It is with this in mind that our Strategy seeks to work in 
two different ways, firstly to bring immediate and tangible 
local benefits to communities across Cumbria, supported 
by effective performance measurement. Secondly, at a 
more aspirational level to encourage the population of 
Cumbria to make informed decisions to take responsibility 
for their own health and well being.  

A further function of our strategy will be to influence local 
partner strategies and future revisions of existing plans 
and frameworks, thereby raising the profile of sport and 
encouraging regular participation in sport and physical 
activity in Cumbria. Our actions will therefore impact on 
Education; Community Sport; Physical Activity; Health and 
Wellbeing along with Economic Prosperity and in doing so; 
the implementation of our strategy will be driven through 
the five P’s:

• Participation
• People
• Places
• Partnership
• Profile

The performance monitoring of our success will be 
documented in our Annual Reports. Whilst it will be a huge 
team effort to achieve these ambitious objectives, I am 
confident partners will continue to invest their time and 
energy in support of our mission. Our Strategy is designed 
to provide the lead for the delivery of sport and physical 
activity in Cumbria and to guide the work of the many 
organisations involved in its planning and delivery.

I hope you enjoy reading our Strategy.

Andy King
Chairman of Active Cumbria Partnership Board
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Introduction

This Strategy sets out the vision and direction for the 
Active Cumbria Partnership Board and the Core Team 
for the next 4 years.

If the benefits of sport and physical activity are to be fully 
realised, it will be crucial that the sector is connected 
with key decision making bodies across a range of themes. 
Active Cumbria’s ‘Sphere of Influence’, (see Diagram 1) 
shows the linkage between key networks and groups to the 
achievement of outcomes for broader sections of 
the community.   

The specialist groups and networks shown as the ‘slices’ 
in Diagram 1, comprise of existing groups which Active 
Cumbria has a direct involvement with. The ‘outer wheel’ 
provides details of areas of broad interest to which the 
services of Active Cumbria contribute.

Sport and physical activity is very much part of Cumbria’s 
culture and heritage. As was seen in the Olympic and 
Paralympic Games, sport is a language which unites 
individuals, communities and countries. It generates 
pride and helps to improve the wellbeing of the nation. 
It contributes to a healthy lifestyle, a well-rounded 
education, physical development and life skills; it is an 
economic force, returning to the public purse seven times 
what it receives in grants and subsidies. Sport, together 
with physical activity, provides the catalyst for community 
gatherings, social interaction and cooperation reaching 
many levels of our communities.

The spirit and inspiration of the Golden Decade of Sport 
will live on through our Strategy. Although not everyone 
can be a champion, there is room for everyone to play 
sport and be more physically active.

The specialist groups and networks shown as the ‘slices’ of the diagram, comprise of existing groups 
which Active Cumbria has a direct involvment with. The ‘outer wheel’ provides details of areas of broad 
interest to which the services of Active Cumbria contribute.
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About Cumbria

Cumbria is a predominantly rural county and much of 
the county’s terrain is mountainous. It is the second 
largest county in England and covers 48% of the land 
mass of North West England. With a population of 
494,350 , it comprises of six local authority areas: 
Allerdale, Barrow-in-Furness, Carlisle, Copeland, 
Eden and South Lakeland.  The county is bound by 
the Irish Sea to the west and borders Scotland to the 
north. Cumbria also borders Northumberland to 
the northeast, County Durham to the east, North 
Yorkshire to the southeast, and Lancashire to the south. 

Cumbria’s sporting and cultural heritage is a 
fundamental part of our community. The sub-region 
is proud of its:

Partners across Cumbria understand that we have unique 
challenges, and have a strong desire to develop a strategy 
that recognises these differences and focuses on what is 
right for the people of Cumbria. To help us do this we 
need to understand individuals sporting habits, attitudes 
and motivations to participation, however, our partners 
also recognise many contributing factors which impact on 
individuals decisions whether or not to participate in sport 
and physical activity.

• Sporting and cultural tradition

• International successes for talented 
athletes and 
elite performers

• Strong infrastructure of coaches, 
volunteers and sport clubs

• Unique landscape driving major sporting 
events, tourism and a growing business 
economy

• Effective partnership working

They include:

• Although overall Cumbria appears to be relatively 
affluent some areas of the county suffer from 
deprivation similar to that found in the most 
deprived inner city areas of the country. As a 
result, there are inequalities across the county 
in relation to, for example, levels of educational 
attainment, crime rates, life expectancy, and 
household income

• The average household income in Cumbria is 
£26,400 nearly £3,000 less than the national 
average and 13.8% of households in Cumbria have 
an annual income of less than £10,000

• 49% of people with a disability in Cumbria are 
employed. This varies from 26% in Copeland to 
79% in Allerdale 

• Over the coming years the county will be 
challenged by changing demographics creating an 
older and more culturally diverse population. It is 
expected that by 2029 over 1 in 3 people will be 
of retirement age, a 69% increase since 2004

• 13% of children in Cumbria live in poverty

• Overweight and obesity represent probably the 
most widespread threat to health and wellbeing.  
A total of 23% of adults are obese (with a body 
mass index, BMI, of over 30) and 61.3% are either 
overweight or obese (with a BMI of over 25).  For 
children, 23.1% of 4–5 year olds are overweight or 
obese, and 33.3% of 10–11 year olds

• The number of people unemployed and claiming 
Job Seekers allowance rose by 238 between 
January 2012 and February 2012 to reach 9,853 
(3.2%). This is the highest it has been since January 
2000

• As Cumbria represents 48% of the land mass of 
the North West, populations are dispersed across 
the county leading to rural isolation and difficulty 
for many communities to access facilities.
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Barriers

There are a wide variety of reasons why those who are 
sedentary are not participating in sport and physical 
activity and why those who are currently active are not 
participating more often.  

Diagram 2: Key barriers to participation in sport and physical activity

Barriers

Cost Lack of 
awareness of 

what is available 
or appropriate

Time

Lack of
role models

Low
aspirations

Need for 
childcare

Suitability
of offer

Club capacity

Image / 
perceptions

Health
(or perception

of health)

Transport

Competing 
priorities

In order to achieve generational change, it is essential 
that we understand such barriers and how we can change 
culture, attitude and behaviours. The implementation of 
this Strategy through the five P’s will seek to address many 
of the barriers identified in Diagram 2. 
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Active Cumbria, the Sport and Physical Activity Partnership 
is one of 49 County Sports Partnerships (CSP’s) in England; 
the foundations of the organisation were laid in 1999 
when the local authorities in Cumbria came together to 
collaborate and secure funding to deliver Sport England’s 
Active Sport Programme. Active Cumbria has since 
established a successful inclusive sports delivery system 
through a vibrant network of providers and deliverers 
committed to working together to achieve active and 
healthy communities in Cumbria through sport and
physical activity.

Through strategic connectivity and partnerships,
Active Cumbria has facilitated many measurable and 
positive outcomes contributing to an increase in 
participation in sport and physical activity. This Strategy 
provides the opportunity to celebrate the excellent 
outcomes and successes of the previous Strategic 
Framework for Sport and Physical Activity in Cumbria 
2006-2009 (See Appendix 1). Active Cumbria utilises a 
wealth of data intelligence that characterises nineteen 
sporting segments, each having different needs and 
demands of products or services. This knowledge is 
used to inform both planning and programming decisions 
and to help persuade more people to take part in sport 
and physical activity. This has had a signifi cant impact on 
improving sporting and physical activity opportunities for 
the residents of, and visitors to, Cumbria.

Active Cumbria is governed by a strong strategic 
Partnership Board, made up of high level infl uential opinion 
formers representing sport, education, health, voluntary 
and local government sectors. The principle aim of the 
board is to: ‘promote Active Cumbria as a strategic, 
dynamic, fl exible and progressive body, capable of 
supporting and infl uencing partners to improve the 
quality of life for people of all ages within Cumbria 
through sport and physical activity.’ The Partnership 
Board is supported by a Core Team of professionals who 
provide leadership, co-ordination and structures which 
allow people and organisations to work together more 
effectively.

Active Cumbria

The Active Cumbria Partnership Board and the Core 
Team have maintained a high level of governance and 
fi nancial accountability whilst continually appraising 
their performance in order to identify opportunities 
for improvement, utilising The Cultural and Sport 
Improvement Toolkit (CSIT) to improve business processes 
and effi ciencies. 

Active Cumbria is extensively commissioned and 
contracted by Sport England to deliver a range of specifi c 
programmes and services. Active Cumbria commissions 
other organisations and partners to deliver on its behalf 
where they are appropriately placed to do so.

Active Cumbria presence at the start of the
Carlisle stage of the Tour of Britain 2012
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Active Cumbria is accountable to its funding stakeholders, 
yet the partnership operations and delivery is signifi cantly 
infl uenced and shaped by the aims and objectives of national 
and local partners and the needs of different communities 
in Cumbria. 

Diagram 3: Infl uencers

National Policy for Sport 
and Physical Activity

Supported by targeted funding 
through National Lottery Sports 

Fund and Exchequer Funding

Service Delivery

Is effi cient, equitable, based on local need and 
utilises relevant evidence base, and rigorous 

performance management.

Improvements to service based on feedback 
and commitment to continuous improvement

Active Cumbria, 
the Sport and 
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Partnership

Local Infl uencers 

Cumbria County 
Council Plan

Cumbria Health 
and Wellbeing Strategy

Local Authority Plans

Other Key Local 
Landscape Partner Plans 

and Strategies

Local Commissioning 
Opportunities

National Infl uencers  

Sport England Strategy

Youth Sport Trust

National Governing Body 
of Sport Whole Sport Plans

County Sports 
Partnership Network

The range of local infl uencers shaping and benefi ting from 
the work of Active Cumbria can be seen in Diagram 3.
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Mission - Why we exist

‘To work with all partners to achieve healthy and active communities 
in Cumbria through sport and physical activity’.

Vision - What we’re aiming for

‘Everyone in Cumbria has more opportunities to participate in sport 
and enjoy physical activity as an integral part of everyday life’.

• Participation in sport and physical activity has grown year on year

•  Skill levels and knowledge within the sport and physical activity sector have been raised, leading to an 
increase in people in paid employment, thereby contributing to a thriving economy

• Access to a high quality sporting infrastructure has been improved. This includes coaches, volunteers, 
officials, clubs and facilities.

• Success and achievements to raise profile, aspirations and ambitions are regularly celebrated

• People are more aware of the benefits of adopting a healthy and active lifestyle

• Additional investment into the sport and physical activity sector in Cumbria has been generated

Values - How we will work

• Mutual Respect (Respect for oneself, for the dignity of others, for individual initiative, 
creativity and personal development)

• Diversity and Equality (Celebrating diversity in gender, sexual orientation, age, ethnicity, 
religion and belief, socio-economic status and ability. Acceptance of equality of all to ensure fairness, 
accuracy and impartiality, and to break down barriers to make sport and physical activity accessible to all)

• Developing People (Ensuring that we value the involvement, engagement and contribution 
of all our partners and staff)

• Integrity (Ensuring we work openly, honestly and sincerely with our partners and each other)

• Quality (Being committed and innovative and striving for continual improvement and excellence)

• Learning (Developing learning as an enjoyable, creative and challenging experience)

• Achievement (Achieving what we say we will after taking time to talk and listen to one another)
• Value for money (Achieving a high quality service in the most cost effective and efficient way possible)

Outcomes - What we want to achieve
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To drive our vision, the Active Cumbria Partnership Board and the Core Team will continue to add value to local 
partners and delivery through the following functions.

Adding Value - The service we deliver

• Leadership, innovation and promotion

• Strategic planning and co-ordination

• Partnership development and connectivity

• Capacity building and generating investment

• Promotion of excellence and continuous 
improvement

• Advocacy and influencing

• Research and development

• Event management and programme delivery

• Safeguarding and equality

Contributing to Wider Themes

The Active Cumbria Partnership Board and the Core Team will utilise the benefits of sport and physical activity and the 
services offered by the sector providers thereby contributing to a wide number of cross cutting agendas.

• Building Communities – developing strong, sustainable and cohesive communities

• Healthier Communities – improving health and reducing health inequalities

• Transforming Lives – improving the life chances of and focussing the energies of children and young people

• Creating Safer Communities – reducing anti-social behaviour and the fear of crime

• Increase Prosperity – increasing skills, employment and economic prosperity 

As well as the cross cutting agendas highlighted above, Active Cumbria will seek to contribute to the achievement of the 
four identified challenges within the Cumbria Health and Wellbeing Strategy, namely:

Inequalities
Mental

Health and 
Wellbeing

Ageing
Population

Children
and Young 

People

Cumbria Health and 
Wellbeing Strategy

Active Cumbria

Diagram 4: Cumbria Health and Wellbeing Strategy - Challenges
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Participation: Adults

Based on data from the Active People Survey (APS) 4/5 
released in October 2011, 14.7% of adults (over 16) in 
Cumbria participated in at least 30 minutes of moderate 
intensity sport and active recreation on 5 or more days 
a week (5x30) - an increase of 1.9% across Cumbria from 
when APS commenced in 2006 (see Table 1).  Additionally, 
results taken from APS 5 state that 33.1% of adults 
participated in sport once a week for at least 30 minutes 
(1x30), an increase of 2.0% (see Table 2). During the same 
period, the percentage of the adult population in Cumbria 
who did not participate in any sport or physical activity 
each week was 48.6% representing a reduction of some 
4.7% (see Table 3).

The challenge for Active Cumbria is to identify the range of 
interventions that offer the highest probability of achieving 
sustained year on year growth in adult participation in 
sport and physical activity. Given the emphasis within 
the DCMS Strategy ‘Creating a Sporting Habit for Life’, a 
particular focus will be on supporting teenagers and young 
adults aged 14-25. A range of strategies and partnerships 
will be required to meet the different needs of individuals 
to encourage increased participation for those already 
active, and encouraging those adopting a sedentary lifestyle 
to become active.

Local Area APS 1 (2006) APS 4/5 (2010/11) % Change
Allerdale 12.5% 14.2% +1.7%

Barrow-in-Furness 10.9% 15.0% +4.1%

Carlisle 13.2% 14.0% +0.8%

Copeland 11.5% 16.7% +5.2%

Eden 12.4% 17.1% +4.7%

South Lakeland 15.1% 14.3% -0.8%

Cumbria 12.8% 14.7% +1.9%

Table 1: Adult Participation in Cumbria 5 x 30

Local Area APS 1 (2006) APS 5 (2010/11) % Change
Allerdale 29.1% 32.3% +3.2%

Barrow-in-Furness 29.7% 35.1% +5.4%

Carlisle 33.7% 33.1% -0.6%

Copeland 28.6% 29.7% +1.1%

Eden 30.1% 38.8% +8.7%

South Lakeland 33.2% 33.4% +0.2%

Cumbria 31.1% 33.1% +2.0%

Table 2: Adult Participation in Cumbria 1 x 30

Local Area APS 1 (2006) APS 4/5 (2010/11) % Change
Allerdale 57.0% 48.6% -8.4%

Barrow-in-Furness 57.1% 49.3% -7.8%

Carlisle 52.0% 48.1% -3.9%

Copeland 57.2% 51.3% -5.9%

Eden 49.8% 46.0% -3.8%

South Lakeland 48.1% 45.0% -3.1%

Cumbria 53.3% 48.6% -4.7%

Table 3: Adult Participation in Cumbria 0 x 30
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Ambition
Deliver a growth in participation across the adult population of Cumbria
Outcomes:

• The range of high quality opportunities for participation at all levels has been expanded

• New ways of engaging low and non-participant groups have been established

• The business community has encouraged their workforce to become more physically active

• Higher and further education establishments have provided opportunities for participation
amongst the student community

• A co-ordinated programme of mass participation events has been promoted

Measures:

• A year-on-year increase in the number of adults participating in regular sport and physical activity
(1x30 and 5x30)

• A year-on-year decrease in the number of adults not participating in any regular sport and active recreation 
(0x30)

Start of 2012 Cumbria Run,
courtesy of BBC Radio Cumbria
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Participation: Children & Young People

Based on the mid-2010 national population statistics, 
108,500 children and young people aged 0 to 19 years 
are residents of Cumbria, which accounts for 21.9% of its 
population which is marginally lower than regional and 
national proportions of 24% and 23.8% respectively. 

The challenge for Active Cumbria is to identify the range of 
interventions that offer the greatest opportunity of raising 

aspirations and ambition of children and young people by 
equipping them with the skills, confidence and enthusiasm 
to take part in sport and physical activity and to work with 
partners to achieve this.

A picture of the participation rates for children and young 
people in Cumbria is represented in Table 4.

Area of Research 2010
Primary (Year 6)

2010 Secondary
(Years 8 & 10)

Enjoy Exercise – the percentage of pupils said they enjoyed physical activities 
“quite a lot” or “a lot”

87% 76%

Fitness – the percentage of pupils thought they were “fit” or “very fit” 72% 43%

Hard Exercise – the percentage of pupils said that they had exercised enough to 
breathe harder three times or more in the week before 
the survey

86% 76%

No Exercise – the percentage of secondary pupils who reported no regular 
exercise from the list of 40 activities

6%

Travel to School – the percentage of secondary pupils who reported to walk or 
cycle to school

31% (walk)

N/A (cycling)

Table 4: Children and Young People Participation in Cumbria 2010

Outcomes:

•  The framework for competitive school sport at school, district and county levels has been expanded

• The range of opportunities for participation has grown

• Young people in their transition from school sport to community sport have been supported

• Active participation in leadership and volunteering opportunities has been encouraged

• Links between schools and community sports clubs have been improved

Measures:

•  An increase in the number of children and young people aged 14-19 participating in sport and physical activity

• An increase in the number of children aged under 14 participating in sport and physical activity

• An increase in the number of children and young people participating in competitive sport

• An increase in the number of children and young people volunteering at mass participation events

• Understanding and addressing the barriers faced by young people in pursuing an active and healthy lifestyle

Ambition
Increase the number of young people, with a focus on those aged 14 
and over, developing sport and physical activity as a habit for life
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Based on the 2001 national population statistics, 97,706  
adults have a limiting long term illness / disability in Cumbria, 
which is 20% of its population. 

The challenge for Active Cumbria is to identify the range of 
interventions that offer the highest probability of equipping 

disabled people with the skills, confidence and enthusiasm 
to take part in sport and physical activity and to work with 
partners to achieve this.

The participation trend data for those adults aged 16 and 
over with disabilities is represented in Table 5 .

Participation: Disability

Local Area APS 1 (2006) APS 4 (2010) % Change
Allerdale 4.2% 5.8% +1.6%

Barrow-in-Furness 3.6% 5.9% +2.3%

Carlisle 3.9% 8.1% +4.2%

Copeland 5.0% 11.9% +6.9%

Eden 7.7% * *

South Lakeland 6.0% * *

Cumbria 4.8% 6.5% +1.7%

Table 5: Adult Participation with Disability in Cumbria 5 x 30

Local Area APS 1 (2006) APS 4 (2010) % Change
Allerdale 16.7% 20.6% +3.9%

Barrow-in-Furness 14.0% 13.8% -0.2%

Carlisle 11.1% 11.2% +0.1%

Copeland 10.0% 19.4% +9.4%

Eden 14.5% 17.0% +2.5%

South Lakeland 17.1% 15.0% -2.1%

Cumbria 14.0% 16.0% +2.0%

Adult Participation with Disability in Cumbria 1 x 30

Local Area APS 1 (2006) APS 4 (2010) % Change
Allerdale 74.3% 71.6% -2.7%

Barrow-in-Furness 80.5% 82.7% +2.2%

Carlisle 82.0% 75.0% -7.0%

Copeland 84.1% 72.7% -11.4%

Eden 72.6% 71.5% -0.9%

South Lakeland 72.1% 69.2% -2.9%

Cumbria 77.7% 73.8% -3.9%

Adult Participation in Cumbria 0 x 30
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Outcomes:

Ambition
Provide and promote high quality and safe opportunities for disabled 
people of all abilities to become involved in sport and physical activity 
on a regular basis

•  Barriers to participation have been reduced

•  The range of opportunities for participation at all levels have been expanded

• More competitive opportunities for children and young people have been co-ordinated

•  The development of multi skills and sports specifi c clubs have been supported

•  The inclusion of disabled people has been encouraged and promoted

•  Disabled people have been empowered to take up volunteering in sport

•  The number of people volunteering and developing skills to support participation of
disabled people in sport and physical activity has increased

Measures:

• An increase in the number of disabled people participating in sport and physical activity

• An increase in the number of disabled people participating in multi skills clubs and sports specifi c clubs

• An increase in the number of disabled people volunteering in sport

• An increase in the number of people volunteering in disability sport

Wenlock plays Wheelchair Basketball, 
Cumbria School Games 2012
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Cumbria has a proud history of sporting success. Over 
the years many organisations have contributed to the 
development of talented athletes and teams through a range 
of support programmes. Many of these talented performers 
have gone on to achieve national and international honours. 
In 2009 Active Cumbria created the Cumbria Talented 
Athlete Fund with the overarching aim of providing 
additional financial support to those performers based 
in Cumbria that were performing at the highest levels 

within their chosen sports. As of March 2012 this fund had 
supported 97 athletes to the value of £28,000 (see Table 6).

The challenge for Active Cumbria is to identify suitable 
mechanisms to support talented athletes to achieve success 
at the highest level and to work with partners to deliver 
them.

Year Performance Fund Grants Potential Fund Grants Total Value £
2009-10 5 23 8,250

2010-11 5 29 9,750

2011-12 5 30 10,000

Table 6: Cumbria Talented Athlete Fund - Grant Awards

Participation: Talent

Ambition
Support talented performers and enable them to reach their sporting 
potential.

Outcomes:

•  Support packages for athletes with potential who are not yet on any funded programme have been promoted

• The business community has been engaged to secure increased investment into talented athlete bursaries

• Education programmes specifically aimed at supporting high performing coaches have been developed

• Achievements are rewarded, recognised and celebrated regularly through communications, events and awards

Measures:

•  An increase in the number of talented performers in receipt of bursaries

• An increase in the number of high performing coaches supported through a personal development programme

• An increase in investment from the business community into talented athletes bursaries
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The voluntary sector’s involvement in the delivery and 
development of sport and physical activity in Cumbria 
is vital. Based on APS 5, 8.7% of adults (16 and over) in 
Cumbria volunteer to support sport for at least one hour 
per week. Reflecting on recent transformations in the sport 
and physical activity sector, Active Cumbria recognises that 
having a quality workforce, with leadership and innovation 
skills, is the central factor for success. Coaches and 
volunteers are the lifeblood of sport in Cumbria, through 
supporting participation and developing sporting talent. 

Outcomes:

People

The challenge for Active Cumbria is to continue to 
promote the benefits of coaching and volunteering which 
supports community activity and develop the skills and 
where appropriate the employability of the individuals 
involved.

Local Area APS5 (2011)
Allerdale 10.4%

Barrow-in-Furness 7.3%

Carlisle 8.5%

Copeland 5.7%

Eden 9.5%

South Lakeland 9.7%

Cumbria 8.7%

Table 7: Adult Participation in Volunteering – Supporting 1 hour p/wk

Ambition
Support the ongoing development of coaching and volunteering 
capacity within the sport and physical activity sector in Cumbria

•  High quality volunteering opportunities for adults have been advocated

• High quality volunteering and leadership opportunities for young people aged 14 and over have been advocated

• The awareness of opportunities for adults to volunteer in sport has been raised

• A co-ordinated education and training programme and encouraging continuing professional development is 
provided

• Achievements are rewarded, recognised and celebrated regularly through communications, events and awards

• The awareness and adoption of minimum standards for deployment of coaches and volunteers has been raised

Measures:

•  An increase in the number of coaches/instructors, volunteers and young leaders attending personal development 
programmes

• An increase in the number of adults volunteering in sport and physical activity

• An increase in the number of coaches registered on Coaching Cumbria
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Places

High quality, well planned, sustainable sports clubs, 
leisure facilities and educational establishments underpin 
participation and performance. 

Clubmark provides a cross sport quality assurance ‘kite 
mark’ and can transform a club, making it more vibrant, 
visable and accessible to the local community. More clubs 

Ambition
Ensure that there is access to a range of quality places in Cumbria to 
play sport and take part in physical activity

than ever have recognised the importance and benefits 
which achieving clubmark gives (see table 8).

The challenge for Active Cumbria is to identify suitable 
mechanisms to maximise and increase usage of existing 
facilities and to support partners in developing new or 
upgraded facilities.

Local Area Baseline 05/06/07 Current Status
 (Inc FA Charter Standard)

Allerdale 7 42

Barrow-in-Furness 5 26

Carlisle 4 45

Copeland 10 31

Eden 3 24

South Lakeland 4 38

Cumbria 33 206

Table 8: Clubmark Accredited Clubs Cumbria (16/11/12)

Outcomes:

•  Data and intelligence has been utilised to influence and better align provision to reflect local community sport 
need and increase participation

• The potential of capital programmes has been maximised, fully examining joint developments between key 
stakeholders

• The advantages of Clubmark and the process of accreditation has been promoted and supported

• Educational establishments have become more widely accessible to community sports groups

• Employers have been encouraged to promote a healthy and active workplace

• An advisory service to sports clubs considering social enterprise status and asset transfer has been provided

• All six local authorities in Cumbria have been encouraged and supported to develop Playing Pitch Strategies in  
order to support the process of securing external investment in their facility stock

Measures:

•  The number of projects applying for and successfully receiving National Lottery capital funding

• The number of sports organisations with recognised accreditation standards

• The number of up to date Playing Pitch Strategies
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Partnership Working

Active Cumbria recognise the importance and value of 
working in partnership. By working in partnership, Active 
Cumbria can better meet their customer and organisational 
needs and, at the same time, deliver better quality services 
that maintain and increase participation in sport and 
physical activity across Cumbria. 

Each year, the partnership conducts a survey of key 
stakeholders, asking questions about the quality of the 
services provided by The Core Team. A number of 

Ambition
Maintain and develop the culture of working in partnership

questions relating to partnership working are contained in 
the survey, the results of which are shown in Table 9.

The challenge for Active Cumbria is to continue to develop 
and maintain long term partnerships with all organisations 
which share their values and passion for making a difference. 

Moving forward it will be important for Active Cumbria 
to demonstrate increased efficiency in its operations and 
service delivery both within the county and by working 
with other partners regionally (see Table 9).

Statement Results 2010-11

% of Respondents answering 
‘Satisfied’ or ‘Very Satisfied

Results 2011-12

% of Respondents answering 
‘Satisfied’ or ‘Very Satisfied

National CSP Average 
Results 2011-12

% of Respondents answering 
‘Satisfied’ or ‘Very Satisfied

Brokering relationships 
and supporting networks

85.7 89.3 64.8

Enabling partners to share 
information and knowledge

88.1 85.7 73.4

Developing partnerships 
within Cumbria

84.6 85.3 82.0

Understanding of your 
organisations needs

92.3 88.3 85.6

Table 9: Annual Stakeholder Survey 2011-12 – Partnership Working Key Findings

Outcomes:

• Opportunities have been maximised through working with a range of partners to achieve wider outcomes

• A strong strategic Partnership Board, made up of high level, influential members representing a variety of relevant 
sectors has been maintained

• A Core Team of professionals who provide leadership, co-ordination and structures which allow people and 
organisations to work together more effectively has been sustained

• Additional investment through identified funding sources has been secured

• Performance is continually appraised in order to identify improvements and further business opportunities and 
efficiencies

Measures:

• The feedback on performance through the Annual customer satisfaction survey and being ranked 
in the top 10% of County Sports Partnerships nationally

• Maintaining Green RAG ratings from Sport England for Governance and Financial Arrangements

• The levels of investment secured

• Achieving and maintaining recognised quality standards
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Profile

Active Cumbria has a wide range of communication 
channels through which it promotes its services and core 
activities, and that of its partners, to raise the profile of 
sport and physical activity in Cumbria. 

Each year, the partnership conducts a survey of key 
stakeholders, asking questions about the quality of the 
services provided by The Core Team. A number of 

questions relating to profile are asked, the results of which 
can be viewed in Table 10.

The challenge is to continue to provide positive messages 
to inspire the people of Cumbria to become more involved 
and take more personal responsibility for their own health 
and wellbeing.

Ambition
Raise the profile of sport and physical activity across Cumbria

Statement Results 2010-11

% of Respondents answering 
‘Satisfied’ or ‘Very Satisfied

Results 2011-12

% of Respondents answering 
‘Satisfied’ or ‘Very Satisfied

National CSP Average 
Results 2011-12

% of Respondents answering 
‘Satisfied’ or ‘Very Satisfied

Provide a lead role for 
sport and physical activity 
in Cumbria

88.5 82.4 82.8

Clarity of communications 94.2 91.2 84.4

Overall satisfaction with 
the service provided

95.2 100.0 91.9

Table 10: Annual Stakeholder Survey 2011-12 – Profile Key Findings

Outcomes:

•  A credible image as an organisation that positively influences high level decision makers is maintained

• Campaigning and messaging have informed and inspired partners and participants to engage in programmes, 
products and services

• Progress, impact and achievements made by the Partnership have been celebrated

• The wider benefits received from increased participation in sport and physical activity have been communicated

Measures:

•  Feedback on performance through the Annual customer satisfaction survey and being ranked in the top 10% of 
performing County Sports Partnerships 

• An increase of the interaction with communication channels

• A successful reward and recognition sporting event
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Appendix 1: Progress and Achievements 2006-11

Adult (16+)
Participation

•  14.7% of adults in Cumbria (compared to a national figure of 11.3%) participated in moderate 
intensity sport and active recreation on 5 or more days a week for at least 30 minutes 
(5x30), an increase of 1.88% 

• 24.6% of adults in Cumbria (compared to a national figure of 21.9%) participated in 
moderate intensity sport and active recreation on 3 or more days a week for at least 30 
minutes (3x30), an increase of 3.4%

• 33.1% of adults in Cumbria (34.75%) participated in moderate intensity sport once a week 
for at least 30 minutes (1x30), an increase of 2%

• 48.6% of adults in Cumbria (48.2%) not participating in any regular sport or active 
recreation, a reduction of 4.74% 

• 22.5% of adults in Cumbria (23.3%) were members of sports clubs

• 15.5% of adults in Cumbria (16.2%) received coaching tuition

• 14.3% of adults in Cumbria (14.3%) took part in organised competition

Young People
(5-16)
Participation

•   201,951 young people received quality coaching as part of the Community Sports Coaching 
programme

• 18,330 young people participated in the 3 year Sport Unlimited programme, of which 
15,766 participants attended 60% or more of all sessions available to them

• 132 young people competed in the disability events under the 2011 Cumbria 
SCHOOLympics

• 84 disabled young people participated in one of two County Athlete Assessment Days 
under the 2010/11 Playground 2 Podium programme.  60% had a physical and sensory 
disability with 40% having a learning disability

• 10,539 young people participated in Cumbria wide competitive sporting events  

• 84% of all pupils in Years 1-11 received 2 hours high quality PE across Cumbria, compared 
to the national figure of 86%

• 60% of all pupils in Years 1-13 undertook 3 hours PE & school sport, compared to a national 
figure of 55%

• 86% of Year 6 Primary pupils and 76% of Year 8 and 10 Secondary pupils said that they had 
exercised enough to breathe harder three times or more in the week before the 2010 
Health Related Questionnaire Survey 

Coaching,
Volunteers and
Clubs

•   77,428 coaching hours to young people via the Community Sports Coaches programme 
delivered by 14 full time and 8 part time coaches

• 196 coaches registered on Coaching Cumbria as at March 2011

• 8.7% of adults (over 16) in Cumbria volunteer to support sport for at least one hour per 
week 

• 1,028 coaches and volunteers attended 84 training and development courses

• 172 accredited Clubmark clubs in Cumbria and 76 working towards a quality standard as at 
March 2011
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Investment •   £815,436 into the Community Sports Coaching programme releasing a further £1,062,637 of 
partnership funding

• £461,400 into the Sport Unlimited programme releasing a further £250,000 of partnership 
funding

• £221,125 to support the 3x30 Campaign to achieve the LAA Stretch Target for increasing 
adult participation which generated a £692,000 reward grant

• £282,230 to support the appointment of a Sports Economy Champion for Cumbria and 
create a development fund for interventions over a 3 year duration

• £1,070,279 to support 19 sport and physical activity projects across 5 localities releasing a 
further £2,628,016 of partnership funding

• £106,450 of business sector sponsorship

• £232,000 to support the appointment of a Sports Workforce Development Manager over a 
4 year duration

Market Research
and Data
Intelligence

•   Produced detailed intelligence around sporting segments to NGB’s, Local Authorities, Local 
Facility Operators and Sport and Physical Activity Alliances (SPAAs)

• Provision of a Research and Data section on Active Cumbria website to support partners in 
planning for delivery and funding submissions

Media and
Communications

•   134,983 visits to www.activecumbria.org (June 2007 – December 2011)

• 508,347 page views on www.activecumbria.org (June 2007 – December 2011)

• 1,254 individual subscribers to Active Cumbria Partnership E-Newsletter (December 2011)

• 187 Likes on Facebook (December 2011)

• 2013 Followers on Twitter (December 2011)

• Designed and co-ordinated a successful 3x30 marketing campaign in support of the Cumbria 
LAA Stretch Target for increasing adult participation 

Governance •    Sustained strong governance and financial accountability

• Achieved NSPCC Advanced Level Child Protection and Welfare Standard

• Achieved Foundation Level of the Equality Standard

• On-going commitment to continuous organisational improvement 

• 95% overall satisfaction from key partners with the service provided by Active Cumbria 
Core Team

• 98% overall satisfaction from key partners in the professionalism and helpfulness of Active 
Cumbria Core Team
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